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College Bound Academy BOARD MINUTES
SPECIAL MEETING OF THE BOARD OF EDUCATION
Tulsa Charter: College Bound Academy 
January 20, 2026 - 12 P.M.

The Tulsa Charter, College Bound Academy of Tulsa, Oklahoma met in Open Session in the Library of the East Side Academy Building at 2525 South 101st East Avenue, Tulsa, OK, 74129 at 12 P.M. on January 20, 2026, with President, Andrew Witter presiding.

With the exception of the agenda item calling the meeting to order, the Board reserves the right to take up any agenda item in any order regardless of how items are listed.  
This is an open, public meeting held in accordance with the Open Meeting Laws of the State of Oklahoma.  

Item 1.		Call to order at 12:06 p.m. and on Roll Call the following were present:


PRESENT MEMBERS OF THE BOARD:	(Name, Title, Member or Non-Member)
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

ABSENT MEMBERS OF THE BOARD:	
· Samantha Powell, Member 
· Sarah Schemmer, Member 

STAFF MEMBERS:
· Andrea Warren, Executive Director; CFO, Non-Member, Advisory
· Kylynn Woodruff, Board Clerk, Non-Member
· Ryan Briggs, Back-Up Board Clerk, Non-Member
· Olivia Ehle, Staff Member
· Silvia Turmero, Staff Member
· Thom Golden, Staff Member
· Clint McKee, Staff Member

PUBLIC:
· Maria Munoz, Bledsoe, Hewett & Gullekson staff auditor, presenting

	Roll Call:


	Call to order at 12:06 p.m. and on Roll Call the following were present:

The meeting was called to order at 12:06 P.M by Mr. Andrew Witter, President.
Present:
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member


	Item 1)  Opening Exercises
[bookmark: _gjdgxs]
	Opening Exercises
a. Welcome
b. [bookmark: _gjdgxs]Call the meeting to order and confirm that a quorum of the board is present.
Quorum is present:
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member


	Item 2) Consent Agenda- Motion and vote on recommendations.
	All of the following items, those items of a routine nature normally approved at Board meetings, will be approved by one vote unless any Board member desires to have a separate vote on any or all of these items.  The consent agenda consists of the discussion, consideration, and action on the following items:
a. Meeting Agenda
b. Minutes: Special Board Meeting - December 16, 2025
c. Financial Report prepared by treasurer, Jay Jenkins, for November 2025.
d. January Staff Report
  
Motion to approve the Consent Agenda was made by Board Member Chris Mahnken and seconded by Board Member Christopher Gnaedig.

The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

	Item 3 Information Agenda
	


	3a.
	Bledsoe, Hewett, & Gullekson - Presentation of Financial Audit for College Bound Academy FY2025. Presented by Maria Munoz. 

Discussion: The independent audit of CBA’s financial statements has been completed, and the opinion issued is favorable. The audit confirms that CBA’s accounting practices comply with the Oklahoma Department of Education’s standards. 
Key Findings: 
● Internal Controls & Compliance: No discrepancies found; internal controls are strong, with effective audit trails in place. 
● Financial Accuracy: No issues identified with the coding of federal program funds. 
● General Fund (2024-2025 School Year): No discrepancies found.  
● Control Efficiency: No discrepancies found;

	Item 4 Action Agenda
	

	4a.
	Consider and take action on the FY25 Financial Audit, Management Letter and Acknowledgement Letter from Bledsoe, Hewett, and Gullekson.

Motion to approve FY25 Financial Audit  was made by Board Member Chris Mahnken and seconded by Board Member Christopher Gnaedig.
The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

	
	

	4b.
	Consider and take action on the FY26 contract and representation letter with Bledsoe, Hewett, and Gullekson.

Motion to approve FY26 contract and representation letter was made by Board Member Christopher Gnaedig and seconded by Board Member Caleb Leggett.

The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

	4c.
	Consider and take possible action on a Post-Approval Purchase Order Alteration Policy
Rationale: To establish clear and consistent authority for the Finance Department to adjust the total amount of an existing purchase order when necessary to fulfill the original approved purchase, while maintaining fiscal oversight and internal controls.

Discussion: Mrs. Warren explained the purpose of the policy is to allow the finance department limited flexibility for instances when a purchase order actual amount exceeds the amount the purchase order was opened for. It was decided that the 15% portion of the policy should be struck and the amount that a PO can be altered by finance staff is to be only $1,000.00.

Motion to approve Post-Approval Purchase Order Alteration Policy as amended was made by Board Member Christopher Gnaedig and seconded by Board Member Chris Mahnken.

The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

	4d. 
	Consider and take action to approve the transfer capacity report.

Motion to approve the transfer capacity report was made by Board Member Christopher Gnaedig and seconded by Board Member Julie Peters.

The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

	4e.
	Consider and take possible action on incoming board clerk, Kylynn Woodruff.

Motion to approve Kylynn Woodruff becoming the CBA School Board Clerk was made by Board Member Christopher Gnaedig and seconded by Board Member John Hart.

The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

	4f.
	Consider and take possible action on the resignation of Samantha Powell as a College Bound Academy board member.

Discussion: It was explained that Ms. Powell has taken a new job that hinders her ability to attend board meetings. Potential replacements briefly discussed.

Motion to approve acceptance of Ms. Powell’s resignation was made by Board Member Chris Mahnken and seconded by Board Member Christopher Gnaedig.

The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member


	4g.
	Consider and take possible action on an Aspiring Educator Policy. 
Rationale:  To give individuals who meet certain criteria the opportunity to be in a classroom before graduating with a bachelor’s degree.

Discussion: Mrs. Warren explained the policy’s purpose, being a tool for cultivating new educators. It was noted that current employees will benefit.

Motion to approve policy was made by Board Member Christopher Gnaedig and seconded by Board Member Caleb Leggett.

The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

	4h.
	Purchase Orders- amendments to #3

Motion to approve purchase order amendment was made by Board Member Chris Mahnken and seconded by Board Member John Hart.

The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member

	4i.
	a. Consider and take possible action to convene into Executive Session pursuant to 25 O.S. § 307(B)(3), to discuss the purchase or appraisal of real property.
Rationale:  To discuss confidential matters related to the potential purchase, sale, or appraisal of real estate by the district, where public disclosure would violate the public interest or harm the negotiating position of the district.

Executive session entered: 12:24 pm.
Executive session exited: 12:35 pm.

	
5. Information Agenda
	

	5a1.
	Enrollment 2026-27

Discussion: Mrs. Olivia Ehle explained that the first enrollment window has been shortened and is beneficial to CBA. She also discussed enrollment events success.

	5a2.
	Academic- Winter Assessment Updates

Discussion: Mrs. Ehle explained MAP testing data, TPS’s unilateral decision to change testing platforms is unfavorable for charter schools.

	5a3.
	State of CBA- December 2025

Discussion: Mr. Brian Florence presented his initial work at CBA, explained changing admin positions, improved communications, increased accountability, further discussion of admin redesign to ‘principal-less’ structure, said that behavior issues have decreased with new policies.

	5a4.
	Tulsa Community Foundation Update

Discussion: December 2025 TCF account status discussed. Practices around TCF account explained.

	5b.
	Finance Updates: none

	5c.
	Development Updates: none

	5d.
	Governance Updates: none

	6.
	Announcements:
a. The next meeting of the Board will be held on February 17, 2026, at 12:00pm at the CBA District Offices at 2525 S. 101st E. Ave. Tulsa, OK 74129

	7.
	Public Comments: none

	8.
	New Business: none

	9.
	Motion and Vote to Adjourn
This concludes the business that came before the Board on January 20th, 2026 and the motion to Adjourn the meeting was made by Board Member Christopher Gnaedig and seconded by Board Member Caleb Leggett at 1:17 pm.


The motion carried 7-0 with the following votes:  
· Andrew Witter, President, Member 
· Christopher Gnaedig, Member 
· Caleb Leggett, Member 
· Chris Mahnken, Member 
· John Hart, Member
· Shai Kaiser, Member 
· Julie Peters, Member





The Agenda for the Special Meeting on January 18th, 2026 was posted on the website of College Bound Academy on January 13th, 2026 by Andrea Warren, Superintendent. Notice of the meeting was filed with the Tulsa County Court Clerk at 3:00 pm on January 13th, 2026.


College Bound Academy BOARD OF EDUCATION



____________________________				_________________________
Ryan Briggs, Minute Clerk					Date	


Attest:




____________________________				_________________________                                                                                                                                                                                        
President, Andrew Witter 				            Date			
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