CHESTER CHARTER SCHOLARS ACADEMY
BOARD OF TRUSTEES MEETING
6:30 p.m., December 16, 2025
Date of Approval: Tuesday, February 17, 2026


Call to Order: The Board of Trustees for the Chester Charter Scholars Academy held a public Board Meeting on December 16, 2025. The meeting convened at 6:35 p.m. Members of the Board in attendance (at the time of the call to order): President Francis Hoover, Bill Cumby, Grant Gegwich, Marilyn Henkelman, Chris Klock, Judy Owen, Alice Turbiville, Judy Wertheimer, Chanel Young. Also in attendance were Don Delson (Member Emeritus), and Head of School/CEO Akosua Watts. Absent: Ben Berger, Pam Greenblatt, Zach Oberfield

Members of public present: Scott Carroll, Co-President of the CCSA Foundation Board; Morgan Cheshire, Cheshire Law Group

Approval of Minutes
· The Board reviewed and adopted the minutes of November 18, 2025, meeting of the Chester Charter Scholars Academy Board of Trustees
· Motion – Marilyn Henkelman
· Second – Bill Cumby
· Ayes:	9	Nays:	0	Absent: 3

President’s Report, Frances Hoover, President
· No Mission Moment at this meeting to make time for the Risk Management presentation

Risk Management Presentation, Morgan Cheshire, Cheshire Law Group
· Current Legal Landscape Overview
· Executive orders are not law - subject to interpretation and legal challenge
· Lower court successes in pushing back on policies
· Collective action among similar organizations highly effective
· Federal funding restrictions and new contract terms
· Recommendation: Legal review necessary before signing any federal documents
· Affirmative certifications required for compliance with unclear terms
· False Claims Act considerations
· Financial rewards for whistleblowers reporting non-compliance
· Originally designed for fraud, now applied to policy compliance
· DEI policy challenges
· Much current rhetoric is policy debate, not actual law
· Supreme Court Harvard/UNC cases limited to race-based admission bumps
· Life experience sharing still permissible
· Immigration and sanctuary city impacts
· School designation as “sensitive location” protection changed
· ICE training recommended for staff
· Give consideration to document storage security
· Warrant verification protocols essential, reach out to lawyer immediately
· Organizational recommendations
· Align board and staff on values and risk tolerance in preparation for tough decisions
· Stay informed and prepared for litigation/advocacy
· Work with peer organizations for collective action
· Document everything if enforcement actions occur

School Report, Akosua Watts, Head of School & CEO
· Enrollment 
· Decreased slightly but remains strong
· Natural movement due to student relocations
· Continuing to evaluate students, particularly in Kindergarten where there are a lot of early intervention needs
· Kindergarten challenges
· Working closely with families for home/school consistency
· Staff experiencing strain from classroom disruptions
· Honor Roll Data
· Distinguished Honor Roll and AB Honor Roll students recognized
· Pancake breakfast celebration scheduled for the Thursday before holiday break
· Upcoming Events & Activities
· Middle School and High School voice performance, December 17
· Honor Roll Breakfast and Senior Pinning Ceremony, December 18
· Basketball Tournament at Widener, December 20 and 21
· Homecoming
· First ever “Big Payback” event with alumni during Homecoming weekend, January 9 & 10
· Morning breakfast and CCSA updates for alumni, January 9
· Alumni classroom visits and mentoring sessions, January 9
· Lunch with staff for debrief and feedback, January 9
· Homecoming dance (first year including alumni), January 10
· First homecoming court and king/queen crowning

Settlement Agreement Resolution
· Trust-based compensatory education fund established
· Augments existing specialized program services
· Neutral third party manages fund disbursements
· Funds held until student turns 21, unused portion returns to the school
· Agreement to print and sign the document before meeting end


· Motion to approve the Settlement Agreement Resolution – Alice Turbiville
· Second – Marilyn Henkeleman
· Ayes:	9	Nays:	0	Absent: 3

Emergency Operations Plan Review
· Comprehensive safety plan based on state/FEMA model
· 90% standard language across Pennsylvania schools
· School-specific details for Chester location added
· Shared with local emergency responders
· Police have updated student/staff rosters (phone numbers only, no addresses)
· Emergency contacts and building plans provided

There was a brief discussion which covered the following points:
· Overview of school drills
· Fire drills every month
· Periodic lockdown and active shooter drills
· ALICE training for all staff (leadership are certified trainers)
· Overview of security infrastructure
· Cameras in all common areas and exits
· Leadership staff computer access to camera feeds
· Command posts in secure locations with screens and phones
· Measles concerns
· School maintains vaccination requirements, very low number of students who opt out

Ms. Hoover called for a motion to approve the Emergency Operations Plan:
· Motion - Judy Wertheimer
· Second – Marilyn Henkelman
· Ayes:	9	Nays:	0	Absent: 3

Strategic Planning Update
· Metrics snapshot approach - periodic monitoring rather than permanent checkboxes
· Focus Area 1: Staff Support
· Placement of two student teachers from West Chester
· Seven alumni now on staff (added kindergarten support aide)
· 89% staff retention achieved (goal: 80%)
· Mentoring program operating monthly with tracking logs
· Staffing plan in place
· Increased PD, feedback to be evaluated at end of year
· Focus Area 2: Academic Growth
· Curriculum scopes reworked and implemented
· Three counselors providing individual, group, and classroom guidance across all grade levels
· Fight incidents lower in December vs previous year
· Overall attendance meeting goals, chronic absenteeism on track
· 62 tenth graders inducted into iAM Project (highest number ever)
· Class showing exceptional focus and professionalism
· 0% behavioral infractions
· New career-focused electives for trimester two
· Legal Studies, Forensic Science, Debate 
· SAT prep course for remaining students
· Shared tracker deemed useful as means of communication and common language for the HoS and the board.

Committee Reports

Nom/Gov Committee, Judy Owen, Committee Chair
· Two new potential board members identified
· Nikkia Walton, CCSA parent of 6th and 11th graders, recommended by Ms. Watts 
· Bachelors and Masters degrees from West Chester University in Social Work
· Currently Program Manager at Diakon, where she has expertise in issues of attendance and truancy
· Dr. Kendra McDowell, recommended by Barbara Klock
· Took over Ms. Klock’s position with the Philadelphia School board
· Swarthmore graduate
· Pipeline Review
· Most candidates have been suggested by a small handful of people
· To encourage nominations from more members, all are asked to look at the shared Board skills matrix to determine
· Bylaws consideration: Parent board member status when children graduate
· No formal policy currently exists
· Agreement to address case-by-case if situation arises

Audit Committee, Alice Turbiville, Committee Chair
· First audit committee meeting completed successfully, with members of both boards as well as the Executive Director of the CCSA Foundation
· Clean audit with no findings or compliance issues
· Grant procedures performed without guidance concerns
· Delay in compliance supplement resolved
· Government reporting standards format differs from regular budget reports

Ms. Hoover called for a motion to approve the Financial Statements:
· Motion – Alice Turbiville
· Second – Marilyn Henkelman

· Ayes:	9	Nays:	0	Absent: 3

Adjournment: The public meeting adjourned at p.m. 8:26 p.m. followed by an Executive Session to discuss personnel and litigation matters

Date of Next Scheduled Public Board Meeting: February 17, 2026, at 6:30 p.m.


