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	In attendance
	☒Jill Meeker (Principal)
☒Joi Moore-Bailey (Parent) – Term ends 6/30/2026
☒Audrey Gates (Teacher)  – Term ends 6/30/2027
☒Courtney Cunningham (Appointed School Employee) – Term ends 6/30/2026
☒Tunisia Thorne (Parent / Vice Chair) – Term ends 6/30/2027
☒Aaron Wells (Parent) - Term ends 6/30/2026
☒Ashlee Baker (Parent / Chair) – Term ends 6/30/2026
☒Stephanie Rock-Rogers (Community Member/Parliamentarian) – Term ends 6/30/2027
☒Stella Stephen (School Employee/Assistant Principal) - Term ends 6/30/2027
☐Denice Muller (School Employee) - Term ends 6/30/2026
Others: 

	[bookmark: _Hlk146532160]Initiate Meeting
	SGC Meeting began at 5:02 pm on December 3, 2025 , by A. Baker

	Topics Discussed
	5:02 pm Call to Order Baker (Chair)
5:03 pm Action Item: Approve Agenda Baker (Chair)
Initial motion S. Stephen, 2nd T. Thorne
5:02 pm Action Item: Approve October Meeting Minutes Baker (Chair)
Initial motion S. Stephen, 2nd A. Gates, J. Moore-Bailey
5:03 pm Discussion Item: Schedule Spring Committee Meetings All Members
A. Baker reviewed who was on the committees and reminded them they need to meet 
Outreach and Communications committee– J. Moore-Bailey, A. Gates, D. Mueller
Outreach and Communications meeting date will be set at a later time. The committee members will provide an update once scheduled. 
Budget and Finance – A. Wells, T. Thorne, S. Rock-Rogers
Budget Meeting will be scheduled once J. Meeker has the draft budget and timeline for district approvals. It is expected to be early February. 
5:06 pm Informational Item: Superintendent Advisory Council Update Moore-Bailey
There was no new information. 
5:06 pm Discussion Item: Strategic Monitoring Update
J. Meeker indicated there would not be any new data to discuss until January due to currently conducting the mid-year assessments. 
J. Meeker also noted that all approved charter dollar fund expenditures are being executed. 
5:07 pm Discussion Item: Charter Dollar Expenditure Proposals All Members
A. Baker opened the discussion noting the council had approved a lot of the funds to be spent in the prior meeting. $22355 has been previously approved, $7645 is remaining.
There was discussion around requests proposed during the previous meeting. Focus points were greatest need, the principal’s, and teacher’s input.

Items proposed for remaining dollars:
	Item
	Notes
	Cost

	Field Trips
	Allows opportunity for real world learning experiences can be funded by parents, costs for field trips that require charter busses (trips that cannot use district busses) are more of a burden and some parents may not be able to pay. If money is approved before the end of the year, there will be enough time to plan so allocated funds can be utilized. ($1000 for each Grade level K-5)
	$6000 
($1000 for each Grade level K-5)

	myON
	Program utilized the previous year and was effective. This assisted with meeting strategic plan goals. J. Meeker, S. Stephen indicated it would be an effective use of funds to renew the subscription. J. Meeker indicated it may be difficult to fund this program through other means.
	$4907

	Professional Development (PD)  - Teachers
	It was asked what may be needed from a Math teacher’s perspective. They indicated additional PD would be nice opportunity, but the timing may not be right. The Coach Digital renewal that was partially funded with SGC Charter Dollars has resources for math. Being a STEM certified school also allowed budget resources for math. 
	Unknown



5:21 Action Item: Approve Charter Dollar Expenditure Proposals All Members
Motion to approve: T. Thorne 2nd: A. Gates, No Nays

	Item
	 Cost

	myOn Reading
	$4907.00 

	Field Trips
	$2738.00 

	Total Approved 12/3/2025
	$7645



Note: There are $0 remaining charter dollars to be allocated after this expenditure.
5:22 pm Informational Item: Principal’s Update Meeker (Principal)
Previously provided with Strategic Plan Update. 
5:22 pm Discussion Item: Draft Next Meeting’s Agenda All Members
The council will use the draft agenda that will be sent out by the District. Next meeting 2/11/2026, following meeting 4/29. The February meeting may be postponed depending on budget timing. 
5:23 Informational Item: A. Wells wanted to take a moment to praise teachers at the school. He indicated Ms. Nix / Ms. Lash were supportive teachers that take time to communicate with them and their student. 
5:25 pm Action Item: Meeting Adjournment Baker (Chair)
A. Baker adjourned the meeting;  all were in favor.


	
	Meeting was adjourned by A. Baker at 5:25 pm

	Next Meeting
	2/11/2026 5pm

	Follow Up:
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