SIT Agenda/Minutes
Meeting: Monday, November 17, 2025   3:30  -  4:30 pm
Members present: Trevor Sawicki, Julie Young, Melissa Sluder, Ami Conate, Meghan Irby, Cassandra Buckner, Amanda Teague, Erin Long, Max Ramirez
Not present:  Amanda Fox and Julie Applegate (dr. appt) 

AGENDA ITEMS:  *Thank you for sending all agenda items ahead of the meeting. :).
Old Business:
· Reading Goal–5 or more books per student
· Costa Rica Trip (Long)
· Spring Break of next school year (8 nights, flying out from Charlotte)
· $3600/student ($50 deposit, monthly payment plans available)
· Sign-ups open until ~January 2027
· Global Leaders PLCs (Young) – Nov. Self Awareness focus for staff & students until December–BINGO game
· Some staff also taking online Participate courses
· All faculty/ staff and students will be included in activities and "caught being global”--shout outs, rewards, etc.
· 10 global leader competencies–see teachers’ walls 
· MECHS and MHS math and ENG teachers went to MMS on our work day (11/4). We will meet again in February (working on sharing resources and vertical/ horizontal alignment). 
· SIP plan approved by staff
New Business: 
· Irby 
· WCU Change Project Overview
· Identify school level needs and how to fix them
· Main goal: raising the school “report card” grade through extended remediation & gamification
· ACT Prep Plans, PLC inclusion, Spring remediation plan (Johnston/ Young ENG II and beyond), Global Leaders Tie-In
· School Climate Survey – this year we need 100% participation; we will meet in Young’s room to complete this.  (privately but collectively)
· Prom (could be tabled until Jan)
· Will be at Claxton Farm again, April 17th
· Winter Formal
· On site at MHS, Dec. 13th (bundle up)
· 7:00-10:00
· Tickets $20
· Theme: Once Upon A Time
· NHS/ Student Government 
· NHS web site on MECHS site (Irby)
· Elections
· Aiden Carter President, VP Brayden Walker, Secretary Gianna Hill
· NHS Tutoring and Writing Center
· Form to request tutoring for interested individuals
· Food Drive until 11/21 by HR
· Picture book collection (Long)
· Collecting gently used books for young children
· Likely going to get more publicity after the food drive
· School Band - Concert 
· December 4th @6:00pm
· School Play this weekend
· Two single-act plays (dress rehearsal this Thursday during 4th period)
· Friday & Saturday at 6, Sunday at 2

Possible January Agenda Items:


Action Items/ Person Responsible




Meeting Adjourned at 4:12pm 
Next meeting is January 26th, 2026   @ 3:30 p.m., No December meeting


