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MINUTES
North Springs High School Governance Council

1/8/2026 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Flor Mauricio-Santos (2025-27), Tanya Squire (2025-27), Amy Hux (Through 2026)
Elected Teachers: Nicole Motahari (2024-26), Monica Noble (2025-2027)
Appointed School Employees: Betsey Martin (2024-26), Bailey Gaver (2025-27)
Appointed Community Members: Jenn Lott (2025-27), Miriam Salpeter (2024-26)
Students: Jamie Masker and Aissatiou Diallo

IN ATTENDANCE

4:33 Call to Order (Chair)

4:34 Action Item: Approve Agenda (Chair)
Motion: Motahari
Second: Noble
Unanimous approval

4:35 Action Item: Approve Previous Minutes (Chair)
Motion: Motahari
Second: Martin
Unanimous approval

4:37 Discussion Item: Planning for Parent/Teacher SGC Elections* (Chair)
· One elected parent (Amy), and one elected teacher (Nicole) have terms ending in 2026.  They will determine and communicate if they wish to run for a new 2-year term.
· The window for elections will be open to all interested parties from February 2 through March 27, 2026
4:42 Discussion Item: Planning for Annual Budget Approval** (Principal)
· The Budget review process will begin during the late January/early February timeframe.
· SGC review and approval of the Budget will take place approximately mid-March.
4:45 Discussion Item: New School Allotment Guidelines (Principal)
· Reviewed the district’s new allotment guidelines for FY 2027.
· The guidelines will result in various adjustments across the district for cost reduction, i.e., per pupil allocation reduction to $120.
5:00 Discussion Item: Schedule Spring Committee Meetings (All Members)
· Tanya will schedule a budget meeting
· Miriam will schedule a marketing meeting
5:05 Informational Item: Midyear Data Dive**** (Principal)
· Dollars are already allotted and approved.
5:10 Informational Item: Principal’s Update (Principal) 
· School recently received a clean Audit Report.
· New building progress continues to be steady. The baseball field is on target to be turned over next week.
[bookmark: _Hlk215749840]5:15 Discussion Item: STEAM Transition Update (All Members)
· Recent training meeting took place in December and next steps were communicated.
· Early adopters have been tasked to work with a partner on integration plans.  The expectation would be to model and demonstrate for staff in February to support integrating others in the process.
5:25 Discussion Item: Arts Magnet Update (All Members)
· Discussed maximizing STEAM showcase to highlight the Arts program.
5:40 Discussion Item: COSA / ACD Update (All Members)
· COSA application process concludes on January 9th.
· Results are expected in approximately a couple of weeks.
5:45 Discussion Item: Draft Next Meeting’s Agenda (All Members)
· Updates on Budget, COSA, ACD
5:50 Action Item: Meeting Adjournment (Chair)
Motion: Motahari
Second: Martin
Unanimous approval

Meeting Schedule for ‘25-26: Second Thursday of each month 4:30 pm Media Center
9/11, 10/9, 11/13, 12/11, 1/8, 2/12, 3/12, 4/16, 5/14

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders
*SGC Parent/Teacher Elections

The declaration period for parents and teachers interested in serving on their local SGCs will run from February 2nd to March 27th.  Click here to check how many council seats your school has open for these positions in this year’s election cycle.

**Annual Budget Approval

FY26 Budget development begins on February 2nd  and will conclude on February 20th (Elementary Schools), February 27th (Middle Schools), and March 6th (High Schools).  SGCs should schedule their February and March meetings prior to their budget closure date to ensure the council has time to discuss and approve FY26 fiscal allocations.

All Dates are Subject to Change

***Charter Dollars
 
This year, schools have received $30,000 in Charter Dollars to help meet their strategic goals through local innovative solutions. These funds should be used for non-personnel purchases such as supplies, registrations, communications, etc. When purchasing personnel, schools are advised to use other funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of Governance and Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE literacy requirements.
 
Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the year they are received to support our current student population. We encourage SGCs to schedule discussions early in the year to plan for these expenditures, ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported expenditures.

****Midyear Data Dig
January is a great time to partner with the Assessment Department for an SGC data dig to review fall trends and set priorities for spring.
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