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 Public School Capital Construction Assistance Board (CCAB) Meeting Minutes
	Date & Time:
	Thursday, November 20, 2025- 1:00pm-3:30pm

	Location:
	Virtual - Microsoft Teams



Capital Construction Assistance Board Members:
	Kevin Haas - Chair
	Jody Hovde
	Lara Vincent

	Matt Samelson-Vice Chair
	Jennifer Koeppe
	Mark Wilsey

	Alan Ford
	Wade Turner
	George Welsh



	I.
	Call to Order: Meeting called to order by Matt Samelson at 1:02pm

	II.
	Roll Call: 
Members Present: Alan Ford, Jody Hovde, Jen Koeppe, Matt Samelson, Wade Turner, Lara Vincent, George Welsh, Kevin Haas
Absent: Mark Wilsey
Guests: Mattie Prodanovic, Hilltop Securities 

	III.
	Approve Agenda:
Motion moved: Kevin Haas - Approve agenda as amended
Second by: Jody Hovde
All for: Alan Ford, Jody Hovde, Jen Koeppe, Matt Samelson, Wade Turner, Lara Vincent, George Welsh, Kevin Haas
Absent: Mark Wilsey
All opposed: None
Motion passed

	
	Approve Previous Meeting Minutes: October 16, 2025
Motion moved: George Welsh - Approve minutes as written
Second by: Wade Turner
All for: Alan Ford, Jody Hovde, Jen Koeppe, Matt Samelson, Wade Turner, Lara Vincent, George Welsh, Kevin Haas
Absent: Mark Wilsey
All opposed: None
Motion passed

	IV.
	Board Report: 
· Wade shared that Axis International Academy held a groundbreaking ceremony to celebrate the beginning of their BEST project. The event was well attended and the community is excited.
· Matt shared that the State Land Board work group began meeting last month. The group is looking at multiple recreation opportunities. Matt or Andy will share future meeting dates with the CCAB as they feel their expertise will be valuable in this process. 

	V.
	Staff Report:
· Andy shared updates on the CDE website refresh, SLB working group, CSDSIP meeting with staff, 
· Gordian was selected as the vendor for the Facility Insight Assessment program saving $4.1m of the budgeted funds.
· Due diligence discussions are still ongoing.
· Andy gave some project updates and shared some photos from around the state.

	VI.
	Discussion Items:
A. San Luis BOCES Reduced Scope
· The group discussed San Luis Valley BOCES reduced scope request for their FY24-25 BEST Grant.
B. August Retreat Priorities: High Performance Certification Program (HPCP)
· Meg gave a high-level overview what HPCP is, it’s requirements and how it applies to BEST programs. 
· The group discussed recent changes and challenges with the HPCP requirements. 
C. Legislative Discussion
· State Board of Education discussed its policy priorities and objectives, which included 
safeguards to the Permanent Fund and support for funding the Building Excellent Schools Today grant program. 
· League of Charter Schools newsletter indicates the importance of facility funding and equity across the state. 
· Colorado Rural School Alliance Advocacy Platform calls out capital construction funding. 
· Joint Budget Committee conversations and planning has started. 
D. FY26 Prioritized List and Update on Backup Projects
· Andy gave an update on the FY26 backup grant process and possible scenarios based on recent bond elections and potential outcomes.

	
	Action Items:
A. Resolution 26-1 to Approve Fully Funding the FY25-26 List of Recommended Projects:
Motion moved: Jody Hovde - I move to adopt Resolution 26-1 which instructs the State Treasurer to enter into one or more financed purchase of an asset agreements on the list noted in the resolution. The projects have been recommended by the Capital Construction Assistance Board and the by the State Board and authorized by the Capital Development Committee.
Second by: George Welsh
All for: Alan Ford, Jody Hovde, Jen Koeppe, Matt Samelson, Wade Turner, Lara Vincent, George Welsh
Absent: Mark Wilsey, Kevin Haas
All opposed: None
Motion passed

	VII.
	Future Meetings: 
· December 11, 2025 – CASB Colorado Springs, Penrose House 2:00-4:00pm

	VIII.
	Public Comment:  None

	X.
	Adjourn: Meeting Adjourned by Matt Samelson at 2:12pm


	
The mission of the Capital Construction Assistance Board is to protect the health and safety of students, teachers and other persons using public school facilities and maximize student achievement by ensuring that the condition and capacity of public school facilities are sufficient to provide a safe and un-crowded environment that is conducive to student’s learning.
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