ATHLETIC COMMITTEE MEETING
MINUTES 
February 5, 2026
4:30 p.m.

Board Members Present: Gerald Conn, Frankie Ryan, Remy Bonnell 

Administration Present:   Dr. Nicole Dice, Mr. Shilk

Staff Present:  Lisa Megown, Amanda Younkin

Others:


[bookmark: _Hlk73948204]
1. WestPac

Athletic Directors Amanda Younkin and Lisa Megown discussed the WestPac conference meeting held on January 29 held at Shade School District.  This will be the final year of a WestPac conference basketball championship game.  With only 3 girls’ teams in the conference and 4 boys’ teams it is felt that it is not fair to have a game for the boys and not the girls. The bylaws state that there must be 4 teams to hold a championship game.  After this basketball season we will be looking at an independent schedule looking to fill with other Class A schools in our surrounding areas.   Geral Conn asked what would happen to all of the WestPac records kept by Paul Leonard.  AD’s are to check on this.  


2. Athletic Budget

Some ideas were given by Dr. Dice to try and reduce expenses in the athletic budget.  Cutting security for home games due to smaller attendance, increasing admission costs, combining more games and seeing if game times can be moved to later in the evening for away games to save on transportation were among the recommendations.


3.  Other Discussion

Ron Megown has expressed interest in applying for the rifle coaching position.  Committee members are in favor of the sport returning.  


Meeting adjourned at 4:55 p.m.
