

[image: A diagram of a diagramDescription automatically generated][image: Picture 1]
JANUARY MINUTES
Autrey Mill Middle School Governance Council
Date | Time January 12, 2026| 7:45 am | Location Room A130
SGC Members: Trey Martin, Principal | Emma Cornwall, Teacher |Maud de Groot, Teacher | Ashley Perry, School Employee |Kathleen Newquist, Parent | Beth Zampieri, Parent| Korina Calbay, Community Member | Jacob Marmer, Community Member
	Time
	Item
	

	7:50am
	Call to Order
	

	7:50am




7:51am
	Action Item: Approve January Agenda
Motion to Approve: de Groot
Second: Perry
All in favor

Action Item: Approve November Minutes
Motion to Approve: Marmer
Second: Zampieri
All in favor
	

	7:55am

7:57am


8:02 am











8:17 am


















8:27 am






8:33 am


8:35am



8:37am


8:40am
	Discussion Item: Pin Distribution 

Discussion Item: Goal Update
M. McNamara shared updated information related to the goal of reducing office referrals. Overall incidents are down nearly 47%.

Discussion Item: Charter Dollar Proposals
Proposal 1: Supplies for entire school to support science programs and Milestones preparedness. Submitted by B. Hundelt. Amount: $10,000

Proposal 2: Funds to support Academic Bowl team competition participation. Submitted by A. Scott. Amount: $2,300

Proposal 3: One year subscription to Padlet to support 10 teachers primarily in Social Studies. Benefitting 900 students. Submitted by Gunter/Alvarez. Amount: $1,000

Proposal 4: Student of the month patch (qty 1000). Amount: $615

Proposal 5: Manipulatives (math games, number spinners, cubes), noise canceling headphones for use by special education students. Submitted by S. Borton. Amount: $931
Proposal 6: General supplies request to support 8th grade math PLC. Submitted by Jonas. Amount: $1650

Committee to consider adding statement in application to advise teachers to evaluate existing supplies before finalizing request. 

Action item: Charter Dollar Proposals
1. Proposal 1 - approved 
Motion to approve: Zampieri
Second: McNamara
All in favor
2. Proposal 2 – approved
Motion to approve: Perry
Second: de Groot
All in favor
3. Proposal 3 - approved
Motion to approve: de Groot
Second: Perry
All in favor
4. Proposal 4 - denied
5. Proposal 5 – approved with condition that teachers first check existing supplies before placing order
Motion to approve: de Groot
Second: McNamara
All in favor
6. Proposal 6 – approved with condition that teachers first check existing supplies before placing order
Motion to approve: Saszi
Second: Perry
All in favor

Informational Item: Principals Update 
· Upcoming – Budget, SGC elections
· Enrollment projection is 1189 pending COSA numbers; target enrollment is 1200; capacity is 1450
· Significant changes to district budget
· School climate survey is underway; goal is 20% parent participation
· Construction will begin in the building this summer; work on AC, roof, intercom; staff will be housed at JCHS during construction.

Discussion Item: Draft Next Meeting Agenda
· Email E. Cornwall any agenda items

Discussion Item: February Meeting Date
· Rescheduled to February 25, 2026 at 7:45 am at AMMS A-130 to accommodate budget completion.

Discussion Item: Budget Committee Meeting
· To be scheduled in person with Mr. Martin for SGC Budget Committee members.

Action Item: Meeting Adjournment
Motion to approve: McNamara
Second: de Groot
All in favor
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