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· The meeting was called to order by Ms. S. Brown at 8:01 am
· Meeting Norms were established as follows:

Norms
Silence phones
Be respectful of others’ opinions
Work for the good of all students

· Members present:
Ms. S. Brown—SCG Chair, Ms. Crooks—Principal, Ms. Bridges—AP, Ms. Troutman—Counselor, Ms. Kengwa—MTSS/504 Support, Ms. Aarons—Parent, Ms. Bowman—Community Member

· Action Item: Approve Agenda
· Ms. S. Brown motioned to move the Charter Dollar Expenditure Proposal and Principal Update to the end of the meeting
· All members were in favor of the change

· Action Item: Approve December 10, 2025, Meeting Minutes
· Ms. S. Brown motioned to approve the agenda
· Dr. Kengwa second the approval

· Discussion Item: Standing Committee Meeting Schedule
· Continuation from December Meeting
· Ms. S. Brown emailed calendar invites for the monthly SCG meetings
· Ms. S. Brown asked about being added to community calendar events
· Ms. Bridges suggested Ms. Roe is the best point of contact

· Informational Item: Superintendent Advisory Council Update
· Nothing to report

· Discussion Item: SCG Initiatives
· Continuation from December meeting
· Feldwood’s Finest cards
· Ms. Roe placed the order 
· Staff appreciation gloves
· Discussed the options of embroidered or plain gloves – decision depends on the length of time it takes to deliver
· Ms. Aarons suggested looking at Imprint.com 

· Action Item: Nomination & Vote – Community Member Appointment
· Nomination of Ms. Bowman as Community Member
· Ms. S. Brown motioned to appoint Ms. Bowman
· Ms. Bridges second the vote

· Discussion Item: Draft Next Meeting’s Agenda
· Ms. Bridges requested adding the following agenda items:
· #1 - Teacher of the Year (TOY)
· Parent involvement in TOY observations and interviews
· Tuesday, February 10th from 7:45 am – 12:30 pm
· Parents can only volunteer if their teacher is not nominated
· #2 - Job Fair
· Brainstorm recruitment strategies
· Dr. Kengwa suggested identifying events at the local convention center around February 27th 
· Ms. S. Brown requested adding the following agenda items:
· #3 - Black History Month
· Program is set for February 26th 
· #4 - Parent Day
· Ms. Harriston is the point of contact
· Ms. Crooks informed the group about reframing the day to a “Lunch-and-Learn”
· Caregivers can eat lunch with their student, and then attend a 1-hour workshop
· If interested, caregivers can volunteer or observe in their child’s classroom after 
· #5 - Valentine’s Spirit Week
· #6 - Annual Budget
· Budget development opens February 2nd 
· Councils will finalize and approve school cost center budgets in February and March
· Schools must submit the FY 27 Annual Budget Approval Form
· #7 - Book Study
· Ms. Crooks suggested a book study/club during the Read Across America week (March 2nd – March 6th) or during Lunch-and-Learn day for parents
· 1-hour activity for parents/staff centered around readings from The Anxious Generation, by Jonathan Haidt
· Ms. Bowman offered to support (i.e., draft an activity plan and facilitate groups)

· Informational Item: Notes and Reminders
· Parent and Teacher SCG Elections
· Interested parents and teachers will run from February 2nd to March 27th 
· Voting will take place in April 
· Three spots will be open on our council 
· Ms. S. Brown suggested passing out flyers to car riders and contacting parents who are already involved through emails
· Ms. Aarons suggested posting on social media
· Incorporate common hashtags (e.g., #Atlanta, #FultonCounty)
· Create a Post and Story, and incorporate music
· Ensure links are clickable
· 2026 Spring Cross Council
· Meeting is focused on strategic planning and celebrating success
· Ms. S. Brown and Ms. Aarons will attend
· Date is TBD
· Superintendent’s Advisory Council Donation Drive
· Missed the due date for personal hygiene item collection
· Dr. Kengwa reminded the council about important upcoming dates
· Week of February 2nd – School counselor appreciation week
· February 12th – Ms. S. Brown’s birthday  
· February 15th – SRO appreciation day
· Blow bubbles in memory of Mr. Stafford
· Should we involve all students or just the car riders who interacted with him more?
· February 22nd – Bus driver appreciation day
· Gift ideas: scarf, hat, shirt, etc. 

· Discussion Item: Charter Dollar Expenditure Proposals
· Tabled from December meeting
· Ms. Crooks updated the council on the status of expenses:
· PBIS (Allocated $17,000)
· Balance of ~$14,000
· Clubs (allocated $10,000)
· Balance of $10,000
· Uniforms (allocated $3,000)
· Balance of $228
· Ms. Crooks explained that this may not be accurate as funds need to be transferred from other line items
· Ms. Crooks notified that council that uniforms may only be purchased using fundraising funds; but we’re hoping to still pay with SGC funds
· Ms. S. Brown suggested looking into bsnsports.com for managing uniform items

· Action Item: Approve Charter Dollar Expenditure Proposals
· All members were in favor of the proposals

· Informational Item: Principal’s Update
· Tabled from December meeting
· Ms. Crooks reviewed the current vacancies
· 1 pre-kindergarten teacher
· 1 deaf/hard of hearing teacher
· 1 kindergarten paraprofessional
· 1 autism paraprofessional
· Ms. Crooks notified the council about confirmed and possible vacancies for the 2026-2027 academic year
· 1 music teacher (confirmed)
· Anticipate high retention from teachers, paraprofessionals, and staff
· A “handful” said they are returning, but are also looking at other opportunities 

· Action Item: Meeting Adjournment 
· Dr. Kengwa motioned to adjourn the meeting at 9:01 am
· Ms. Bridges second the motion
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