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Cleveland Avenue Elementary
Date:
Time: 4:00 PM
Location: Virtual
Recording Link: YouTube Live Link – @ClevelandAvenueES

I. Call to order: [4:05pm]
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Keenya Jackson
	P

	Parent/Guardian
	Brilliance Darden
	P

	Parent/Guardian
	Kiley Davis
	A

	Parent/Guardian
	Ebonie Isom
	A

	Instructional Staff
	Rorie Real
	P

	Instructional Staff
	Brittney White
	P

	Instructional Staff
	Courtney Reynolds
	P

	Community Member
	Donna Jenkins
	P

	Community Member
	Leslie Campbell
	A

	Swing Seat
	Jasmine Emanuel
	P

	Student (High Schools)
	
	



Quorum Established: [Yes]
III. Action Items 
a. Approval of Agenda: Motion made by: [Rorie Real]; Seconded by: [Donna Jenkins]
 Members Approving: All
 Members Opposing: 
 Members Abstaining: 
Motion [Passes]
b. Approval of Previous Minutes: List amendments to the minutes: N/A
Motion made by: [Donna Jenkins]; Seconded by: [Courtney Reynolds]
 Members Approving: All
 Members Opposing: 
 Members Abstaining: 
Motion [Passes]
c. Schedule another GO Team Meeting: Motion made by: [Donna Jenkins]; Seconded by: [Courtney Reynolds]
 Members Approving: All
 Members Opposing: 
 Members Abstaining: 
Motion [Passes]

IV. Discussion Items
a. Budget Development Presentation
i. [bookmark: _Int_tqGCTZjY]ACTION ITEM: GO Team Preview of Draft Budget (Final Budget Feedback will be Shared, Voted, and Approved at the March 11, 2026 Meeting) 
ii. Budget will be strongly aligned with strategic plan objective rankings. The GO team reviewed the rankings with school context. We reviewed the strategic use of resources but could not view staffing recommendations as they are pending approval. The Go Team decided that there needs to be another budget discussion meeting prior to staffing conferences due to there being some discrepancies in the Go Team’s role as it relates to introducing, deliberating on and finalizing the budget for SY 27. The Go Team motioned and was approved for a meeting on February 16 with expectations to be presented proposal options for the budget. 

V. Information Items

VI. Announcements
a. GO Team Budget Trainings Update: training is now virtual and assigned through elis training portal.

VII. Adjournment
Motion made by: [Rorie Real]; Seconded by: [Donna Jenkins]
 Members Approving: All
 Members Opposing: 
 Members Abstaining: 
Motion [Passes]
ADJOURNED AT [5:33pm]
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: [Brittney White]
Position: [Secretary]
Date Approved: [2/16/2026]
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