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Meeting Minutes

Benteen ES
Date: Wednesday, Feb.11th,2026
Time: 5:00 p.mm
Location: https://zoom.us/j/8254723215?pwd=YqQsHxJ30sSVMDwOz7GKWPWG3WyJwE.1&omn=93310397973&jst=1

Call to order: 5:09 p.m.
I. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Gerard Latimore
	Present

	Parent/Guardian
	Johana DeCotis
	Present

	Parent/Guardian
	Jazmine Brazier
	Present

	Parent/Guardian
	Allek Surrat
	Present

	Instructional Staff
	Allison Stewart
	Present

	Instructional Staff
	Edith Lebron
	Present

	Instructional Staff
	Sandra Romero
	Present

	Community Member
	
	

	Community Member
	Chivon Stubbs
	Present

	Swing Seat
	
	

	Student (High Schools)
	
	

	Student (High Schools)
	
	


Guests Present: Diane Jacobi
Quorum Established: Yes 
II. Action Items 
A. Approval of Agenda: Motion made by: Allek Surrat; Seconded by: Allison Stewart
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion : Passes
B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Allek Surrat; Seconded by:  Allison Stewart
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion: Passes
C. Approval of the Draft Budget (after presentation and discussion): 
Motion made by: Johanna Decotis; Seconded by: Chivon Stubbs
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion : Passes

D. Discussion Items 
Budget Development Presentation: 

· Increase implementation of 
· Invest on data dashboards and analytics tools. 
· Instructional consultants for Math and Literacy. 
· Bilingual professionals and paraprofessional support.
· Staff for next school year are going to have modifications. 
· Considering having some funding for school objectives, such as teacher tutors and professional development.  
E. Discussion Item 2: 
· Reserve Funds: Hire 3 tutoring teachers that support in content areas from K-5, field trip transportation and teacher’s attendance at conferences and training. 

III. Information Items 
A. Principal’s Report 

IV. Announcements 
· Georgia Parent Survey 
· Cupcake Grams due tomorrow (2/12/2026)
· Go Team Candidacy OPEN NOW- Feb. 28th
V. Adjournment
Motion made by: Johanna DeCotis; Seconded by: Chivon Stubbs
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes
ADJOURNED AT : 6:14 pm
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Sandra Romero
Position: Secretary
Date Approved: Wednesday, February 11th, 2026
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