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	BAT Meeting Minutes
Tuesday, February 3, 2026, 8:15 A.M. – Zoom

Lindsey Schmidt (Chair) - High School Principal
Greg Miller (Co-Chair) – High School Assistant Principal
 
Staff present: Lindsey Schmidt, Greg Miller, Monica Breiner, Emily Reinert and Ashlee McCann

Parents present: Angela Mullen, Kelle Schmidt and Maryann Grubb
	
	Topics: Course Selection Process: Spring Assessments (Keystones, Finals, AP Assessments) and Mid-Year Resets

· The zoom meeting opened at 8:15 A.M. and began at 8:16 A.M.
· Ms. Schmidt introduced HHS staff in attendance, welcomed parents in attendance and asked them to introduce themselves as well as give the grade level of their student(s)
a. Ms. Angela Mullen – Kylie, 11th grade and Connor, 9th grade
b. Ms. Kelle Schmidt – Matt, 9th grade, Benjamin 1st grade and Liam 5th grade
c. Ms. Maryann Grubb – Payton Smith 9th grade
· Ms. Schmidt shared where parents can find Course Selection Information:
a. Students have received information from all academic departments regarding elective offerings.
b. Students have selected courses for next year in the school system.
c. All students must meet graduation requirements, including:
· English (required annually)
· Math, Science, Social Studies (based on grade level)
· Electives
· Freshman Seminar (9th grade)
· Health/PE
· Personal Financial Literacy
· Ms. Schmidt stated that by February 6: Parents will receive an email notification.
a. Course verifications will be available in Synergy → Documents Tab.
· Parents should:
1. Review selected courses.
2. Discuss selections with their child.
3. Ensure selections align with academic goals and expectations.
· Ms. Schmidt stated the following about electives 
a. Elective selections are not guaranteed (dependent on scheduling and course demand).
· Ms. Schmidt shared the Scheduling process timeline:
a. January: Student course selection
b. Early February: Parent verification
c. March–June: Schedule building
d. May: Draft schedules shared with students
· Ms. Schmidt discussed Second Semester & Mid-Year Reset
a. Semester courses have changed at the start of the third marking period.
· Staff conduct a “mid-year reset” to:
· Reinforce expectations
· Provide academic support
· Address student motivation
· Ms. Schmidt shared information about the third Marking Period Concerns:
a. Historically, grades tend to dip during February/March.
b. Staff encourage early communication if academic struggles arise.
· Support Contacts
1. Counseling Office (first stop)
2. Administrators
3. Classroom teachers
4. Instructional and academic support staff
c. Reach out early if noticing grade declines or motivational concerns.
d. Emphasis on growth mindset and learning from mistakes.
· Ms. Kelly Schmidt shared positive feedback about the high school experience and staff support.
a. Ms. Schmidt requested permission to share feedback with staff (approved).
· Acknowledged that winter months are challenging for both students and staff.
· Ms. Schmidt discussed Spring Assessments & Graduation Requirements
a. Keystone Exams (State Requirement – Pennsylvania)
· Required proficiency areas:
· Biology (9th grade)
· Algebra (based on course level)
· Literature (10th grade)
b. Graduation Requirement
· Students must demonstrate proficiency in these subjects to graduate.
· State legislation now requires proficiency (no longer relying on waiver safety nets).
c. If Not Proficient
· Multiple pathways available:
· Retesting opportunities
· Alternative state-approved pathways
· School-provided support
· Ms Schmidt went over the upcoming May Schedule
a. May is a high-activity month including:
· AP Exams (College Board schedule)
· Keystone Exams
· Final Exams (specialized final schedule)
· Further details will be provided in the April meeting.
· Ms. Schmidt asked if any of the parents had questions:
a. Ms. Mullen asked if the Track was going to be used during this track season.
· Ms. Schmidt responded by giving a Stadium Construction Update/Track Meets during construction.
1. Weather has caused some delays.
2. Current plan is to:
3. Use the track for home meets.
4. Adjust spectator access as needed.
5. Weekly construction meetings ongoing; timeline updates forthcoming.
· Ms. Schmidt closed the meeting, thanking the parents for attending.
Meeting dismissed at 8:32 A.M.

Minutes Prepared by: Ashlee McCann, Administrative Assistant to the Athletic Director
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