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Bolton Academy
Date: February 11, 2026
Time: 3:00pm EST
Location: Hybrid
Zoom recording:
https://www.youtube.com/@boltonacademy1946

I. Call to order: Meeting called to order by Shenita Mickens at 3:19 p.m.
II. Roll Call: 
	Role
	Name
	Present or Absent

	Principal
	Heather Stephenson
	Present

	Parent/Guardian
	Joanna Caceres-Aponte
	Present

	Parent/Guardian
	Meredith Castelan
	Present

	Parent/Guardian
	Shenita Mickens
	Present

	Instructional Staff
	Michael Armstrong
	Absent

	Instructional Staff
	Celine Browne-Roberts
	Present

	Instructional Staff
	Breonna Jenkins
	Present

	Community Member
	Avina Gupta
	Present

	Community Member
	Amy Kelley
	Present

	Swing Seat
	LaToya Brooks
	Present



Quorum Established: Yes, (8/9)

III. Action Items 
A. Approval of Agenda: Motion made by: Breonna Jenkins; Seconded by: Joanna Caceras-Aponte
B. Members Approving: Heather Stephenson, Shenita Mickens, Celine Browne-Roberts, Avina Gupta, LaToya Brooks, Amy Kelley, Meredith Castelan 
Members Opposing: None
Members Abstaining: None
Motion The motion to approve agenda passes

C. Approval of Previous Minutes: Motion made by: Meredith Castelan; Seconded by: Joanna Caceras-Aponte
D. Members Approving: Heather Stephenson, Shenita Mickens, Celine Browne-Roberts, Breonna Jenkins, Amy Kelley, LaToya Brooks, Avina Gupta.
Members Opposing: None
Members Abstaining: None
Motion The motion to approve the previous minutes passes

IV. [bookmark: _Hlk208485479][bookmark: _Hlk208486431][bookmark: _Hlk208486564]Discussion Items 
A. Budget Development Presentation
I. Budget Process and Timeline
· Strategic Plan as foundation: The objectives that will guide our Strategic Plan have been ranked and prioritized. 
· District-Wide Training & Budget Feedback: All GO Team members attended district training in preparation for budget discussions.
· Next Steps: If the budget is finalized and approved today, it will be submitted for review by the Associate Superintendent.  

II. Strategic Use of Resources: Changes to FY 2026 Budget
Principal Stephenson explained specific resource recommendations for FY 27. 
Focus Area: We Are Strengthening Our Instructional Core
1. Currently five teachers per grade, except 1st grade which has four. The recommendation is to add a fifth teacher to 1st grade. 
2. Hire additional lunch support 
3. Hire a permanent sub
4. Retain the Math Coach 
5. Retain Parent Liaison 
6. Invest in teacher education (ESOL certifications and IB training)
Focus Area: We Are Caring For Every Child
1. Recreate the lost EIP position
2. Full time Exceptional Education Lead Teacher
3. Purchase a program for intervention
Focus Area: Our Strength Is Our Team
1. Stipend the PK, Art, and Music Teachers
Focus Area: We Are Sparking Curiosity/We Are Caring For Every Child
1. Retain the MTSS Chairperson instead of adding an additional school counselor
2. Retain STEM teacher

III. Proposed Use of Staffing & Non-Staffing Allocation and School-Level Flexibility
Principal Stephenson discussed APS recommendations based on enrollment projections, how teacher roles are categorized, and proposals for further staff/initiatives if additional funds (reserves) are released. Also discussed were the hiring of an additional gifted teacher and transportation (field trips) no longer included in school budget. Principal Stephenson discussed how funds will be allocated for non-staffing items which includes, teacher stipends, media supplies, and custodian overtime. There is more school flexibility in this area.
IV. Budget By Function: Principal Stephenson explained the graph and noted that most of our budget (77%) is spent on instruction. Our projected enrollment for 26-27 SY is 630.

V. Discussion of Reserve Funds
Reserve amount: 137,045. Principal Stephenson is recommending that these funds be spent on- making the parent liaison full time, creating a part-time interventionist, and providing PD for Orton Gillingham and Writing.  

B. Budget Questions and Discussions
I. GO Team members asked clarifying questions about:
· Staffing ratios and class configurations.
· Specific roles (e.g. EIP vs. Interrelated/Special Ed. Teachers)
· Gifted and ESOL certification plans
· Logistics for parent liaison hours and the rationale for full-time status.
· School’s flexibility in budget allocation-areas with/without autonomy.

C. Action Item: GO Team Vote on Draft Budget
A motion was made by Joanna Caceras-Aponte and seconded by Breonna Jenkins that we approve the draft budget. 
Members Approving: All others
Members Opposing: None
Members Abstaining: None 
The motion to approve the draft budget passes.
Next Meeting on March 11th, for budget finalization.

V. Information Items 
A. GO Team Membership
· Declarations are open for new members as several members will be rolling off at the end of this term. Interested parties have until Feb 28th to apply. 

VI. Announcements – no announcements

VII. Public Comment- no public comment.

VIII. Adjournment Motion made by: Avina Gupta; Seconded by: Meredith Castelan
Members Approving: All others
Members Opposing: None
Members Abstaining: None
Motion The motion to adjourn the GO Team meeting passes.

IX. ADJOURNED AT 4:48 p.m.
X. Next Meeting: March 11 @ 3:00 PM.
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Celine Browne-Roberts
Position: Secretary
Date Approved: [Insert date when approved]
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