February 25, 2026 SGC Meeting Summary
School: Holcomb Bridge MS
Date: February 25, 2026 
Time: 07:45AM
Location: Office Conference Room
TEAMS Link (if applicable): n/a
SGC Members:
	Name
	Role
	End Date
	Email

	Daneen Greer
	Teacher
	6/30/2026
	greerd@fultonschools.org

	Patrice Payment
	Parent
	6/30/2026
	payment@fultonschools.org

	Jessica Bowdoin
	Parent
	6/30/2026
	bowdoin@fultonschools.org

	Tracy Duncan-Smith
	School Employee
	6/30/2026
	Duncant1@fultonschools.org

	Anna McLaurin
	Community Member
	6/30/2026
	mclaurin@fultonschools.org

	Lisette Hoschek
	Parent
	6/30/2027
	hoschek@fultonschools.org

	Joan Suggs
	Teacher
	6/30/2027
	suggsj@fultonschools.org

	Lindsey Keown
	School Employee
	6/30/2027
	keownl@fultonschools.org

	Brittany Taylor
	Community Member
	6/30/2027
	

	Jennifer Cassidy
	Principal
	
	cassidyj@fultonschools.org



Action Items:
	Motion
	By Whom
	Second
	Voting Results

	Approve Agenda
	Bowdoin
	McLaurin
	All Approved

	Approve October 2025 Minutes
	Payment
	Bowdoin
	All Approved

	FY27 Budget Information & Approval
	Payment
	McLaurin
	All Approved

	Charter Dollar Expenditure Proposals
	Hoschek
	Payment
	All Approved

	Adjourn Meeting
	Duncan-Smith
	Bowdoin
	All Approved



Information & Discussion Items: 
The meeting was called to order at 7:45 am.
Principal Cassidy led a discussion of the factors playing into budget and position cuts that impacted the building of the upcoming FY27 budget: enrollment decline, passage of Senior Exemption from Property Taxes in last election cycle, rising healthcare costs, etc.  The school will lose a number of instructional positions next year as a result of declining funds. The team approved the proposed budget after hearing about these constraints.
District SGC personnel Katie Lawson presented information about the upcoming Spring Cross-Council meeting and extended an invite to our SGC members. The meeting will be held at the Loudermilk Center with meals provided and provides an opportunity for members to interact with SGCs from schools across the county.
Principal Cassidy reviewed the SGC council positions opening this election season and the need for applicants for: 1 teacher and 2 parent positions.
Principal Cassidy distributed SGC pins and reviewed upcoming dates and events. The school is beginning preparations for end-of-the-year celebrations and processes.
The team decided on the next meeting date (March 24th) to review financials. 
The meeting was adjourned at 8:42 am. 
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