School Site Council Meeting Notes
Date: January, 22, 2026
Time: 3:51 PM – 4:30 PM
Location: Hybrid (In-person/Zoom) Rosana Millan and John Home via Zoom
Attendees:
· Chairman Cliff Kelly
· Secretary (Non-Instructional): Rosana Millan
· Instructional Staff: Leigh Sumers, Mathew Seal-Mayr, AJ Paulus
· Parent Representatives: John Home, Jennifer Laing
· Student Representatives: Christian Holleman, Natalie Saunders
Recorder: Alexis Hart (volunteered)
Call to Order
· Meeting called to order at 3:51 PM.
· Quorum confirmed.
· Purpose of meeting: District requirement to document PKS (Preferred Kind of Services) and budget discussions in School Site Council minutes.

PKS Overview & Rationale
· District now requires School Site Council involvement and attached minutes for PKS and budget-related decisions.
· PKS applies to both certificated and classified staff.
· PKS refers to positions, not individuals.
· Deadline for PKS submissions is imminent; meeting held to ensure compliance.
· Positions placed on PKS can later be pulled off but cannot be added back once removed.

Budget Overview
· Site allocation increased slightly for 2025–26 (~$5,500 increase).
· Overall funding slightly reduced; no reduction in teaching staff projected.
· Decline in EL enrollment resulted in reduced EL staffing (from 3.2 FTE).
· COVID-era funding (ELO, math reduction funds) has expired.
· School continues to receive funding from multiple categorical sources (AVID, Civitas, Prop 28, etc.).

Counseling Services
· Current staffing: 4.5–5 counselors serving approximately 1,890 students.
· Half-time counselor position is critical to maintaining manageable caseloads.
· Split-site counselor models were previously ineffective.
· Plan: Continue funding a half-time counselor for the 2025–26 school year using LCFF funds.

ICT Clerk Positions (Classified)
· Two ICT Clerk positions include additional hours (3.375 total hours).
· School is currently operating in the red due to:
· Delayed HR processing of additional hours.
· Enrollment fluctuations early in the school year.
· Additional hours must be PKS’d now to remain fiscally solvent.
· Goal is to restore hours once enrollment and funding are confirmed.
Motion:
Approve PKS of additional ICT Clerk hours (3.375 total), with intent to reinstate if funding allows. (PC# 40233, 40232)
2nd: Mat Seal-Mayr
Result: Motion passed unanimously.

Math Staffing & Class Size
· COVID-related math reduction funding has ended.
· Two math teaching positions were partially funded through expiring sources.
· Math 1 identified as the most impacted and failed course, warranting smaller class sizes.
· General funds will be used to continue funding math positions to avoid loss of teachers.
· Staffing adjustments may occur across departments to balance class sizes, but no layoffs anticipated.
Motion:
· Continue funding math positions through general funds.
· Continue funding half-time counselor via LCFF.
· End date extended PC #38389, 38385, 38386, 40036
2nd: AJ Paulus
Result: Motion passed unanimously.

Staffing Outlook
· 9 confirmed retirements and 2 additional staff departures anticipated.
· Approximately 11 new hires expected for next school year.
· No PKS actions have resulted in staff reductions during current principal’s tenure.

WASP Mid-Year Visit
· Virtual WASC mid-year visit scheduled for March 5.
· Visit will focus on progress toward goals; no classroom observations planned.
· Eight-page report to be reviewed with School Site Council at next meeting.
· Council input will inform SPSA and WASC-aligned goals.

Approval of Previous Minutes
· Prior meeting minutes approved unanimously.

Adjournment
· Motion to adjourn at 4:30 PM.
· Motion passed unanimously.

