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[bookmark: _Toc207029401]I. BACKGROUND
The Teacher Incentive Allotment (TIA) originated in Texas House Bill 3 (HB 3) in 2019.  HB 3 established TIA and local, optional designation systems. TIA is based in two sections of the Texas Education Code (TEC),§21.3521 (Local Optional Teacher Designation System) and §48.112 (Teacher Incentive Allotment). TIA focuses on recruiting, rewarding, and retaining highly effective teachers in all schools. Greater funding is assigned for designated teachers who serve in rural or high-need schools. The core component of TIA is a designation system for high performing teachers identified with ratings of Acknowledged (NEW), Recognized, Exemplary, or Master.
TIA provides additional compensation to highly-effective teachers through a Designation System. Teachers can earn a Designation on their teaching certificate of Acknowledged (NEW) Recognized, Exemplary, or Master. 
Designations:
· Master - The teacher has achieved an appraisal and student growth performance that places them in a level commensurate with the top 5% of teachers statewide.
· Exemplary - The teacher has achieved an appraisal and student growth performance that places them in a level commensurate with the top 20% of teachers statewide.
· Recognized - The teacher has achieved an appraisal and student growth performance that places them in a level commensurate with the top 33% of teachers statewide.
· Acknowledged (NEW)- The teacher has achieved an appraisal and student growth performance that places them in a level commensurate with the top 50% of teachers statewide.

Additional state funding is assigned to a District for every designated teacher ($3,000 - $32,000) per year through the Foundation School Program (FSP) FSP . The higher the designation level, the higher the funding that is provided to the District by TIA. TIA has sustainable funding: there is no cap on TIA allotment funds or the number of teachers who may earn a designation. 
TEA determines campus allotment amounts annually based on campus location and demographics. Greater funding is assigned for designated teachers who serve in rural or high-need schools.


	FOR EXAMPLE:

	FFA Average Campus Allotment 
	Campus Allotment – Oak Cliff 
(2025 Actual) 
	Campus Allotment – Waxahachie 
(2025 Actual) 
	Typical % of Teachers that Earn (Statewide)

	Recognized ($3K-$9K) 
	$7,396.00 
	$7,340.00 
	13% of teachers earn

	Exemplary ($6-$18K) 
	$14,792.00 
	$14,680.00 
	15% of teachers earn

	Master ($12K-$32K) 
	$26,653.00 
	$26,467.00 
	  5% of teachers earn



All designation systems must include a teacher observation measure and a student growth measure for determining teacher designations. Faith Family Academy’s designation system also also includes optional local designation criteria. Teachers who hold National Board Certification earn an immediate Recognized designation due to holding that credential. Once a teacher earns a designation, they retain that credential for five years. The designation is placed on the educator’s certificate located on the Texas Education Agency website.
[bookmark: _Toc207029402]Purpose of the TIA Program at FFA
The purpose of the TIA program at FFA is to provide a competitive compensation structure that recognizes and rewards the district’s most effective educators. This approach aligns closely with the district’s strategic goals, ensuring long-term sustainability and excellence in teaching. The TIA framework enables the district to:
· Attract, develop, and retain top-tier educators committed to student success.
· Provide longevity incentives to highly effective teachers through supplemental compensation.
· Enhance recruitment efforts by offering a competitive salary structure.
· Align financial resources with student achievement and performance-based teacher compensation.
· Implement a differentiated pay system that rewards the highest-performing teachers based on measurable student outcomes.

[bookmark: _Toc207029403]Aligned to FFA Core Values
Additionally, TIA is aligned with the Faith Family Academy Core Values.  TIA will help FFA achieve our Core Values by creating an innovative way to increase student success through rigor in the classroom by teachers who are focused on student growth.
· Students First - Prioritizing the needs and interests of students in all decisions and actions.
· Teamwork - Collaborating effectively with colleagues, students, and families to achieve common goals.
· Education Transcends the Classroom - Recognizing that learning occurs in various environments and experiences beyond traditional classroom settings.
· Pursue Excellence - Striving for the highest standards in education, personal development, and character.
· Servant Leadership - Leading by serving others, fostering a supportive and empowering environment for students and staff.

Timeline: Faith Family Academy is now a TIA “Application Accepted” District.
After the Application Year (which FFA has passed), the TIA process is a 2-year process to initial Designations. 
· 2025-2026 is FFA’s first Data Capture Year (Student Performance & Teacher Appraisal).
·  By the fall of 2026, FFA will send proposed TIA designations to TEA. 
· 2026-2027 is the Data Validation Year. During this year, Texas Tech will review FFA’s data from the 2025-2026 school year, to determine if the data is reliable and valid, and finalize which FFA teachers earn a designation. In partnership with Texas Tech, TEA annually monitors the quality and fairness of local designation systems. 
· TEA releases the TIA Allotment to districts near the end of April each year. 
· Designations will be finalized in SPRING 2027 for data collected during the 2025-2026 school year.
· The first PAYOUTS, if the district data is validated and teachers earn designations, will be in Summer 2027.
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[bookmark: _Toc207029404]II. ELIGIBILITY REQUIREMENTS
Eligible Teaching Assignments in 2025-2026
· Teachers from both Oak Cliff and Waxahachie Campuses are Eligible.
· 2025-2026 Eligible Teaching Assignments include: PreK3/PreK4; ELAR & Math Grades 3-8, and Science 5th & 8th Grade. (These were the Teaching Assignments approved by TEA).
· Teacher must be in an 087 PEIMS Classification (State Requirement) (Non-Certified are Eligible).

	[bookmark: _Hlk204867500]Cohort A[footnoteRef:1] [1:  More Eligible Teaching Assignments will be added in Upcoming School Years.] 

2025-2026
	Student Assessment
(60%)
	T-TESS Appraisal 
(10%)
	Local Criteria
(30%)

	PreK3/PreK4
	CIRCLE
	T-TESS Domains 2 & 3
	T-TESS Domains 1 & 4

	ELAR & Math Grades 3-8
	IOWA
	T-TESS Domains 2 & 3
	T-TESS Domains 1 & 4

	Science Grade 5 & 8
	IOWA
	T-TESS Domains 2 & 3
	T-TESS Domains 1 & 4


The TIA program defines teachers as: an educator who is employed by a school or district and who, not less than an average of four hours each day, teaches in an academic instructional setting or a career and technical instructional setting.
  
In order to be eligible for a TIA designation a teacher must:
· Be a teacher in a TIA-eligible course* (see above for complete course list)
· Be coded as a teacher (code 087), which is reported to TEA through the Public Education Information Management System (PEIMS);
· Note: With the passage of HB 1525 in 2021, uncertified teachers who meet their district’s performance criteria may earn designations.
· Receive district salary compensation that mirrors PEIMS teacher coding for a minimum of 90 days at 100% of the day or 180 days at 50-99% of the day;
· Be coded as a teacher in both the PEIMS October Snapshot and the PEIMS February Winter Class Roster submission during the Data Capture Year (2025-2026) AND the Data Submission Year (2026-2027) to be eligible for data submission, designation, and compensation;
· A teacher who transfers from a TIA-eligible position during a Data Capture Year (2025-2026) OR during the Data Submission Year (2026-2027) to a non-teaching position is not eligible for TIA designation submission, designation, or compensation;
· Be the teacher of record for the same eligible course at the BOY, MOY, and EOY assessments.
· Allotment values are based on campus rurality and socioeconomic need and will vary from campus to campus.
· Teachers must be supervised and appraised on the T-TESS evaluation system by the principal or other designated appraiser of the campus where he/she instructs students and reach the threshold scores to be considered for designation submission;
· Designated teachers must be in good standing at the time of payout. Therefore, a designated teacher under investigation or reassigned pending investigation is not eligible for TIA compensation until he/she is cleared of any allegation. If the investigation is concluded with a confirmation of misconduct, the teacher will not be eligible to receive TIA compensation.  A designated teacher is not eligible to receive TIA compensation if his/her contract is terminated or non-renewed at the end of the school year. 
· A minimum of 95% of students must complete the TIA assessments for BOY and EOY, or the teacher may not be eligible to be recommended for a designation. However, the teacher will continue to be required to participate in all TIA program activities.
Each during the beginning of the Fall semester, teachers will be contacted to indicate if they are participating in TIA.
[bookmark: _Toc207029405]III. TESTING PROTOCOL REQUIREMENTS
Teachers must follow all State, District, and Campus policies, regulations, and procedures outlined in FFA Administrators Handbook, Teacher/Staff Handbook, TIA Handbook, Testing Handbook and/or departmental handbook/guidelines.
[bookmark: _Toc207029406]Student Growth Measure Security and Confidentiality
Maintaining security and confidentiality of student growth measures is the responsibility of the teachers, Campus Testing Coordinator, and Campus Administration.
To maintain student growth measure security and confidentiality:
· Student growth measure test content shall not be shared/discussed.
· Student growth measure test administration procedures shall be followed exactly as provided by the test provider and/or according to FFA District Testing Guidelines (STAAR Testing Protocols).
· Student growth measure test materials or student products shall be maintained in a secure location before, during, and after test administration.
· Students must be actively monitored during student growth measure test administrations.
· Students may not receive assistance to complete student growth measure assessments beyond what is allowable by the test provider and/or FFA District Testing Guidelines.

[bookmark: _Toc207029407]Serious Student Growth Measure Testing Violations
The following educator conduct represents serious student growth measure testing violations to security and confidentiality:
· Failure to follow all FFA District Testing Guidelines.
· Failure to ensure all students enrolled in an eligible teacher’s class take the appropriate assessment(s) to measure Student Growth during the Fall and Spring of the data capture years.
· Failure to report testing irregularities per the FFA District Testing Guidelines.
· Directly or indirectly assisting students with responses to test questions.
· Tampering with or falsifying student responses.
· Discussing or disclosing test content or student responses, except as needed for data analysis and/or instructional decision- making.
· Duplicating, recording, or electronically capturing test content or student responses, unless authorized to do so by test provider.
· Failure to implement sufficient procedures to prevent student cheating.
· Failure to report an individual that has engaged in or is suspected of engaging in any conduct described above.
· Encouraging or assisting an individual to engage in any conduct described above.

[bookmark: _Toc207029408]Response to Testing Violations
· Suspected educator misconduct must be reported in a timely manner to the Campus Test Coordinator and/or Campus Principal and the District Testing Department.
· Suspected educator or administrator misconduct will be investigated by a District committee. A finding of misconduct could lead to disciplinary actions up to and including termination.


[bookmark: _Toc207029409]IV. Texas Education Agency (TEA) Performance Standards
[bookmark: _Toc207029410]How do Teachers at FFA Earn a Designation?
All TIA designation systems must include a student growth measure (CIRCLE/IOWA) and teacher observation measure (T-TESS Domains 2 & 3) for determining teacher designations. FFA’s TIA Designation System also includes local designation criteria (T-TESS Domains 1 & 4). Teachers must meet student growth minimum requirements and teacher observation minimum requirements to earn designation levels.

FFA’s Designation System
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[bookmark: _Toc207029411]Texas Education Agency (TEA) Performance Standards
In order to be eligible for Teacher Incentive Allotment (TIA) designation, TEA has established minimum performance standards for T-TESS and student growth outcomes. Refer to https://tiatexas.org/
[bookmark: _Toc207029412]Student Growth Minimums
To be eligible for a TIA designation, teachers must earn a minimum student growth outcome. Based on statewide performance expectations, TEA established minimum expectations as follows:
· Acknowledged designation (new)	≥ TBD
· Recognized designation		≥ 55%
· Exemplary designation		≥60%
· Master designation			≥70%

[bookmark: _Toc207029413]Teacher Growth Minimums
To be eligible for a TIA designation, teachers must earn a minimum student growth outcome. Based on statewide performance expectations, TEA established minimum expectations as follows:
· Acknowledged designation (new)	≥TBD
· Recognized designation		≥3.7
· Exemplary designation		≥3.9
· Master designation			≥4.5

[bookmark: _Toc207029414]Designation Overview
· Master - The teacher has achieved an appraisal and student growth performance that places them in a level commensurate with the top 5% of teachers statewide.
· Exemplary - The teacher has achieved an appraisal and student growth performance that places them in a level commensurate with the top 20% of teachers statewide.
· Recognized - The teacher has achieved an appraisal and student growth performance that places them in a level commensurate with the top 33% of teachers statewide.
· Acknowledged (NEW)- The teacher has achieved an appraisal and student growth performance that places them in a level commensurate with the top 50% of teachers statewide.

[bookmark: _Toc207029415]National Board Certification
An alternative path to a TIA Recognized designation is through National Board Certification for Professional Teaching Standards. National Board Certification is available in 25 certificate areas across 16 disciplines. To find out more, visit https://www.nbpts.org/ . Staff interested in becoming National Board certified can contact the FFA Human Resources Department to receive guidance and support in the pursuit of this certification.
[bookmark: _Toc207029416]Designated Teacher Certificate
Once a teacher is approved for a designation by TEA, the appropriate level designation is added to the teacher’s SBEC certificate by TEA given the certificate is active with no sanctions. The duration of the designation certification is five years. Designated teachers will receive the allotment for the duration of the designated certification as long as they are a teacher of record in a public school in Texas and meet local eligibility requirements.




[bookmark: _Toc207029417][bookmark: _TOC_250007][bookmark: _TOC_250008]V. Student Performance
[bookmark: _Toc207029418]CIRCLE
The district will use the CIRCLE test from CLI for Pre-K Literacy, as this test is a commissioner-approved assessment for pre-kindergarten.  Growth Targets for CIRCLE. The district will use the Circle assessment to determine average district growth from BOY to EOY and then compare students’ actual growth from BOY to EOY to determine whether students met expected growth targets or not.
[bookmark: _Toc207029419]IOWA ASSESSMENTS
The IOWA Assessments from Riverside will be used as a valid and reliable measure for eligible teaching assignments in English Language Arts (ELA) and Mathematics in Grades 3-8, and Science Grades 5 & 8. 
The IOWA Assessments have been developed and continuously refined by the faculty and professional staff at the IOWA Testing Programs at The University of Iowa for over 85 years. These assessments evaluate students’ educational achievement in multiple subjects, including ELA/Reading, Mathematics, and Science, by measuring both foundational and higher-order thinking skills. The assessment framework is built upon extensive research, incorporating state and professional standards, curriculum surveys, National Assessment of Educational Progress (NAEP) frameworks, scholarly research, and feedback from educators, students, and parents. This robust development process ensures that the assessments provide reliable and valid data for making instructional decisions and monitoring student progress over time. 
Furthermore, the IOWA Assessments undergo a comprehensive standardization process to ensure their validity and reliability. A National Comparison Study is conducted to develop norms based on a nationally representative sample of students, allowing for meaningful comparisons of student performance across local, state, and national levels. The standardization process includes careful selection of schools to represent diverse geographic regions, district enrollments, and socioeconomic characteristics. Additionally, the assessments support key educational purposes such as identifying student strengths and weaknesses, informing instruction, measuring performance relative to core standards, and supporting accountability measures. 
The IOWA – ELAR 3-8 Assessments evaluate the full complement of grade-level appropriate language skills, including reading comprehension, word recognition, listening vocabulary, and written expression aligned to the TEKS for ELAR. It also measures the ability to use language effectively, covering grammar concepts.
The IOWA - MATH 3-8 Assessments evaluate grade-level appropriate numeracy and basic operations, algebra, geometry, and data analysis, with a focus on grade-appropriate conceptual understanding and procedural skills aligned to the 3-8 Mathematics TEKS. The test structure evolves across grade levels, ensuring a continuum of mathematical achievement assessment, with an emphasis on problem-solving, computation, and data interpretation.
The IOWA SCIENCE 5 & 8 Assessments evaluate student’s grade-level appropriate understanding of life science, earth and space science, and physical science, with a focus on scientific methods and processes. IOWA Science 5 & 8 assessment categories and skills are aligned to the Texas Essential Knowledge and Skills (TEKS) standards that emphasize core content, and fundamental concepts and methodologies in science.
Correlation between IOWA Assessments and STAAR/EOC Results. The district has administered the IOWA Assessments for the past five years and has run correlation analyses between the IOWA Assessments results and STAAR Results. These analyses have shown a strong positive correlation between the MOY & EOY IOWA student performance results, and student performance results on the STAAR and EOC Assessments.
Growth Targets for IOWA: The district will establish growth targets of one grade level using IOWA’s grade-level equivalencies as the unit of measure and by comparing BOY (Beginning of Year) to EOY (End of Year) results. A student counts toward a teacher’s growth if their EOY score exceeds their BOY score by more than one grade level, and the percentage of such students out of all tested students determines the end-of-year growth measure for the teacher.


[bookmark: _Toc207029420]VI. TEA: T-TESS Evaluation of Teacher Performance (10%)
[bookmark: _Toc207029421]T-TESS Scoring (Scale 1-5) for TEA Performance Standards
Student Centered	Teacher Centered
	5
	4
	3
	2
	1

	Distinguished
	Accomplished
	Proficient
	Developing
	Needs Improvement



[bookmark: _Toc207029422]T-TESS Domains and Dimensions rated for TEA PERFORMANCE STANDARDS

DOMAIN 2
· Dimension 2.1: Achieving Expectations
· Dimension 2.2: Content Knowledge & Expertise
· Dimension 2.3: Communication
· Dimension 2.4: Differentiation
· Dimension 2.5: Monitor & Adjust

DOMAIN 3
· Dimension 3.1: Classroom Environment, Routines, & Procedures
· Dimension 3.2: Managing Student Behavior
· Dimension 3.3: Classroom Culture

[bookmark: _Toc207029423]VII. FFA Local System Performance Standards (30%)
[bookmark: _Toc207029424]T-TESS Scoring (Scale 1-5) for Local Standards
Student Centered	Teacher Centered
	5
	4
	3
	2
	1

	Distinguished
	Accomplished
	Proficient
	Developing
	Needs Improvement



[bookmark: _Toc207029425]T-TESS Domains and Dimensions rated for LOCAL (FFA) PERFORMANCE STANDARDS

The TIA Local Designation Criteria is aligned with Faith Family Academy’s Core Values. 
Domain 1 highlights the importance of intentional planning, data and assessment, knowledge of students, instruction based on the needs of all students, high-quality materials aligned to instruction, and the ability of students to set goals and know their own data. The value of putting Students First is made observable through rigorous instructional preparation. Regular connections to Explore 360 ensure the Education Transcends the Classroom. Accurate grade distributions that aligned with growth outcomes help students Pursue Excellence. 
Domain 4 reinforces professionalism such as strong attendance, professional development, collaborative teamwork, parent engagement, volunteering, and campus leadership, all of which model Servant Leadership and Teamwork. This will include activities such as: engaging with parents through home visits, positive contacts, and parent-teacher meetings; strengthening the school community and school culture through participation and leadership in school events and activities; participation and leadership in Signature Programs, such as EXPLORE360 programing and other co-curricular and extracurricular activities; community involvement through volunteering, conducting service projects, and or developing partnerships that support the campus.
DOMAIN 1
· 1.1 Standards and Alignment
· 1.2 Data and Assessment
· 1.3 Knowledge of Students
· 1.4 Activities
DOMAIN 4
· 4.1 Professional Demeanor and Ethics
· 4.2 Goal Setting
· 4.3 Professional Development
· 4.4 School Community Involvement



[bookmark: _Toc207029426]VIII. Spending Plan
[bookmark: _Toc207029427]Allotment
TEA Statute requires that 90% of TIA funds be distributed directly to teachers. Teachers who earn a TIA Designation (Acknowledged, Recognized, Exemplary, Masters) at Faith Family Academy will receive 90% of the amount associated with the designation. (The TIA Allotment Payout is TRS eligible and subject to Federal, State, local fees and taxes.)

TEA Statute allows 10% of the TIA funds to be retained by the District to cover standard deductions for designated teachers, as well as other TIA-related expenses including: assessment costs, data collection tools or programs, as well as enrichment and professional development for teachers to support their efforts in earning a designation.

[bookmark: _TOC_250011][bookmark: _Toc207029428]Allotment Payout Timeline
Designations will be finalized in late SPRING/SUMMER 2027 for data collected during the 2025-2026 school year. 
· 2025-2026 is FFA’s first Data Capture Year (Student Performance & Teacher Appraisal). By the fall of 2026, FFA will send proposed TIA designations to TEA. 
· 2026-2027 is the Data Validation Year. During this year, Texas Tech will review FFA’s data from the 2025-2026 school year, to determine if the data is reliable and valid, and finalize which FFA teachers earn a designation. 
· TEA releases the TIA Allotment to districts near the end of April each year.
· Assuming the district’s data from the 2025-2026 school year validates, FFA teachers will earn a designation in Spring/Summer 2027. The first payout will be in Summer 2027.
· The first year’s TIA amount will be paid in the form of a one-time stipend by August 31, 2027. In subsequent years, the district plans to issue two stipends (winter/summer) to designated teachers based on allotment estimates, and one stipend to newly designated teachers prior to the August 31 expenditure deadline. All funds will be expended by August 31st annually.
[bookmark: _Toc207029429]Teacher Movement
· If a designated teacher resigns/retires after Class Roster Winter Submission and AFTER they complete their contract, they WILL receive their allotment per the spending plan. 
· If a designated teacher resigns/retires after the Class Roster Winter Submission, but BEFORE they complete their contract, the designated teacher will NOT receive their stipend. If the designated teacher resigns/retires prior to completing their contract, their share of the allotment will be used to pay benefits and retirement contributions for teachers at the campus of the designated teacher(s).
· [bookmark: _TOC_250010]If a designated teacher’s contract is terminated, they will NOT receive their allotment. If the designated teacher is terminated, their share of the allotment will be used to pay benefits and retirement contributions for teachers at the campus of the designated teacher(s).
[bookmark: _Toc207029430]Allotment Amount
The allotment amount generated for a designated teacher is determined by TEA based on the campus location of the Teacher of Record at Winter Class Roster submission in February. TEA generates the amount according to the TIA funding website at https://tiatexas.org/funding/#.

	FOR EXAMPLE:

	FFA Average Campus Allotment 
	Campus Allotment – Oak Cliff 
(2025 Actual) 
	Campus Allotment – Waxahachie 
(2025 Actual) 
	Typical % of Teachers that Earn (Statewide)

	Recognized ($3K-$9K) 
	$7,396.00 
	$7,340.00 
	13% of teachers earn

	Exemplary ($6-$18K) 
	$14,792.00 
	$14,680.00 
	15% of teachers earn

	Master ($12K-$32K) 
	$26,653.00 
	$26,467.00 
	  5% of teachers earn


[bookmark: _TOC_250009]
[bookmark: _Toc207029431]Allotment Payout and Calculation
The TIA Allotment Payout is TRS eligible and subject to Federal, State, local fees and taxes. Standard deductions will be withheld from the payout total such as: Withholding (based on individual W4 information), Medicare and Employee portion of TRS. 

EXAMPLE of Allotment Payout Calculation:
10% of the Total TIA Allotment Award Amount from State will be deducted to pay for required Employer-Related Benefits, such as TRS, Medicare, and worker’s comp.

This new total, the Total Gross Awarded to Employee, will be the amount shown on the employee’s pay stub titled “Bonus-Other”. Personal employee taxes and fees are then deducted in the approximate amounts:
·  8.00% TRS
· 0.65% TRS Care (Insurance)
· 1.45% Medicare
· 22.0% Federal withholding

+ $7,827.00  	Total TIA Allotment Award Amount from State [SAMPLE]
·   782.70	10% retained by District for Employer-Related Benefits

=     $7,044.30 Total Amount Awarded to Campus (90% of TIA Allotment)
=     $7,044.30 Total Gross Awarded to Designated Teacher/Employee on pay stub titled “Bonus-Other” (90% of TIA Allotment)

From the pay stub, the Designated Teacher/Employee will see:
	+
	 $7,044.30
	
	Bonus-Other

	-
	102.14
	
	Medicare (1.45%)

	-
	1,549.75
	
	Federal Tax (22.00%)

	-
	563.54
	
	TRS (8.00%)

	-
	45.79
	
	TRSINS (0.65%)

	
	2,261.22
	
	TOTAL deductions in EMPLOYEE taxes and fees

	
	$4,783.08
	
	TOTAL NET Received by the Employee






[bookmark: _Toc207029432]FOR FURTHER INFORMATION
Any questions or comments regarding the contents of this handbook should be submitted to: Monica Kramer, Assistant Superintendent, mkramer@faithfamilyacademy.org, Phone Number: 817-879-6917.

	TIA PLANNING COMMITTEE - TEACHER

	Anrekha Randall
	Oak Cliff ECC

	Jose Jimenez
	Oak Cliff Elementary

	Dan Molen
	Oak Cliff Middle School/High School

	Karen Sorrels
	Waxahachie K-6

	
	

	TIA PLANNING COMMITTEE - ADMIN

	Dr. Michael Dang
	Chief of Schools (TIA Co-Lead)

	Dr. Amanda Subjinski
	Chief of Compliance (TIA Co-Lead)

	Dr. Shirley Heitzman
	Chief of Development

	Nora Fabela
	Assistant Superintendent, Human Resources

	Michael Gipson
	Assistant Superintendent, Teaching & Learning (Professional Development)

	Monica Kramer
	Assistant Superintendent, Federal Programs

	Ryan Catala
	Assistant Superintendent, Accountability & Data Services

	Holly Wallace
	Assistant Superintendent, Enrichment & GT

	Katrina Christopher
	Principal
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