SGC January Agenda 
Riverwood International Charter School
Date: 1/16/2026

Time: 8:30AM

Location: Media Center

TEAMS Link (if applicable): 

SGC Members: Dr. Kindra Smith, Courtney Hayes, Elizabeth Warland, Karen Callen, Kendra Matathia, Tawanna Minter-Cummings, Megan Dober, Zian Smith 

Not Present: Charles Sharper, Josh Shuster, Alex Leff,

8:15 AM Coffee and Donuts

8:30 AM Call to Order (Elizabeth Warland)

8:32 AM Action Item: Approve Agenda (Elizabeth Warland)
Approved: Karen Callen, Megan Dober

8:35 AM Action Item: Approve Previous Minutes (Elizabeth Warland)
Approved Tawanna Minter-Cumming, Karen Callen

8:37 AM Information Item: Principal’s Update
· Access testing for ESOL program 170 + students
· GA Milestones, IB AP Testing
· Waiting on graduation date
· Meeting with seniors to get them up to graduation date
· Announcement: District to remove senior reduction for all Fulton County student and communication to parents will happen by EOD.
· Discussion was had on how we address the variety of options for our seniors including but not limited to: 
· peer leadership
· yearbook department
· Teaching Assistant
· Study halls
· Study skills and tools for success
· Assistance with college applications
· Zian- expressed help with TOK essays and additional help
· Extended essay section to help IB
· Sydnei proposed having community partners coming to the school rather than students leaving to go to service

8:45 AM Discussion Item:  Superintendent’s Hygiene Supply Drive

· Included in the WAAG
· Discussion was had on where to place collection bins and determined that front office was most feasible.
· Discussion on how to give credit to student who bring in supplies
· Will continue promotion through socials, WAAG, BSU

9:00 AM Discussion Item: Priority Initiative Workshop
· IB Support Initiative
· Megan Dober volunteered to be the IB Committee Lead
· Discussion was had proper training for EE Advisors so they can give solid feedback
· Idea was shared to collect feedback from colleagues and students on what we can be doing along the way to support goals.
· Proposed Lunch/gathering for IB teachers and designate an item of appreciation during ($3,000.00)
· Stating the purpose of the celebration: 
· -highlight wins and numbers
· -key messaging for meeting
· -approximately 30 teachers
· -IB sweatshirt
· Sydnei proposed creating a moment for IB diploma recipients to pick up their diploma: DIPLOMA HANDOFF INITIAIVE
· if you earned the IB diploma come by the school and take a picture 
· Showcase students holding their actual diploma
· Long term objective
· Volunteer hours for students running the program
· Ideally held before school starts in early Aug.
· Creating an IB Moment. Swag and sponsors
· IB in-person training 
· Building the support among teachers 
· Build and train our teacher get more grounded with our training
· Ensure everything aligns with our Riverwood United umbrella
· As students are identified as eligible for advanced learning are we amplifying our teaching staff 
· How do we use all our programs to give all kids the exposure and opportunity 
· Questions to continue asking
· How to we grow and support IB as our flagship
· How to call attention without undermining on other programs
· How do we emphasize link between MYP and IB
· How do we promote IB where global context is always a frame
· IB is for everyone
· High level learning/ Global Thinking is for everyone
9:30 AM Action Item: Vote on IB Funds Allocation
Approved: Karen Callen, Kendra Matathia – Vote Outcome: All present in Favor

9:35 AM Discussion Item: Priority Initiative Workshop
· AVID + CTAE
· Riverwood United Community Partner Program
· Sydnei to be our Community Parter Program Leader
· Building community partnerships in a systematic way so that we have purpose with our asks and strategic, so we are not approaching the same volunteers 100 times.
· Next steps include: 
· Strategic review of our partners 
· Consolidation: collection of lists
· Identify gaps and ensure we look for: 
· Individuals/ Alumni, parents’ community members, 501cs, Corporations, Restaurants, City of Sandy Springs
· How are we identifying and tracking our partnerships
· Collaborating with Alex Leff database
· Create discipline on how we mange contacts and relationship
· Create a web page that includes:
· how to I get involved
· what are the asks
· standardizes the process
· branding for Riverwood United
· Student ambassador
· Teacher monitoring
· Riverwood bragging opportunity, what it’s like to volunteer and why
· Megan Dober volunteered to participate in exploration of “IB Is for Everyone” with strong connection between MYP and IB

10:45 AM Action Item: Vote on Community Partner Program Support Funds Allocation
Approved: Courtney Hayes, Kendra Matathia Vote Outcome: All present in Favor

10:50 AM Discussion Item: Meeting Time

11:00 AM Action Item: Meeting Adjournment (Elizabeth)
Approved: Courtney Hayes, Megan Dober Vote Outcome: All present in Favor

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
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