October 7, 2025, SGC Agenda
School: Holcomb Bridge MS
Time: 07:45AM
Location: Office Conference Room
TEAMS Link (if applicable): n/a
SGC Members:
	Name
	Role
	End Date
	Email

	Daneen Greer
	Teacher
	6/30/2026
	greerd@fultonschools.org

	Patrice Payment
	Parent
	6/30/2026
	payment@fultonschools.org

	Jessica Bowdoin
	Parent
	6/30/2026
	bowdoin@fultonschools.org

	Tracy Duncan
	School Employee
	6/30/2026
	Duncansmitht@fultonschools.org

	Anna McLaurin
	Community Member
	6/30/2026
	mclaurin@fultonschools.org

	Lisette Hoschek
	Parent
	6/30/2027
	hoschek@fultonschools.org

	Joan Suggs
	Teacher
	6/30/2027
	suggsj@fultonschools.org

	Lindsey Keown (Parliamentarian)
	School Employee
	6/30/2027
	keownl@fultonschools.org

	Brittany Taylor
	Community Member
	6/30/207
	Taylorb4@fultonschools.org

	Jennifer Cassidy
	Principal
	
	cassidyj@fultonschools.org



Meeting Norms: Silence Phones, Be respectful of Others’ Opinions, Work for the good of all Students
07.50 Call to Order (Chair))
07:50 Action Item: Approve Agenda (principal)
AM
LH
07:52 Action Item: Approve September 2025 Minutes (chair)
LH
LK
07:53 Discussion Item: Board Member Introduction & SGC Introductions (principal)
07:58 Discussion Item: Review SGC Website for Compliance (All Members)
Will add September minutes now that approved
100% compliance for HBMS SGC website as reviewed by district SGC members
08:00 Discussion Item: Debrief Fall Cross Council Meeting (All Members) from October 3
Parent volunteer was unable to attend; no HBMS representation 
Katie reviews the meeting information sent in a follow-up email: strategic initiative activities, district staff sharing about things they do that could help and support SGCs and their work
Barlow: Communications Department – sharing your story/branding your school, and finding partnerships
Goddard: Coordinator of Federal Programs – parent and family engagement + Title 1 school partnerships; Family Matters event Nov. 15th in Roswell
Jinks: Assessment Department – digging into data for strategic plan support
Invitation to reach out to these district personnel for support and questions.
08:02 Discussion Item: 2025-26 Council Initiatives (All Members)
Mentor speakers: Bringing in community members for career day or career/relevant interest speakers
Current Ideas:
· Cassidy: Nearby anesthesiologist interested in coming in for healthcare science
· Duncan-Smith: HOSA statewide winner in veterinary science
· Taylor: Local 3D-printing company 
· Place link or QR code in newsletter for inviting in community members
· Alternative pathways: automotive, cyber security, etc.
· Bringing in someone from the county level to tell about county programs for pathways
08:15 Discussion Item: Strategic Plan Update/Review (All Members)
Strategic plan has been submitted; being reviewed by zone superintendent currently
Data points forthcoming throughout the year for review by the council
08:00 Public Comment
No public members present for commentary
08:19 Informational Item: Principal’s Update (Principal) 
Fall break upcoming next week
Feedback link for future calendar planning – likes and dislikes for current year (with fall break)
In cycle for 2027-28 calendar so feedback will be applied to that year; 2026-27 is already approved
9 weeks is finished; first quarter is over – Kona Ice is coming for students to celebrate end of 9 weeks
Chorus concert last night; Orchestra concert on Wednesday
Public Library Parent Presentation on Wednesday
8:23 Action Item: Charter Dollar Expenditure Proposals (Chair)
Charter Dollar expenditures so far; one proposal (Cassidy) for covering the cost of bussing kids to and from away sports events – motion: AM; 2nd TD
8:26: Discussion Item: Draft Next Meeting’s Agenda (All Members)
Community outreach: getting community members in to meet with students
Next meeting scheduled for February – elections, budget
8:27: Action Item: Meeting Adjournment (Chair)




Notes and Reminders
Notes and Reminders

* SY25-26 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.

**SGC Website Audits

Each school year, the Governance & Flexibility Team periodically performs website audits to ensure all School Governance Councils throughout the district are following Georgia Open Records and Meetings laws.  These audits require councils to post information related, but not limited to the following:

· Date, Time, Place/Access Instructions for all Meetings
· Council Documentation (Minutes, Agendas, Summaries of Action)
· Council Roster, Term-End Dates, FCS E-mail Addresses
· Officer and Committee Information

The Governance & Flexibility Team will be completing website audits for all schools at the end of the month.  For a list of SGC website requirements, please review the SGC Website Audit Form. 
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] Strategic Plan Goal/Metric

Current Performance

Performance Target

Target Rate

Increase the percent of students meeting the Georgia Milestones Reading Indicator

Increase percent of all students scoring proficient or distinguished on Georgia
Milestones in mathematics

Increase percent of all students scoring proficient or distinguished on Georgia
Milestones (Overall)

Increase percent of English Language Learners meeting the Georgia Milestones
Reading Indicator

Increase percent of students with disabilities meeting the Georgia
Milestones Reading Indicator

Decrease total days of in-school and out-of-school suspensions

Increase percent of staff who would recommend this school as a place
to work to a friend or colleague

Increase percent of charter dollar expenditures |

647

686

Accelerated

Accelerated

Accelerated

Accelerated

Accelerated

Accelerated





