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W. J. Scott
Date: January 28, 2026
Time: 4:00 pm

Public Viewing Link: https://www.youtube.com/@scottrams8924

Physical Location (for hybrid meetings): Scott Elementary School

I. Call to Order 4:39
II. Roll Call; Establish Quorum – Quorum was established
III. Action Items
a. Approval of Agenda – motion made by Dawn Archie, seconded by Mrs. Thomas, to approve the agenda.   
b. Approval of Previous Minutes – Motion made by Dawn Archie and seconded by Mrs. Thomas.  
c. 2025-2030 Strategic Plan – The purpose of this meeting is to approve and rank the strategic objectives in the strategic plan for the school year 26-27.   Dawn Archie made a motion to vote on the reading of the strategic plan as presented and seconded by Mrs. Bonsu.
i. Strengthening the Instructional Core 
ii. Caring for Every Child
iii. Sparking Student Curiosity. 
iv. Our Strength is Our Team
d. Ranking Strategic Plan Objectives
IV. Discussion Items
a. Proposed Program Changes – no proposed changes were made.  The team agreed that the objectives were fine as presented.  
b. Review 2025-2030 Strategic Plan – No changes were made to the strategic plan.  The team had a very detailed discussion during the previous session regarding the plan.  
c. Review 2026-2027 Strategic Objectives Ranking – Strategic objectives 1-6 were reviewed by Principal Ojezua.  The committee voted unanimously in favor of keeping the objectives as written, motion by Mrs. Bonsu, seconded by Mrs. Thomas.  
d. Additional Discussion Item – No additional discussion took place during this meeting. The team agreed, based on information from the previous meeting, to maintain the current strategic objectives.
 
V. Information Items
a. Principal’s Report
i. Attendance – Enrollment is down, which has affected the budget. With there not being small school supplements and the different calculations in poverty weight.   
b. Additional Information Item – Go Team feedback meeting will occur in February to review the budget.  The final Go Team meeting will take place after the school’s staffing conference and before March 13.   
c. Associate Superintendent Review by Mrs. Tabitha Lawerence
d. March final go team approval meeting after the school staffing conference.   
VI. Announcements – 
2/2 National School Counseling Week 
2/5 Ram Basketball
2/6 Ram Recognition 
2/9 College and Career Week
2/13 Valentine’s Day Dance 
2/16 Winter Break
2/23 Black History Week 
VII. Public Comment Non during this meeting.  
VIII. Adjournment: 5:09 pm
IX. Meeting Minutes Approved 2/16/2026
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