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A Message From
Dr. Deneen Guss, Monterey County Superintendent of Schools
Dear Monterey County Residents,
As Monterey County Superintendent of Schools, I am excited to share the 2024-2025 Annual Education Report to the Community, showcasing the achievements, progress, and challenges of our educational community. This report underscores the Monterey County Office of Education’s (MCOE) commitment to transparency, student success, and community well-being.
Inside this Annual Report, you’ll find insights into our programs, including academic milestones, innovative teaching strategies, school funding, extracurricular successes, and community engagement efforts. Our progress is fueled by the collaboration of students, parents, staff, and community partners.
MCOE is dedicated to providing leadership and support to prepare our diverse students for a bright future as lifelong learners and global citizens. Your support and feedback are essential to our shared mission. I invite you to review this report, help celebrate our accomplishments, and join us in addressing future opportunities to ensure every student thrives.
Sincerely,


Deneen Guss, Ed.D.
Monterey County Superintendent of Schools

Meet our Cabinet

Dr. Ralph G. Porras
Deputy Superintendent




Dr. Caryn Lewis
Assistant Superintendent Educational Services




Elizabeth Arabia
Assistant Superintendent Special Education




Dr. Ernesto Vela
Assistant Superintendent Student Services


Dr. Colleen Stanley
Chief Business Official



Leigh Butler
Chief Human Resources Officer



Adam Gavalla
Chief Technology Officer




Teri PimentelDr. Deneen Guss, the Monterey County Superintendent of Schools is elected by Monterey County voters and serves as the chief executive officer of the Monterey County Office of Education (MCOE). She oversees all MCOE programs and works to promote collaboration between schools, colleges, universities, government agencies, and community organizations. Her duties include monitoring and approving school district budgets, advocating for education with legislators and the public, and overseeing all hiring and human resource decisions within MCOE.

Communications and Public Relations Officer
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What Does MCOE Do?MCOE Employees
+
+
=
219
Certificated/Professional
425
15
659
Classified Employees  Senior Management/   Total Employees
Confidential
Information Technology
Human Resources
General Services
Executive Assistant

The Monterey County Office of Education (MCOE) provides leadership, support, and service to approximately 72,224 students and over 11,000 school staff members countywide. The strength of our county's educational system is derived from the vast diversity that can be found in our 133 schools, working to serve all students.
Some of MCOE’s Organizational Responsibilities:
Collaborate with school, industry, and community leaders to address countywide educational issues Organize and facilitate professional learning opportunities
Provide financial oversight for school districts
Coordinate countywide student and staff safety and emergency preparation programs Support school districts with their Local Control and Accountability Plan (LCAP)
Provide leadership in the area of information systems, computing, and telecommunications Process paychecks for school employees throughout the county
Educate our youngest learners through the Early Learning Program Support teachers and administrators as they obtain their credentials
Coordinate and provide services for migrant, foster, and homeless children and youth Provide direct instruction to Special Education and Alternative Education students Operates two charter schools.
MCOE Divisions & Organizational Chart

MCOE Divisions	Organizational ChartFinance and Business
Educational Services
Deputy Superintendent

Office of the Superintendent
Monterey County Superintendent of Schools
Executive Assistant


	Assistant Superintendent Educational Services
	

Coordinator to the
Superintendent

	Assistant Superintendent Special Education
	

	Assistant Superintendent Student Services
	
	Communications & Public Relations Officer

	Chief Business Official Finance & Business
	
Communications Specialists

	Chief Human Resources Officer
	

	
Chief Technology Officer
	


Student Services
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[bookmark: _TOC_250007]MCOE Divisions and Services
Educational Services Division 	 The Educational Services Division provides leadership, professional learning, and instructional support to strengthen teaching and learning across Monterey County. The Division partners with districts, schools, and educators to implement high-quality instructional practices, curriculum, and assessments aligned with state standards. Through coaching, training, and targeted initiatives, Educational Services supports continuous improvement, innovation, and equitable outcomes for all students.
Finance and Business Services Division
The Finance and Business Services Division ensures the fiscal integrity and accountability of the Monterey County Office of Education and the programs it supports. The Division oversees budgeting, accounting, payroll, purchasing, contracts, and financial reporting, while providing fiscal guidance and support to school districts across the county. Through responsible stewardship of public education funds and oversight of school district finances under Assembly Bill 1200, the Division supports transparency and compliance. Key service areas include Internal Business Services, District Advisory Services, Payroll and Purchasing, and Special Education Funding and Finance.
General Services Division 	 The General Services Division supports the daily operations and long-term facilities needs of the Monterey County Office of Education. The Division oversees facilities planning and maintenance, transportation, safety, risk management, and operational services. By maintaining safe, efficient, and well-managed environments, General Services enables staff and students to focus on teaching, learning, and service delivery.
Human Resources Division
The Human Resources Division supports the County Office’s mission by recruiting, developing, and retaining a highly qualified and diverse workforce. The Division oversees employee relations, credentialing, labor relations, benefits administration, and professional growth. Through strategic workforce planning, compliance with employment laws, and a commitment to employee support, Human Resources ensures that MCOE staff are equipped to serve students and schools effectively.
Information Technology Services (ITS)	 The Information Technology Services Division provides strategic leadership and long-term planning to support both the business and educational mission of the County Office and the school districts. ITS delivers secure, reliable, and innovative technology solutions across information systems, software applications, data center and network operations, telecommunications, and enterprise systems. Through comprehensive device and infrastructure support, client services, and user training, ITS ensures high-quality connectivity and operational continuity for schools and staff countywide. The Division also leads the development and implementation of organization-wide process controls, performance metrics, and reporting systems to promote efficiency and accountability.
Special Education Division 	 The Special Education Division provides leadership and direct services to ensure students with disabilities receive high-quality, individualized supports in accordance with state and federal law. In partnership with school districts, families, and service providers, the Division coordinates regional programs, monitors compliance, and promotes inclusive practices that improve outcomes for students from birth through age 22. Through specialized classrooms, itinerant services, and Early Start programs, Special Education is committed to helping every child reach their full potential.
Student Services Division
The Student Services Division is dedicated to supporting the academic success, health, safety, and well-being of students across Monterey County. The Division provides programs and services that address student engagement, attendance, behavior, mental health, and overall wellness. By collaborating with schools, families, and community partners, Student Services helps create safe, supportive, and inclusive learning environments where students can thrive. Key program areas include Alternative Education, Early Learning Programs, Migrant Education Services, Foster Youth Services, Homeless Children and Youth Services, and Community Schools.
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Enrollment by the Numbers
Student Demographics and District Enrollment


District Enrollment 72,224 Total

Enrollment by Ethnicity

Alisal  Union  ......................................
Big  Sur  Unified  ..................................
Bradley  Union  ...................................
Carmel  Unified  ..................................
Chualar  Union  ...................................
Gonzales  Unified  ...............................

7,303
12
54
2,157
234
1,962



Hispanic or Latino	82.9%0%	50%


White		10.1% Two or More Races	2.1%

Graves Elementary	32
Greenfield Union	3,322

Asian	1.5%
Filipino	1.3%

King City Union	2,554
Lagunita Elementary	62

African American	1.0%

Mission  Union  ...................................

130

Not Reported

0.6%

Monterey County Office of Education .4..25 Monterey Peninsula Unified	9,350Ameri


Paciﬁc Islander

0.3%

North Monterey County Unified	4. ,290
Pacific Grove Unified	1,749
Salinas City Elementary	8,236

American Indian/ 0.3%
Alaskan NativeSeries 5
can Indian/Alaska Native


Salinas Union High	15,813
San Antonio Union	134

Enrollment by Subgroup

San Ardo Union .................................
San Lucas Union ................................
Santa Rita Union ...............................

76
72
3,088

English Learners 32.4%

Soledad Unified	4,744
S. Monterey County Jt. Union High	2. ,666


Foster Youth

Spreckels Union	850Socioeconomically Disadvantaged 77.2%


0.3%

Washington Union	756
Charter Enrollment 2,153 Total

Homeless Youth 16.0%

Bay View Academy ............................
Big Sur  Charter  .................................

477
101

Socioeconomically

Migrant Education Students

International School of Monterey	4. 39
Learning for Life Charter	160
Monterey Bay Charter	475
Monterey County Home Charter	255
Oasis Charter Public	193

Disadvantaged 77.2%

Students with Disabilities 13.9%

4.0%

Open Door Charter	53

Source: California Department of Education, DataQuest, 2024-2025

Source: California Department of Education, DataQuest, 2024-2025
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Monterey County Compared to California












































Source: 2024-25 Four-Year Adjusted Cohort Graduation Rate. www.cde.ca.gov/ds/ad/filesacgr.asp
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What The Budget Supports
Monterey County Office of Education Budget
The Monterey County Office of Education (MCOE) provides leadership, support and service to 24 public school districts, eight charter schools, and approximately 72,224 students in Monterey County. MCOE serves as an intermediary between the California Department of Education (CDE) and the school districts.
MCOE’s wide range of programs and services support professional learning, leadership, and continuous improvement in our County's school districts and schools. MCOE provides direct instruction to special populations of students and offers support to educators and administrators countywide. Business and information technology services are also provided to the 24 school districts, eight charter schools, community colleges, and MCOE departments.

100% of our budget supports students, educators, and districts


29% DIRECT
INSTRUCTION (E.G., TEACHERS)

26% INSTRUCTION RELATED
(E.G., CLASSROOM AIDS, BOOKS, SUPPLIES, AND SOFTWARE)

10% FACILITIES & TRANSPORTATION


4% DIRECT PUPIL SUPPORT
(E.G., GUIDANCE AND COUNSELING)


21% SPECIAL EDUCATION SERVICES


3% CENTRALIZED DATA PROCESSING


[image: ] 7% INTERNAL SUPPORT

Source: Monterey County Office of Education, Finance and Business Department 2024-2025
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Local Control Funding Formula (LCFF) for Monterey County

California public schools are funded through the Local Control Funding Formula (LCFF) with a focus on supplemental funding for high-needs students. The LCFF provides a base funding level connected to each district's average daily attendance (ADA). ADA is the number of student attendance days divided by the number of days in the regular school year. A student attending school every day equals one ADA. LCFF funding is allocated through the Principal Apportionment and is funded through a combination of local property taxes and state funding from the State School Fund and Education Protection Account.

*Some districts, known as “basic aid” or “community funded” districts, are funded entirely through property taxes and receive no general purpose state aid. They retain any excess property taxes within their district. In Monterey County, two districts are basic aid: Pacific Grove Unified and Carmel Unified.
**Under the LCFF legislation, elementary schools in one-school school districts are required to meet distance requirements (EC Section 42280-42286) in order to qualify for Necessary Small School (NSS) funding. A necessary small high school qualifies for NSS if the district has 50 or fewer pupils per square mile of district territory. Currently only Big Sur Unified is funded as a Necessary Small School.
[image: ]

Meet Our County Board of Education
[image: ]The Role of the Monterey County Board of Education
The Monterey County Board of Education (County Board) is comprised of seven members who represent individual trustee areas of the county. Each member is elected by the voters of their trustee area and serves a four-year term. The County Board supports and guides the Monterey

Annette Yee Steck
Vice President Trustee Area 1
[image: ]
John McPherson Trustee Area 2
[image: ]
Heather Owen President Trustee Area 3
[image: ]
Virginia H. Mendoza Trustee Area 4
[image: ]
Jaime Fernandez Trustee Area 5
[image: ]
Mary Claypool Trustee Area 6
[image: ]
Sandra Ocampo Trustee Area 7

County Office of Education (MCOE) in providing leadership and services to Monterey County’s 24 school districts.
The primary responsibilities of the County Board include:
· Adopting, evaluating, and updating policies consistent with the law and the County Board's vision and goals
· Collaborating with the County Superintendent of Schools so that the shared vision, goals, and policies of MCOE can be implemented
· Providing community leadership on educational issues and advocating on behalf of students and public education at the local, state, and federal levels
· Adopting the annual budget and reviewing interim financial reports of the County Superintendent of Schools
· Approving the curriculum and maintaining accountability for student learning in schools and programs operated by MCOE
· Conducting hearings on student expulsion appeals and interdistrict transfer appeals
· Providing oversight for any County Board authorized charter school
· Conducting matters of school district organization
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MCSBA Hosts Training for School Board Members Countywide
The Monterey County School Boards Association (MCSBA) annually conducts a series of trainings to ensure that school district board members are provided the best possible insight on hot topics related to school board governance. These high-quality training opportunities are tailored specifically for school board members and school district superintendents across Monterey County.
In January, the MCSBA invited school board members to attend a training entitled: “How Not to Be a Terrible School Board Member.” This topic, based on a book written by veteran School Board Member Richard E. Mayer, takes a humorous approach to how administrator-board relations can sometimes present negative behavior scenarios. It then analyzes the situations and offers alternatives to provide win-win solutions. The goal of the training was to help school board members understand the best ways to navigate difficult situations and how to work with their superintendent to have well-functioning and collaborative governance teams. Additionally, the training included the expectations of a school board member and how to perform their responsibilities well alongside their fellow board members.

Student Leaders and Student School Board Members in Training
Students from high schools across Monterey County participated in a training focused on strengthening their understanding of the student school board member role and school governance. Led by Kelli Moors of F3 Law, the session explored the responsibilities of school boards, including setting direction, establishing policy, overseeing budgets, ensuring accountability, and advocating for students and public education. Students also received an overview of how boards conduct business, with a focus on the Brown Act and expectations for meetings. Participants learned strategies for preparing for meetings, reading agendas, and engaging appropriately, along with leadership development resources to support student advocacy and representation.

[bookmark: _TOC_250004]School Safety12 • Annual Education Report to the Community



Student Threat Assessment Process and Protocols Training
MCOE hosted a student threat assessment training to strengthen school safety and equip leaders with strategies to recognize early warning signs and respond to potential risks of violence or self-harm. The training was part of the Safe and Healthy Schools and Communities Coalition, which also provides resources on topics such as The Big Five, suicide prevention, child sexual abuse, CSEC (Commercial Sexual Exploitation of Children), and human trafficking.
MCOE remains committed to providing cost-effective safety training to help districts create safe, supportive learning environments. Through these proactive measures, educators are better equipped to address challenges and maintain safe campuses.



The Big Five School Safety Training Enhances Emergency Preparedness
[image: ]MCOE hosted two-day workshops on The Big Five school safety protocols: Shelter in Place, Secure Campus, Evacuation, Drop, Cover, and Hold On, and Lockdown/Barricade. These protocols provide a shared framework for emergency response across school districts, enhancing preparedness and fostering collaboration with partner agencies. School leaders from across Monterey County gained the skills to train staff in each protocol, ensuring a coordinated, district-wide approach to emergencies.
This initiative reflects MCOE’s commitment to delivering practical, cost-effective safety trainings that empower schools to respond effectively to crises, from violent incidents to natural disasters.

County Leaders Gather at Second Annual MCSHSCC Leadership Breakfast
[image: ][image: ]MCOE hosted the second annual Monterey County Safe and Healthy Schools and Communities Coalition (MCSHSCC) Leadership Breakfast, bringing together educational leaders, law enforcement, behavioral health, child welfare, and other youth-serving organizations. The event highlighted collaborative efforts to strengthen student safety, expand mental health supports, and advance prevention initiatives across the county.
At the Leadership Breakfast, the MCSHSCC Leadership Award was presented to County Behavorial Health Director Dr. Marni R. Sandoval for her exceptional work expanding mental health access and advancing trauma-informed care. MCOE also partnered with the Child Abuse Prevention Council (CAPC) to highlight countywide efforts to protect children and strengthen families, reinforcing the Coalition’s mission to build safe, supportive communities.
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Dr. Guss Advocates for Public Education in Sacramento
Monterey County Superintendent of Schools Dr. Deneen Guss joins with county superintendents across California to meet with state leaders and legislative staff on a regular basis. These advocacy efforts focus on ensuring that critical educational needs are understood and supported at the state level.
Through these discussions, Dr. Guss emphasizes the importance of continued investment in programs that are essential to student success and the sustainability of key educational initiatives. These include Community Schools, Special Education Funding, Early Learning Programs, the Migrant Education Program, Title I funding, and Student Nutritional Services. Many of these initiatives rely on state and federal funding allocated through county offices and play a vital role in serving Monterey County students.
By working closely with policymakers, Dr. Guss underscores the needs of public education both locally and across California, reinforcing the importance of ongoing support for the programs and resources that help students thrive.

Human Trafficking Cases
Reported Across the US in 2019
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Girls’ Health in Girls’ Hands Wins 2025 Excellence in Education Award
The Monterey County School Boards Association (MCSBA) hosted its Annual Dinner at Hartnell College, highlighting innovation and achievement in education. The evening recognized Golden Bell Award-winning programs from local districts and celebrated strong leadership in public education.
A highlight of the event was the presentation of the Excellence in Education Award to Girls’ Health in Girls’ Hands (GHGH), a program of the Boys & Girls Clubs of Monterey County. GHGH empowers young women through health education, prevention, self-defense, and leadership development, strengthening their confidence and resilience.
Through events like this, the MCSBA underscores its commitment to supporting school board members, districts, and community partners in advancing student success across Monterey County.
Monterey County Board of Education presents at CSBA Conference
The Monterey County Board of Education and the Monterey County Office of Education continue to take a leadership role in raising awareness and developing solutions to address human trafficking. This work has been highlighted at statewide gatherings, including a presentation at the California School Boards Association’s (CSBA) County Board Member Services Conference. Superintendent of Schools Dr. Deneen Guss, alongside County Board members and program leaders shared strategies, lessons learned, and emphasized the importance of collaboration between schools, communities, and law enforcement in preventing trafficking and supporting vulnerable youth. Through efforts such as the annual Human Trafficking Symposium, now recognized as a model for other counties, Monterey County has demonstrated how education leaders can raise awareness, foster partnerships, and inspire action to protect students and strengthen communities.





MCOE Launches Gladeo Career Navigation Tool
In 2025, the Monterey County Office of Education (MCOE) launched Gladeo Monterey County, an online career navigation platform identified as a County Board priority. The platform empowers students to explore regional career pathways and plan their futures with confidence and purpose.
[image: ]Gladeo offers career profiles, videos, and assessments that align student interests with high-growth industries. It features stories from diverse

professionals and connects students to local job opportunities, bridging education and workforce needs in Monterey County.

mcoe.gladeo.org

Through partnerships with local businesses and institutions, MCOE showcases regional career opportunities on the platform, helping students better understand their options and supporting their success in college, career, and life.Annual Education Report to the Community • 15


MCOE Opens Doors to the Future








The Legacy of Ruth Andresen
In January, the Monterey County Board of Education adopted a resolution honoring the legacy of Ruth Andresen, who dedicated 48 years and 12 terms of service to the Board. Throughout her tenure, she championed educational excellence, helped develop schools and facilities, and was a strong advocate for Science, Technology, Engineering, and Math (STEM) education. Her contributions were recognized through numerous accolades, including the naming of the Ruth Andresen School. In her memory, the Salinas Woman’s Club established the Ruth Andresen Memorial Scholarship to support Hartnell College students.

Each year, the Monterey County Office of Education (MCOE) hosts College and Career Fairs that provide students from Alternative Education programs with opportunities to explore future pathways. These events feature colleges, universities, trade schools, apprenticeship programs, and local employers, offering students firsthand exposure to the many options available after high school.
Through direct engagement with representatives, students gain valuable insights into higher education and career opportunities while building connections that help them envision and prepare for their futures. These fairs reflect MCOE’s commitment to ensuring every student has access to the guidance, resources, and inspiration needed for lifelong success.
[image: ]



Inside Education Monterey County Tours

montereycoe.org/
inside-education
















[image: ]The Monterey County Office of Education (MCOE) offered its enlightening Inside Education Monterey County program for the fourth year. The unique opportunity provides participants with a first-hand, interactive look at local educational programs and services. Through a series of informative workshops and field trips, community members gain valuable insights into the fundamentals of public education. Participants are able to speak directly with education leaders and visit school sites to learn more about what is happening day-to-day in our schools, as well as the most pressing challenges facing educators. The 2024-2025 series consisted of six half-day, morning sessions once a month from September through March.
[image: ]Overall, Inside Education Monterey County continues to strengthen community understanding by offering meaningful, behind-the-scenes access to public education across the county.
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[image: ]
MCOE Honored with 2025 Business Excellence Award
[image: ][image: ]The Monterey County Office of Education (MCOE) was proud and honored to receive the Monterey Peninsula Chamber of Commerce’s prestigious 2025 Business Excellence Award during a celebratory evening at the Embassy Suites in Seaside.
[image: ][image: ]MCOE was one of three distinguished nominees in the Education category. Accepting the award on behalf of the agency was Monterey County Superintendent of Schools Dr. Deneen Guss, joined by County Board of Education members Annette Yee Steck,
Mary Claypool, John McPherson, and Virginia H. Mendoza, along with MCOE Chief Business Official Colleen Stanley.
[image: ]In a strong demonstration of community collaboration, MCOE shared the honor with its valued partner, First 5 Monterey County, who was also a nominee. Congratulations as well went out to fellow nominee Chartwell School for their outstanding support of children in our community. Together, we continue to work in partnership to support the well-being and success of children, students, and families across the region.
[image: ]
MCOE Honored With Brighter Bites 2024 Community Partner Award
[image: ][image: ][image: ]MCOE proudly celebrated the Early Learning Program (ELP) as the esteemed recipient of the Brighter Bites Community Partner Award during the organization’s holiday celebration in December 2024. The award recognized ELP’s outstanding commitment to supporting young learners and families across Monterey County. Early Learning Program leaders, alongside County Superintendent of Schools Dr. Deneen Guss, accepted the honor on behalf of the dedicated ELP team.
The ceremony showcased ELP’s meaningful contributions and collaborative leadership in advancing student and family well-being throughout the county, reflecting their mission to provide the highest quality early childhood education and comprehensive child and family services to all children.
The evening concluded with a vibrant performance by ELP student dancers, Flades y Flores, highlighting the talent and spirit of ELP students.

Annual Education Report to the Community • 17

[bookmark: _TOC_250001]Student Services18 • Annual Education Report to the Community

Human Trafficking Symposium Supports Prevention and Student Safety
[image: ][image: ]
The Monterey County Office of Education (MCOE) hosted its 8th annual Human Trafficking Symposium to raise awareness and strengthen prevention efforts focused on protecting children and youth. The event brings together educators, service providers, advocates, and community partners to deepen understanding of human trafficking and its impact on vulnerable populations.
Through keynote presentations, survivor perspectives, breakout sessions, and resource sharing, participants gain practical tools to recognize warning signs, respond effectively, and support prevention and intervention efforts. The symposium reinforces the importance of collaboration, education, and vigilance in safeguarding students and reflects MCOE’s ongoing commitment to student safety, equity, and community well-being.
Supporting Foster and Homeless Youth Through Regional Collaboration
[image: ]Each year, education and community professionals from across the Central Coast come together for the Foster and Homeless Education Summit. Hosted by the Monterey County Office of Education in partnership with regional county offices, the summit offers professional learning designed to enhance educational outcomes for students in foster care and those experiencing homelessness.
Through keynote presentations, workshops, and breakout sessions, participants explore strategies to address educational barriers, strengthen support systems, and build cross-agency collaboration. The summit fosters shared learning, meaningful partnerships, and renewed commitment to ensuring stability, equity, and success for at-promise youth throughout the region.

Early Learning Program Lays the Foundation for School Readiness
[image: ]The Monterey County Office of Education Early Learning Program (ELP) provides high-quality early childhood education and comprehensive services to approximately 700 preschoolers and toddlers across Monterey County. Guided by data-driven decision-making, ELP promotes continuous quality improvement and strong school-readiness outcomes. The program prioritizes family engagement through parent education and intentionally serves vulnerable populations, including homeless families, children in foster care, dual language learners, and children with disabilities. In collaboration with community partners and MCOE departments, ELP ensures children and families are supported and prepared for kindergarten and lifelong learning.
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Championing Access and Opportunity for Migrant StudentsMigrant Education

During the 2024-2025 school year, the Monterey County Office of Education (MCOE) played a critical leadership role in advocating for sustained state and federal support for Migrant Education programs. Through active engagement with education partners and policymakers, MCOE elevated the needs of students from migratory families and worked to ensure continued access to essential educational services across Monterey County and the state.
These advocacy efforts were vital to protecting programs that deliver targeted academic support, enrichment opportunities, and family engagement services for migrant students who often experience disruptions due to frequent moves and economic challenges. By remaining engaged in policy discussions and funding decisions, MCOE reinforced its commitment to equity, stability, and long-term success for migrant students and their families.
State Speech and Debate Tournament
[image: ]Students from Migrant Education programs across California participated in the State Speech and Debate Tournament, an event that highlights academic achievement, leadership, and student voice. Hosted by our local Migrant Education Region XVI, the 14th annual tournament brought together top student competitors from multiple regions to demonstrate their public speaking and critical thinking skills.
Beyond competition, the event provides students with opportunities to connect with peers from across the state, build confidence, and celebrate their accomplishments. The tournament reflects MCOE’s commitment to supporting migrant students through enrichment opportunities that promote academic excellence, collaboration, and pathways for future success.
[image: ]Empowering Families Through Migrant Education
Each year, MCOE hosts a Regional Migrant Parent Conference to support family engagement and student success. The event connected families with educational information and community resources while strengthening parent engagement and leadership. This annual event reflects MCOE’s commitment to partnering with families and promoting equitable outcomes for migrant students.

[bookmark: _TOC_250000]Educational Services20 • Annual Education Report to the Community

SupportingThe Next Generation of Educators in Monterey County
[image: ]The Monterey County Office of Education’s (MCOE) Educator Preparedness team supports early career teachers and administrators as they transition into the profession by providing structured mentoring, individualized coaching, and reflective professional learning. MCOE Induction programs are designed to strengthen instructional practice, build confidence and leadership capacity, and promote long-term success and retention, so that educators are prepared to meet the diverse needs of the students and communities they serve, both during the programs and throughout their careers.
This year marks a significant milestone for both the Teacher Induction Program and the Clear Administrative Services Credential, which has grown to its highest enrollment in more than a decade. Educator Preparedness team members also served as leaders in the design and planning of the 2026 California Induction Conference (CAIC) and presented a deep focus on the California Standards of the Teaching Profession to other induction professionals across the state. MCOE continues to invest in developing early-career educators and school leaders,
building a strong, sustainable educator workforce that will serve Monterey County communities well into the future.
Building Mathematical Confidence and Capacity
Districts across Monterey County are taking active steps to improve student outcomes in mathematics education. Multiple districts, representing over 20 schools, have joined together in the MCOE Mathematics Community of Practice. Each full-day learning session focuses on aligning instruction with the new mathematics framework through a cycle of learning, reflection, and improvement.
The shared goal of the Mathematics Community of Practice is to engage in continuous improvement and support educators as they strengthen high-quality math instruction. This work includes exploring effective teaching strategies, examining student learning data, and planning actionable next steps. As a result, classrooms are visibly transforming. Student engagement, academic discourse, and mathematics modeling are sparking curiosity and confidence in mathematics. This is more than improving scores; it’s a movement reshaping mindsets and affirming the belief that every student in Monterey County can and will succeed in math.
[image: ][image: ][image: ]
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[image: ]Strengthening Foundations for Literacy Success
The Dream Big Monterey: Science of Reading Academy is a professional learning initiative led by the Monterey County Office of Education to strengthen early literacy instruction across the county. Designed for educators serving young learners, the academy provides research-based training grounded in the science of reading to support strong reading and writing foundations. The first cohort launched in 2022, with 65 teachers from 16 school districts. Through a series of interactive, full day learning sessions, teachers deepen their understanding of how children learn to read and gain practical strategies they can immediately apply in their classrooms.
The academy is co-designed with state and local literacy experts and emphasizes structured literacy practices informed by neuroscience and evidence-based research. Participants focus on essential components of early reading development, including phonemic awareness, phonics, vocabulary, language development, and comprehension. By understanding the cognitive processes behind reading, educators are better equipped to tailor instruction to meet the diverse needs of their students and accelerate literacy outcomes.
A key strength of the Science of Reading Academy is its partnership with the local community. Support from Taylor Farms has expanded access to high-quality professional development and instructional resources for educators throughout Monterey County. Together, these efforts reflect a shared commitment to literacy as the foundation for lifelong learning, academic success, and equitable opportunity for all students.
Dream Big Monterey: Science of Reading Academy Receives Prestigious 2025 CSBA Golden Bell Award
[image: ]The Monterey County Office of Education’s Dream Big Monterey: Science of Reading Academy was honored with a 2025 California School Boards Association (CSBA) Golden Bell Award, one of California’s highest recognitions for excellence and innovation in public education.
The CSBA Golden Bell Awards celebrate exemplary programs that demonstrate outstanding leadership, governance, and educational impact statewide. Dream Big Monterey was recognized for its evidence-based approach to strengthening early literacy instruction and its broad impact across Monterey County.
The Science of Reading Academy reflects a strong commitment to research-based literacy practices grounded in decades of neuroscience and educational research. A critical component of the Academy’s success is its partnership with Bruce Taylor and Taylor Farms, whose multi-year investment provides monetary incentive support for participating teachers, expanding access to high-quality professional learning and resources across the county.
Dream Big Monterey was formally recognized at the CSBA Golden Bell Awards Ceremony in Sacramento.

Honoring Classified School Employees
Monterey County Celebrates School Staff Excellence Across Nine Essential Service Categories
The Classified School Employees of the Year (CSEY) Program honors exemplary staff across nine essential categories that support Monterey County’s educational system: Clerical and Administrative Services, Custodial and Maintenance Services, Food and Nutrition Services, Health and Student Services, Paraprofessional Services, Security Services, Skilled Trades Services, Technical Services, and Transportation Services. This prestigious recognition celebrates employees who make outstanding contributions in their fields and enhanced the overall educational environment.
Employees are selected for their excellence in work performance, school and community engagement, leadership and dedication, community support, positive impact on school image, and commitment to going above
and beyond in their roles.
MCOE extends its sincere gratitude to Chevron for their generous donation, which allowed for a $500 cash prize to each awardee and a $1,000 cash award to the overall Teacher of the Year (TOY). MCOE also thanks the various businesses that sponsored the CSEY and TOY Awards Ceremony. These businesses can be found on page 43 of this report.

2024 Classified School Employees of the Years



CLERICAL AND ADMINISTRATIVE SERVICES
KAREN KUSHEL
International
School of Monterey

HEALTH AND STUDENT SERVICES
BRENDA PEREZ

Monterey Peninsula
Unified School District

SKILLED TRADE SERVICES


ROY TELLES

Greenfield Union School District



CUSTODIAL AND MAINTENANCE SERVICES
ANGELO WHITE

PARAPROFESSIONAL SERVICES

FRAN RYDER

TECHNICAL SERVICES

LETICIA RIVERA



International
School of Monterey

Monterey Peninsula
Unified School District

Soledad Unified School District



FOOD AND NUTRITION SERVICES

SECURITY SERVICES

TRANSPORTATION SERVICES



NANCY DERR

Monterey Peninsula
Unified School District

ERIK LUALEMANA

Monterey Peninsula
Unified School District

DIEGO MANDUJANO MACIAS
Salinas Union
High School District
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Honoring Teachers of the Year
Blaise Chaney Named Monterey County’s Overall Teacher of the Year
The Teacher of the Year Program celebrates exceptional educators who champion innovation, student achievement, and the transformative rewards of teaching. It honors four outstanding educators while inspiring a passion for teaching as a career. Through this program, teachers who effectively implement strategies to boost academic success and reduce achievement gaps across diverse student populations are recognized. Selection criteria include professional experience, commitment to ongoing development, contributions to school and community, philosophy of teaching, and measurable student success.
This year, Blaise Chaney, a dedicated High School Teacher at King City High School in the South Monterey County Joint Union High School District, was named High School Teacher of the Year, as well as Monterey County’s Overall Teacher of the Year. Mr. Chaney proudly represented Monterey County as he advanced to the statewide competition for California Teacher of the Year.








	BLAISE CHANEY

HIGH SCHOOL TEACHER
South Monterey County Joint Union High School District

Monterey County Teachers of the Year by Category

ELEMENTARY SCHOOL TEACHER

MIDDLE SCHOOL TEACHER

HIGH SCHOOL TEACHER

SPECIAL EDUCATION TEACHER









DANIA ZALAT-EL BAGHDADI
International
School of Monterey

BEN HOLLIDAY
Monterey Peninsula Unified School District

BLAISE CHANEY
South Monterey County Joint Union High School District

WILL COBLEY
Monterey County Office of Education


Human Resources Team
Each year, MCOE’s dedicated Human Resources Team
brings the awards celebration to life with care, creativity,
and a deep commitment to making it truly meaningful.
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Human Resources
Connecting the Community to Careers in Education
In July, the Monterey County Office of Education (MCOE) hosted a Classified Job Fair at Hartnell College, providing community members with the opportunity to learn about careers in education and apply on-site for a variety of open positions. The event highlighted the collaborative efforts of MCOE programs and local school districts to engage prospective candidates and strengthen the education workforce.
[image: ][image: ][image: ]Open positions included paraeducators, bus drivers, food service staff, maintenance staff, and administrative and accounting roles. With competitive benefits and supportive workplaces, these opportunities continue to attract individuals interested in contributing to student success across Monterey County.


[image: ]
Explore the best employment opportunities in education on www.edjoin.org/montereycoe
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[image: ]Strengthening Leadership Through Training
[image: ]MCOE provides training opportunities to support administrators and school leaders across the county. In 2024, MCOE’s Human Resources Division hosted a workshop focused on effective investigations, offering school and district administrators guidance on best practices for handling sensitive matters in schools. Participants explored strategies for conducting fair and thorough investigations, recognizing bias, and ensuring respectful processes for students and staff. These workshops are part of MCOE’s ongoing commitment to building leadership capacity and equipping educators with the knowledge and skills needed to maintain safe and supportive learning environments.
































Five Monterey County Schools Named 2025 California Distinguished SchoolsSchool District Achievements

[image: ]
Five Monterey County elementary schools earned the title of 2025 California Distinguished Schools, a prestigious recognition from the California Department of Education honoring schools that demonstrate exceptional academic performance or success in closing achievement gaps. The schools recognized are Jack Franscioni, Gabilan, and Rose Ferrero elementary schools in the Soledad Unified School District, Spreckels Elementary in the Spreckels Union School District, and Washington Union Elementary in the Washington Union School District.
Each of these schools has demonstrated high achievement and progress on key state indicators, including English Language Arts and math scores, suspension rates, and school climate data. The recognition reflects the efforts of school leaders, educators, staff, students, and families working together to create learning environments where all students can thrive academically and socially.
The Monterey County Office of Education congratulates all five schools for their dedication to educational excellence and commitment to ensuring every student is supported on their journey to success.

Roosevelt Elementary School Celebrates 100 Years of History, Education, and Unity
Roosevelt Elementary School, in the Salinas City Elementary School District, marked a century of serving students and families, celebrating a rich legacy shaped by generations of educators, community support, and student achievement. The milestone highlighted the school’s enduring role in the Salinas neighborhood and its commitment to learning, belonging, and opportunity. Student-led storytelling and historical displays reflected their growth and evolution over time. A ceremonial time capsule, created years ago to be opened for the centennial, offered a meaningful glimpse into the school’s past and the people who helped build its foundation.
[image: ]
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Alisal Union School District
During 2024–25, Alisal Union School District transitioned all 12 sites to the Community School Model, hiring site coordinators and parent education specialists and opening community rooms to strengthen family engagement. The district also celebrated the opening of the Buckhorn Early Center, which includes five inclusive preschool classrooms serving State Preschool and special education students.
Looking to 2025–26, the district will focus on ensuring these major initiatives translate into measurable academic gains. Resources will be aligned to strengthen early literacy and math, while the wraparound supports of the Community School Model will be used to significantly reduce chronic absenteeism.


Big Sur Unified School District
Big Sur Unified strengthened its STEAM program with daily classes for all students and a year-end community STEAM Festival. Field trips highlighted hands-on learning, with high school students exploring San Francisco and Berkeley, and younger students visiting museums, the zoo, and the Museum of Exploration and Innovation in Santa Barbara.
Students also showcased their talents in a Winter Show, creating scenery and performing on stage.
Goals for 2025-2026 include improved attendance, addition of music including instruments for all students, and additional art workshops. The focus will continue in encouraging academic excellence and family engagement.
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Bradley Union School District
Bradley experienced back-to-back increases in Census Day enrollment for the first time in 13 years, growing 38%. The district hosted the annual Bulldog Basketball Tournament for neighboring small schools and launched its first Regional Career Fair for middle school students in San Luis Obispo and Monterey counties.
Bradley focuses on the Whole Child, supporting students academically, socially, and emotionally while guiding their "Pathway to the Future." District leaders were invited to Helsinki, Finland, to collaborate with Finnish educators and North American peers on turning promising practices into action.

Carmel Unified School District
Carmel USD takes pride in its tradition of excellence and commitment to preparing every student to positively impact society. With highly qualified teachers providing standards-aligned instruction, CA Dashboard data shows strong performance in ELA, Math, and Graduation Rate. The District maintains academic rigor while expanding career pathways, dual enrollment, and enrichment opportunities to ensure all students receive a well-rounded education fostering creativity, critical thinking, and lifelong learning.
CUSD Forward, the District’s new strategic plan developed with input from educational partners, provides a roadmap for the future. It outlines 4 focus areas: Student
Achievement & Instruction, Student & Staff Safety & Wellness, Engaged Families & Community Partners, and Optimized Resources, across 22 objectives, guiding exceptional programs and ongoing progress toward the District’s mission and goals.
Chualar Union School District
Chualar USD, a one-school district, strives to provide a safe, orderly and nurturing learning environment that promotes commitment to work in partnership with students, parents, and the
community. Chualar Elementary School serves TK-8th grade students, and has expanded its TK program to include all students who are four years old. Chualar Elementary
draws its state-adopted core curriculum programs from a range of educational research, guidance from the Monterey County Office of Education, and active participation from teachers to ensure that the academic curriculum meets the instructional, rigor, and multicultural educational needs of its student population.
Chualar USD continues to focus on its English Language program and the Common Core State Standards by providing teachers with professional development and resources to continue quality instruction. Students are also provided support including Social Emotional Learning and intervention, such as tutoring, counseling, and specialized programs.
Gonzales Unified School District
Gonzales USD is on a mission to increase academic achievement for all students! We are focused on the Cycle of Inquiry-analyzing where our students are academically and informing how to
best elevate their success. Additionally, promoting a scholar athlete environment and positive social emotional experience for students is of the highest priority.
For the 2025-2026 school year, Gonzales USD is focused in the implementation of Professional Learning Communities, District Math and ELA benchmarks, High Leverage Instruction, Social Skill Streaming and Peer Mediator programs, and CTE in-house entrepreneurships.
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Graves School District
Graves School District had a successful year, partnering with Harmony at Home to support students’ social-emotional learning and foster a culture of respect. Infrastructure improvements included a new well and a CalHOPE-funded SEL garden. The district collaborates with the Arts Council of Monterey County to provide dance, music, and visual arts instruction, and is introducing Restorative Practices.
Graves School begins each day with Community Circles, while staff continue Restorative Practices training through MCOE and Community Matters. Students will tend the SEL garden’s 15 raised beds and two new composting beds, linking hands-on learning to campus sustainability and the broader community.

Greenfield Union School District
Greenfield USD is proud to partner with Verizon Innovative Schools to expand access to equitable, innovative, technology rich learning experiences. Through this partnership, Vista Verde Middle School students and staff have received iPads with built in Wi Fi and LTE connectivity,
helping bridge the digital divide and support learning both on campus and at home.
Building on this success, GUSD is expanding these efforts into elementary schools through the work of the Technology Team by strengthening infrastructure, increasing access to instructional technology, promoting digital citizenship, and supporting staff with training and resources. Students across all grade levels benefit from engaging, future ready learning
environments, including access to Esports labs, Drone Clubs, and Technology Clubs. GUSD is grateful for this partnership and its continued impact on student success and equity across the school community.

King City Union School District
The 2024-25 school year at KCUSD was marked by impact and collaboration, with over 300 staff working to ignite student potential. Our new Dual Language Immersion program reached full capacity, and family engagement thrived, highlighted by a Día del Niño event with over 1,200 attendees. KCUSD is proud of our students’ academic growth and the expanded support available during and after school.
In 2025-26, KCUSD will expand its Dual Language Immersion program to first grade and complete six new TK/K classrooms at King City Arts Magnet, ready after Winter Break. Construction will then move to Santa Lucia Elementary. Chalone Peaks Middle School will also add cross country, wrestling, and boys’ volleyball to its after-school athletics.

Lagunita School District
Lagunita SD restructured the school from a K-8 to a TK-6 Elementary School and is developing construction plans for a new Early Childhood facility to support Transitional Kindergarten and Full-Day Kindergarten classrooms. Lagunita SD also strengthened student supports by implementing a Social and Emotional Learning curriculum and
partnering with Behavioral Health to provide a counselor and an anti-bullying coach on campus. Their award-winning Science, Technology, Engineering, Arts, and Mathematics program is another highlight.
Lagunita SD is working to improve attendance by retaining high-quality teachers and maintaining strong instruction, student support, enrichment opportunities, and a positive school environment.
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Mission Union School District
Mission Union SD has seen growth in facilities, curriculum, safety, and achievement. With a
$1.5 million bond, the school has upgraded the driveway, track, sprinkler systems, security, technology, and classrooms, with plans to revitalize the garden. A $1.2 million California Water Board grant will fund a new well, set for completion in 2026.
The district remains focused on student achievement through I-Ready, expanding professional development with interactive board technology, growing our STEAAAMM (Science, Technology, Engineering, Art, Agriculture, Architecture, Music, and Math) program and broadening curricular offerings.

Monterey Peninsula Unified School District
Monterey Peninsula USD continues to emerge as one of the top public school systems in the nation, strengthened by effective instruction, a positive school culture, comprehensive support systems, and collaborative leadership. The district offers innovative, inclusive learning opportunities
that raise achievement and close gaps, earning recognition at the local, state, and national levels. This year, MPUSD earned a Golden Bell Award for its PK-3 Coherence program, improved statewide assessment results, expanded dual enrollment, and received multiple honors for PBIS and parent education.
MPUSD maintains strong focus on early learning, literacy, STEM, career pathways, and the arts, while prioritizing social-emotional wellness through full-time mental health staff and robust supports. Continued investments in athletics, activities, and facilities enhance the student experience. The district is strengthening recruitment and retention efforts, including the addition of new workforce housing for staff.
North Monterey County Unified School District
North Monterey County USD schools have demonstrated steady academic growth, with notable gains for all students, and especially English learners, in both English language arts and math. Attendance has improved, and we have seen significant progress in A-G completion rates as well as meaningful reductions in suspension rates across student groups.
Our mission is to ensure every student graduates ready for college, career, and life. We set high expectations and provide the academic, social-emotional, and behavioral supports needed for success, prioritizing effective first instruction and timely interventions when extra help is needed.


Pacific Grove Unified School District
This year, Pacific Grove USD advanced its commitment to cultural proficiency through a plan centered on Belonging, Safety, and Prosperity. The plan fosters equitable, inclusive policies and practices, creating a culture where all students, regardless of background or ability, feel welcomed and connected.
In 2025-26, Pacific Grove USD will deepen the Culture of We by elevating student voice, strengthening cultural proficiency, supporting curriculum, aligning leadership and site practices, and expanding family engagement, ensuring everyone feels part of a team celebrating the diversity that makes our welcoming community strong.
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Salinas City Elementary School District
In May 2025, Salinas City Elementary SD was awarded $12.1 million to transform nine of iIts 15 schools into Community Schools, each with its own steering committee. The District also entered phase two of developing its Learner Profile, a collaborative effort to operationalize its vision and mission by defining the competencies students need to succeed in school, work, and life.
In 2025-26, the district will advance the Learner Profile, finalizing the learning model and plan. The district will begin major construction projects funded by Measures G&H, including upgrades and modernizations. Community Schools work will expand with steering committees guiding school-specific implementation plans.

Salinas Union High School District
In 2024-25, Salinas Union High SD sharpened its long-term direction by launching the Portrait of a Graduate and Framework for the Future, aligning instruction, student supports, and community partnerships around a shared vision. The district built momentum by expanding career and early college pathways, strengthening wellness systems, advancing Community Schools, and accelerating campus
modernization, establishing a strong foundation for sustained district wide improvement.
In 2025-26, SUHSD will strengthen academics through data analytics that drive continuous improvement and expand CTE pathways through deeper partnerships with industry, colleges,
and universities. The district will also advance positive school culture through wellness, modernization guided by the Facility Master Plan, inclusivity, and a strong sense of belonging, while increasing graduation and postsecondary readiness. Together, these efforts position SUHSD as a high-performing district and a model for how innovation, equity, and student-centered design and voice come together.
San Antonio Union School District
In the 2024-25 school year, San Antonio SD experienced growth and success, with safety strengthened through staff training and campus improvements. Teachers expanded their skills through professional development and conferences and implemented a new writing program, contributing to gains in literacy and test scores. Middle schoolers visited Cal Poly, attended science camps, and enjoyed their first dance, while the campus benefited from stronger instruction, enriched opportunities, and lasting connections.
In 2025-26, the district will grow leadership across campus while continuing its focus on safety, literacy, and enrichment. San Antonio SD will raise academic achievement through targeted instruction, ongoing staff development, and programs that build critical thinking and problem-solving, while supporting students’ character, resilience, and responsibility.

San Ardo Union School District
San Ardo USD accomplished milestones during the 2024-2025 school year by using iReady diagnostic assessments in English Language Arts and math and administering two Interim Comprehensive Assessments. Professional development for educators included the Science of Reading, Guided Language Acquisition and Design, Multi Tiered Systems of Support, Positive Behavior Interventions and Supports, Restorative Justice Practices, and ELA and math instruction.
San Ardo USD supports students through small class sizes, paraprofessionals, expanded learning via After School Education and Safety, a new math program, physical and health education, sports, art and music, teacher-led tutoring, educational field trips, counseling services, and district-wide events, promoting parent participation.
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San Lucas Union School District
San Lucas USD provides multiple layers of academic, social, and emotional supports for all students. The district passed a $3.5 million school bond for the construction of a new track and site improvement project. Additionally, the district has a new Maker Space program that ensures that every student has access to this hands-on, science-focused program. San Lucas USD strives to provide a safe and well-maintained school environment for students with highly-qualified certificated staff who have sufficient instructional materials.
San Lucas USD, soliciting involvement from families, provides a welcoming school environment, with enrichment activities for students. The school and all programs are continuously administered, monitored, and reviewed by administration to maintain a smooth operating school.

Santa Rita Union School District
In 2024-2025, Santa Rita Union SD strengthened academic excellence, student well-being, and culturally responsive engagement. The district deepened its partnership with Centro Binacional para el
Desarrollo Indígena Oaxaqueño to expand multilingual cultural learning and elevate the voices of Indigenous families. SRUSD also advanced facility modernization by replacing aging portables, upgrading classrooms, and improving campus safety.
In 2025-2026, SRUSD will expand student supports and continue transforming facilities for 21st-century learning. Priorities include completing the next phase of modern classroom
projects that promote hands-on learning, creativity, and collaboration, while strengthening family and community partnerships for cultural engagement, after-school opportunities, and wellness. Professional learning will emphasize academic rigor, high expectations, and collaborative growth through Instructional Rounds and teacher leadership to ensure every student learns in a safe, enriching environment and is equipped to thrive.
Soledad Unified School District
The 2024-25 school year marked Soledad USD’s 150th anniversary, celebrating its history and commitment to excellence. Three elementary schools were named California Distinguished Schools, the district broke ground on a 20-unit staff housing project, and voters approved a $42 million bond to modernize
classrooms, improve safety, and upgrade athletic facilities.
Soledad USD is focused on its 2026 goals to expand opportunities for students and families. Every campus will operate as a Community School, partnering with local organizations for health, counseling, and extended learning. The district will also broaden college and career pathways, ensure safe learning environments, strengthen family engagement, and build
a diverse, strong workforce, advancing its vision of preparing all students for success in school, career, and life.

South Monterey County Joint Union High School District
This year, South Monterey County Joint Union High SD expanded curriculum, CTE, Dual Enrollment, and A-G offerings through a partnership with the College and Career Guidance Initiative, opening more pathways for student success. We also passed two facility bonds to enhance CTE and athletics and launched student and parent advisory committees to strengthen community partnerships.
Next year, we will advance college and career readiness, expand mental health supports, strengthen academic access, plan for modernized facilities, and deepen community partnerships, continuing to create opportunities for every student. Together, we move forward with our motto: Students. Service. Success.
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Spreckels Union School District
Spreckels Union SD is proud of its accomplishments during the 2024-25 school year. Instructional Leadership Teams at both school sites focused on identifying students needing support and strengthening progress monitoring through improved data systems. These efforts contributed to stronger results on the 2025 California Dashboard, with most student subgroups showing growth.
The district also expanded social-emotional supports, with site counselors delivering SE lessons in classrooms and a new partnership with the Ohana Center providing middle school mental-fitness groups. Celebrating diversity remained a priority as the ELD teacher and parent volunteers hosted the district’s first Multicultural Fair. These accomplishments occurred in parallel to district wide efforts to reduce expenses without sacrificing the quality of education provided
Washington Union School District
In 2024-25, the Washington Union SD achieved major milestones: became Monterey County’s first Blue Zones Certified district, added three electric buses to support sustainability, and expanded arts programs through Prop. 28. Students made gains in Language Arts and Math, and Washington Elementary earned a California Distinguished School Award, reflecting our strong commitment to excellence and student success.
WUSD remains focused on continuous improvement, especially in social-emotional growth a
and mental health. Along with our counselor and student support specialist, we’ve partnered with Harmony at Home to add two bully prevention specialists who will provide classroom lessons and direct support.
We’re also working with a mental health educator from Ohana to promote mental wellness.

Bay View Academy Charter School
In 2024-25, Bay View Academy Charter School teachers attended ELD and Linguistically Inclusive Classrooms workshops, and staff engaged in Restorative Practices PD. A TK-8 Family Resource Center was launched, paraprofessionals supported every class, teachers provided tutoring, students went on field trips, and the school received a $20,000 tech grant.
In 2025-26, Bay View Academy will boost literacy with a half-time Reading Intervention Teacher and full-time Intervention TOSA, expand the ELOP program with STEAM, and
continue PD through the Santa Cruz Writing Project and Restorative Practices. The school will pilot a new SEL curriculum and maintain its Meals on Wheels partnership for daily hot meals.


Big Sur Charter School
Students made gains in ELA and Math at Big Sur Charter School, especially among underserved groups, with chronic absenteeism at 0%. They completed 80 hours of outdoor science, enjoyed expanded arts through the Prop 28 Guest Artist program, and accessed free counseling to support their well-being.
The district will expand partnerships with Hopkins Marine Station and the Monterey Bay
Aquarium, strengthen emotional well-being through the Pure Edge curriculum, provide mindfulness and resilience strategies for staff and students, continue closing achievement gaps with targeted supports, and sustain high teacher retention through balance and collaboration.
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International School of Monterey
For 2024-2025, the International School of Monterey celebrated staff training through the MTSS grant, continued work on belonging and bias, recognition as a School to Watch, three Monterey County Employees of the Year, and a 25% increase in English Learner proficiency.
For 2025-2026, the ISM will focus on advancing inclusion through our anti-bias grant, strengthening K–5 math integration, expanding the Healthy Food Program with a salad bar and international highlights, and enhancing student support with additional aides and a full-time English Language Development Interventionist.

Learning for Life Charter School
Learning For Life Charter School reached record enrollment with 192 students, driven by referrals and increased participation from So. Mtry. Cnty. We celebrated one of our largest graduating classes (78) and a 94% graduation rate. New opportunities included biweekly writing lessons, brain breaks, and expanded work-based learning through college visits and a job fair. We also completed our WASC self-study and earned a six-year accreditation renewal.
For 2025, our Board’s goals include fostering resilience, preparing students for employment, promoting creative thinking, and addressing displacement. LFLCS will expand on-campus math and work-based learning, host parent education nights, increase outreach, and create individualized work-based learning and employment opportunities for students.

Monterey Bay Charter School
In 2024-25, Monterey Bay Charter School renewed its charter for five years and earned a state designation as a high-performing school. The school expanded mental health services by hiring two counselors and partnering with CSUMB’s Master of Social Work program. Counselors support students through one-on-
one and small group counseling, classroom lessons, affinity groups, and restorative justice programming. Highlights included implementing small group Counseling Casas in all classrooms, expanding the Kindness Ambassador program, and launching student-led service learning projects during Bullying Prevention Month.
In 2025–26, MBCS will continue providing a broad, standards aligned course of study through Waldorf teaching methods, Universal Design for Learning, and high quality instructional materials. The school will strengthen student leadership through Student Council and expand community partnerships that support students’ academic, social, and emotional growth.
Monterey County Home Charter School
Monterey County Home Charter School celebrated a five-year charter renewal and will pilot a TK-12 curriculum. Students received expanded supports, updated learning spaces, and mental health services, while technology upgrades, dual enrollment, FAFSA workshops, and career coaching boosted college and career readiness.
MCHCS will pilot a new TK–12 digital curriculum to boost equity, rigor, and engagement. Goals include improving math outcomes, reducing absenteeism, and supporting English learner progress. Expanded dual enrollment, counseling, and career coaching will prepare students for post-secondary success.
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Oasis Charter Public School
The 2024-25 school year at Oasis Charter School was marked by a strong sense of community, student support, and family engagement. Students benefited from social-emotional learning, expanded counseling services, and a welcoming campus climate that promoted connection and well-being. Families actively participated in school events and enrichment activities, helping create a safe, supportive environment where students could grow and succeed.
Oasis will focus on strengthening schoolwide consistency and student support by deepening the House System, expanding social-emotional learning through Harmony at Home, and reinforcing clear expectations and shared practices. The school will also launch i-Ready assessments to better guide instruction and support student learning, while continuing to foster a safe, stable, and nurturing environment for all students.

Open Door Charter School
Open Door Charter celebrated over 60 graduates in 2025. The program provides flexible learning and comprehensive support, counseling, mentoring, and tailored resources, helping students that are returning to school to earn diplomas and gain essential skills. Students can access CTE courses, dual enrollment, career exploration, and college planning.
For the 2025-26 school year, Open Door Charter will build on its successes by continuing to expand in-person learning opportunities and strengthening student and
family engagement. Dedicated teachers will work closely with students to monitor progress and prepare them for postsecondary education and career pathways, while enhanced supports will help learners balance school, work, and home responsibilities to ensure every student can succeed.


County Superintendent Strengthens Collaboration Through School Visits
Monterey County Superintendent of Schools Dr. Deneen
Guss regularly visits school campuses across Monterey County to strengthen collaboration with local school districts and deepen understanding of student and staff needs. These visits provide opportunities to observe classroom learning, highlight effective instructional practices, and engage with school communities in meaningful ways.
During each campus tour, Dr. Guss discusses priorities, identifies challenges, and explores solutions that support student success with district superintendents and site leaders. The visits also create an opportunity for open dialogue about resources, programs, and systems that contribute to a strong learning environment.
By maintaining an active presence on campuses and building relationships with district leadership, MCOE reinforces its commitment to supporting districts through shared planning, responsive service, and coordinated efforts. These visits help strengthen countywide support systems and ensure MCOE remains aligned with Monterey County’s educational goals.
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Annual Events


Special Kids Carnival and Special Buckaroos Rodeo Enhance Student Experiences
In July, 32 families and nearly 140 attendees from the Monterey County Office of Education’s (MCOE) Special Education programs participated in the 28th annual Special Kids Carnival at the Salinas Expo Grounds. Hosted by California Rodeo Salinas, this admired event provided children with special needs a safe and sensory friendly environment to enjoy carnival activities.
Students also took part in the Special Buckaroos Rodeo, an inclusive event with activities such as horseback riding and calf roping. Each participant received a goody bag and trophy to commemorate their participation.
MCOE expresses appreciation to California Rodeo Salinas for their continued partnership in offering these enriching and memorable experiences.








Special Education Field Day Celebrates Inclusion
Each year, the Monterey County Office of Education (MCOE) hosts Special Education Field Day at Rabobank Stadium in Salinas, bringing students together for a day of fun, inclusion, and community. This year’s “Down on the Farm” theme featured a lively parade, cheered on by families, teachers, and supporters.
Students enjoyed activities such as cornhole, volleyball, lasso toss, golf, and obstacle courses, supported by Carmel High School student volunteers. Every participant was recognized with certificates and medals, highlighting their enthusiasm and accomplishments.
Founded by retired educators Craig and Patty Johnston, the event continues to celebrate students’ abilities and the power of community support. It remains a cherished tradition that uplifts students, families, and educators.

Promoting Wellness for a Healthier Future








The Monterey County Office of Education (MCOE) Human Resources Department hosted its annual Health & Wellness Fair in September, welcoming employees, school district staff, and community members covered by MCSIG and CVT insurance plans. The fair reflected MCOE’s commitment to supporting employee well-being by connecting staff with valuable health resources and preventive care.
Attendees enjoyed free health screenings, resources from community partners, fresh produce donations, and raffle prizes. MCOE thanks its HR team, vendors, and donors for making the fair a success.
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[image: ]Monterey County Crowns a New Spelling Bee Champion The Monterey County Office of Education hosted the 2025 Countywide Spelling Bee in March, where 24 top middle school spellers showcased their skills. After an


Countywide Events

intense competition, Seren Kim, a 6th grader from La Mesa Elementary School in the Monterey Peninsula Unified School District, earned first place by correctly spelling the championship word bibliopegist. Seren proudly represented Monterey County at the Scripps National Spelling Bee in Washington, D.C., with travel generously covered by community sponsors. Second-place finisher Charlotte Beiderwell (Carmel Middle School) and third-place finisher Laia Davis-Santos (Santa Catalina School) also received recognition and awards.
Spelling bees do more than crown champions, they strengthen literacy, build confidence, and encourage perseverance. Students gain valuable skills in public speaking, concentration, and resilience, while also fostering a love of language that supports academic success across all subjects.
Monterey County Science and Engineering Fair Showcases Young Innovators
[image: ]In March, nearly 100 middle and high school students from Monterey County showcased their research at the Science and Engineering Fair held at Hartnell College in Salinas. Organized by the Monterey County Office of Education (MCOE) and affiliated with the Society for Science, the event featured projects from public, private, parochial, and homeschool students in junior (grades 6–8) and senior (grades 9–12) divisions.
[image: ]Students presented innovative work in fields like environmental science, biomedical engineering, robotics, and behavioral studies using tri-fold displays, notebooks, models, and visuals. Winners advanced to the California State Science and Engineering Fair, with top junior projects qualifying for the Thermo Fisher Scientific Junior Innovators Challenge and the top senior project earning a spot at the Regeneron International Science and Engineering Fair.
Supported by the Hartnell, Synopsys, Chapman, and Chevron Foundations, the fair inspires students to explore STEM careers through curiosity and research. MCOE congratulates all participants and winners.

[image: ][image: ]Inspiring a Love for Math
The Monterey County Office of Education hosted the Math Festival, an event designed to spark student interest in mathematics through games, problem-solving, and collaborative challenges. More than 150 middle and high
school students across the county participated, supported by volunteers from local colleges. The festival encourages creativity, critical thinking, and teamwork, while inspiring students to see math as a pathway to future opportunities in education and careers.
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Hands-On Lessons in Agriculture
Each year, thousands of Monterey County third graders participate in Farm Day events held in Salinas, King City, and Monterey. These hands-on learning experiences introduce students to agriculture, healthy eating, recycling, and food production while giving them the chance to interact with farm animals and explore interactive exhibits. Organized by Monterey County Agricultural Education with support from community partners, Farm Day fosters agricultural literacy and helps students understand the vital role local farming plays in their daily lives.
[image: ][image: ]
Backpacks of Hope for Monterey County Students
[image: ]Each year, the Monterey County Office of Education partners with United Way Monterey County for the “Stuff the Bus” campaign, providing backpacks filled with essential school supplies to students experiencing homelessness or housing instability. Supported by volunteers and community partners, the effort ensures that students across the county begin the school year with the tools they need to succeed. More than a backpack, this initiative represents care, hope, and the community’s commitment to supporting every child’s education. It is a powerful example of how collaboration can remove barriers and help students thrive.

[image: ]Expanding Minds and Inspiring Futures
Each year, Monterey County students take part in the Student Ideas Festival at the Monterey Conference Center, a youth-focused event held in partnership with the Pebble Beach Authors & Ideas Festival. More than 1,000 middle and high school students gather to hear from distinguished speakers representing a wide range of fields. The festival aims to broaden students’ perspectives, inspire curiosity, and encourage them to imagine new possibilities for the future through exposure to innovative ideas and accomplished leaders.


















Celebrating Years of Service

Special Events

The Monterey County Office of Education (MCOE) annually recognizes employees for their years of service, beginning at five years and every five years thereafter. In its second year, MCOE continued the tradition of awarding service pins as symbols of dedication and achievement.
These pins reflect appreciation for employees’ loyalty and hard work, fostering a culture of respect and value. With more than 600 employees, MCOE looks forward to celebrating many milestones each year.

Honoring Retirees for Their Service Each year, MCOE recognizes employees who are retiring after years of dedicated service. At the annual Farewell to
Friends ceremony, retirees are celebrated for their commitment to students, families, and the community. Honorees receive formal recognition from the Monterey County Board of Education in appreciation of their contributions. Many retiring employees have served for decades, leaving a lasting impact on education and shaping the lives of countless students across the County.
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MCOE Stands United Against Bullying
Each October, MCOE joins schools and communities nationwide in recognizing National Bullying Prevention Month. As part of Unity Day, MCOE employees wore orange and shared messages of support to raise awareness about bullying prevention. This annual effort highlights the importance of working together to create safe, respectful, and inclusive learning environments for all students.
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[image: ]Thanks to our many sponsors for their generous support
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