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MINUTES
North Springs High School Governance Council

12/11/2025 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Flor Mauricio-Santos (2025-27), Tanya Squire (2025-27), Amy Hux (Through 2026)
Elected Teachers: Nicole Motahari (2024-26), Monica Noble (2025-2027)
Appointed School Employees: Betsey Martin (2024-26), Bailey Gaver (2025-27)
Appointed Community Members: Jenn Lott (2025-27), Miriam Salpeter (2024-26)
Students: Jamie Masker and Aissatiou Diallo


4:30 Call to Order (Chair)

4:31 Action Item: Approve Agenda (Chair)
Motion: Salpeter
Second: Hux
Unanimous approval

[bookmark: _Hlk210722018]4:33 Action Item: Approve Previous Minutes (Chair)
Motion: Hux
Second: Motahari
Unanimous approval

4:35 Discussion Item: Review Semester Action/Strategic Plan (Principal, All Members)
· Growth over previous year for two-unit assessments in subgroups also and overall
· ELA is a standout because growth is higher than other schools in the district
· Contracts will come out in January; teacher retention rate is usually high
· Attendance rate – 6 chronically missing kids, working with those families
[bookmark: _Hlk215749840]4:50 Discussion Item: STEAM Transition Update (All Members)
· Transition team meets regularly.
5:00 Discussion Item: Arts Magnet Update (All Members)
· Class growth/retention strategies
· Landreau has marketed to SSCMS and other area schools
· Recommendation by teachers to please alert teachers in advance that tours are happening so they can prepare for visitors and prospective families. 
5:10 Discussion Item: ACD Update (All Members)
· 103 students applied for next year
· Students entering the program need to be vetted for their academic interests
· The model student for ACD needs to be on target to graduate even if not a high academic student 

5:20 Discussion Item: COSA Update (All Members)
· ACD and COSA deadline is January 9 – ACD prospective students just must fill out the form by Jan 9. Students don’t have to fill out COSA to be in ACD. 
· ACD timing is the same as COSA. COSA requests go to the county. 
· Students must fill out COSA if out of district for STEAM
· Students don’t fill out COSA if out of district and ACD 
5:30 Informational Item: Principal’s Update (Principal) 
· Projections for next year – 1,230 last year. Next year 1,048 we are currently 1,112
· Hispanic families’ numbers are staying mostly the same
· ACD numbers will not be included in 1,048. Only kids to be added will be from outside the attendance zone. 
· New football coach for next year – Coach Vaughn already a beloved teacher at NS
5:40 Informational Item: Building Update (Principal)
· Drone video coming from Bill at FCS, will be more frequent every two weeks
· Baseball field is on track to open in January, concession stand is ready to open
5:45 Discussion Item: Schedule Spring Committee Meetings* (All Members)
· Tanya will schedule budget meeting
· Miriam schedule marketing meeting
5:55 Discussion Item: Draft Next Meeting’s Agenda (All Members)
· Updates on STEAM, COSA, ACD, building updates
· COSA final deadline
6:00 Action Item: Meeting Adjournment (Chair)
Motion: Noble
Second: Motahari
Unanimous approval


Meeting Schedule for ‘25-26: Second Thursday of each month 4:30 pm Media Center
9/11, 10/9, 11/13, 12/11, 1/8, 2/12, 3/12, 4/16, 5/14

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students






Notes and Reminders
*Committee Meetings

Outreach & Communication Committees should plan to meet in January to start planning for the Spring Parent & Teacher Elections.  Budget & Finance Committees should plan to meet in February to prepare for the council’s annual budget approval.


**Strategic Monitoring (December)
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