February 18, 2026
Safety and Security Committee
Meeting Minutes


Members present at the meeting: Dr. Kevin Bott, Chief Ruben Espinoza, John Couch, James Grassmuck, Rachel Harris, Chris Harrison, Rusty Norman, Jesse Ryholt, Nicole Sebok, Chief Robert Shores, Jennifer Smith, Richard Summerville, Josie Tombrella and Bob Wylie
Chief Espinoza welcomed the committee at 4:30pm.  The committee discussed old business from the previous meeting on October 29, 2025.
· At the last meeting the final report of the Critical Response Assessment conducted by Representatives of Jensen Hughes acting on behalf of COPS (Community Oriented Policing Services) was still pending, but we were contacted by Jensen Hughes who arranged a meeting for 1st week in March to discuss the finished draft report. School Board president Rusty Norman stated that the school board will review the details and then share the results. 
· The Texas School Safety Center has received the district’s Basic Plan, and the Active Threat Annex and both were approved.  No further action is required for this school year.
· SFISD Police Department is fully staffed with all police officers.  We anticipate one CSA opening soon.  Last report we had two crossing guard vacancies but now there are none.

New business discussed with the committee.
· Four TEA Intruder Detection Audits (IDA) have been completed to date. 
· On February 10th, the Chief attended a workshop with the school board to discuss safety and security as it pertains to elementary CSA positions.  At this time the discussion has been tabled for the year.
· On February 12th, 2026, the Chief of Police, the Superintendent and CFO attended the state-manned Sheriff meeting in Galveston County.  These meetings are designed to enhance coordination between law enforcement and school districts.
· The Texas Racial Profiling report has been completed by SFISD Police Department and recorded with TCOLE. The report will be presented at the February school board meeting.
· On February 18th, 2026, Santa Fe ISD Police department and the High School administrators conducted narcotic K-9 searches of the High School student parking lot and random classrooms.  One member asked if we could do searches at the JH and ISA building in the future. 
· Chief Academic Officer Rachel Harris discussed the Multi-tiered support system. Data was provided to show discipline counts for comparison between last year and the first two nine weeks of 25-26 school year. 

Questions and comments were open to the committee.  None to be discussed at this time.

Meeting closed at 5:30pm

Next Meeting: Wednesday July 29, 2026, 4:30pm at 4133 Warpath Ave (Administration building)




