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FY 2027 Operating Budget
UPDATE
February 20, 2026

On February 11, 2026, the Board of Education made several changes to the Superintendent’s Proposed Operating Budget before approving the amended budget and sending it to the Carroll County Board of Commissioners as their proposed budget and request for county funding. Those changes are detailed below:

Changes to Operating Revenue
· Increased the net county recurring funding request to $266,019,604 ($14,047,944 above FY 2026 funding).
· Increased the state revenue budget to $203,461,010 to reflect latest State formula aid estimates (offsetting decrease in requested county funding is included in net change above).
· Decreased the request for one-time county funding to $4,000,000.

Changes to Operating Expenditures
· Restored the Outdoor School program and its 9.3 full-time equivalent positions by increasing the county government funding request by $1,443,593.
· Eliminated the request for $4,000,000 in one-time funding for the start of a charter school in FY 2027 due to being notified by the charter school operator that the opening will be delayed.
· Increased the request for one-time funding for Maintenance Expenditures to $3,000,000.

The updated operating budget reflecting these changes is summarized by revenue sources and state-required expenditure categories on the reverse of this page.

Blueprint Resource Allocation / Fiscal Compliance Reminder
As part of the Blueprint for Maryland’s Future, school systems are required to spend at least 75% of the funds received for each Blueprint program in the specific schools driving that funding (e.g., proportionately to the enrollments applicable to the program). The school systems must also be able to demonstrate this is occurring via detailed budget reporting and monthly expenditure reporting. Reaching compliance is underway in consultation with the State Accountability and Implementation Board (AIB) and a consultant provided by the AIB. It is important to note that this process involves identifying existing resources, including staff positions, and reallocating how they are accounted for and/or assigned. There is no impact on the school system’s total budget associated with this process. For a complete summary of positions programmed for reallocation in FY27, please see the Blueprint Resource Allocation presentation from the January 2026 Board business meeting.
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Revenues

County 266,019,604 $         

County - In-Kinds 4,426,990               

County - One-Time Funds 4,000,000               

Use of CCPS Fund Balance 500,000                  

State 203,461,010            

Federal 15,337,297             

Other 13,290,541             

Total Revenues 507,035,442 $         

Expenditure Categories

01 Administration 7,532,878 $            

02 Instructional Salaries & Wages 172,380,412            

03 Student Personnel Services 2,459,364               

04 Student Health Services 4,878,426               

05 Student Transportation 29,782,494             

06 Operation of Plant 33,782,862             

07 Maintenance of Plant 11,091,907             

08 Fixed Charges 124,952,618            

10 Community Services 1,741,632               

11 Capital Outlay 1,151,907               

12 Mid-Level Administration 29,417,770             

13 Special Education 57,068,465             

16 Textbooks & Instructional Supplies 23,814,226             

17 Other Instructional Costs

6,980,481               

Total Expenditures 507,035,442 $         

Board of Education for Carroll County

Operating Fund Budget - Fiscal Year 2027
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