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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Special Called Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 1:15 p.m. on the 13th day of January 2026.  The members of the Somerset Board of Education are as follows: Scott P. Gulock, Samantha J. Richardson, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Dr. Elaine A. Wilson, Vice Chair, called the January 13, 2026, Special Called Board Meeting of the Somerset Board of Education to order at 1:15 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Dr. Elaine A. Wilson, Vice Chair; Samantha J. Richardson, Member; Paula J. Wheeler, Member; and Winter Huff, Board Attorney. Scott P. Gulock, Chairman and John W. Tuttle IV, Member, were not present.

II. Recognitions
A. Somerset Independent School District Board of Education Members
Scott P. Gulock
Samantha J. Richardson
John W. Tuttle IV
Paula J. Wheeler
Dr. Elaine A. Wilson
Winter Huff, School Board Attorney
  	*Somerset Mayor Alan Keck will proclaim January as School Board Recognition Month

B. Hopkins Elementary School – Character Salutes for the Month of December - Compassion
Harrison Williams and Luna Ludwick - Kindergarten
Rhett Davis and Laiklyn Young - 1st Grade
Adalynne Keeney and Clark Coomer - 2nd Grade
Olivia Wilson and Colton Wilson - 3rd Grade
Michael Cundiff and Blakely Tucker - 4th Grade
Amber Meece and Susan Alexander - Staff

C. Meece Middle School – Character Salutes for the Month of December - Compassion
Elyza Miller - 5th Grade
Sofia Hernandez - 6th Grade
Kyra Nichols - 7th Grade
Jaedyn Sears - 8th Grade
Katherine Nicholson - Staff


D. Somerset High School 
Character Salutes for the Month of December - Compassion
Aza New - 9th Grade
Jazzy Eggers - 10th Grade
Cadence Garland - 11th Grade
Kayla Candido - 12th Grade
Kathy Holfelder - Staff

     2025 KHSAA Cross Country Class 1A Region Boys’ Champions
Alexander Baker
Charles Cook
Jaxon Gilmore
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Charlie House
Coda Keith
Brendan McKnight
Tucker Neikirk
Chapman Ryan
Parker Sexton
Clay Sneed

     Salute for Outstanding Student Initiative and Responsibility
Thomas Bradshaw
Trinity Hall

III. Communications
A. Review 2026 School Improvement Plans
Hopkins Elementary School, Meece Middle School, and Somerset High School have revised their respective School Improvement Plans for year 2026. The Site-Based Decision-Making (SBDM) Councils approve each of these plans and then submit them to the board for review.

B. Hopkins Elementary School, October 2025 Approved Site Based Decision Making (SBDM) Minutes, December 2025 School Allocation Funds, December 2025 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the October 2025 meetings and the December 2025 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, October 2025 Approved Site Based Decision Making (SBDM) Minutes, December 2025 School Allocation Funds, December 2025 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the October 2025 meeting
and the December 2025 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, October 2025 Approved Site Based Decision Making (SBDM) Minutes, December 2025 School Allocation Funds, December 2025 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the October 2025 meeting and the December 2025 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegations
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employment
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (transfer to/from)	    		 	Effective Date
Alyssa Richardson		Rank IV Substitute					01/06/2026
Tammy Perkins		Rank II Substitute					01/06/2026
Deric Shearer		Rank III Substitute					01/06/2026
Joshua Gregory		Cook/Baker (HES)					01/07/2026
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B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	 Position	        Resignations/Retirements/Dismissals
Teyton Chandler	12/31/2025		Cook/Baker (HES)			Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

January 2026
Tracey Ruble – SHS Student Council Sponsor, SHS Math Department Chair

V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, December 2025 Balances, and December 2025 Munis Balance Sheets
01-26-01	Beginning Cash Balance, December 1, 2025		$ 42,461,341.10						Revenues						$   1,013,969.66
Interest						$      132,785.10
Total Revenues				$   1,146,754.76
Expenditures
Accounts Payable (Invoices & Debits)		$   2,192,290.85
Payroll & Health Insurance Reimbursement	$   1,156,489.58
		Total Expenditures				$   3,348,780.43
Ending Balance, December 31, 2025			$ 40,259,315.43
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for December 2025.  Paula J. Wheeler made a motion
[bookmark: _Hlk198104596]to accept the recommendation of Superintendent Lively.  Samantha J. Richardson seconded the 
motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (December) and (January)
01-26-02 	Superintendent Lively recommended the board review and approve the payment of current expenditures for December 2025 and January 2026 in the amount of $3,273,958.04. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Samantha J. Richardson seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	3	Votes Against:	0

VI.    Consent Items
A. Special Called Board Meeting Minutes, December 16, 2025

B. School-Related Student Trip Requests:
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1. Somerset High School Honors Band members and director to travel to Bowling Green, Kentucky
The board is asked to approve an overnight school-related student trip request for the Somerset High School Honors Band members and director to travel to Bowling Green, Kentucky, January 22 – 24, 2026, to participate in the Western Kentucky University Honors Band. School transportation is required.

2. Meece Middle School Cheerleaders and coach to travel to Orlando, Florida
The board is asked to approve an out of state school-related student trip request from the Meece Middle School Cheerleaders and coach to travel to Orlando, Florida January 28, 2026, until February 3, 2026, to compete in the National High School Cheer Championships at Walt Disney World. The team will charter a bus with Miller Bus Company for their transportation needs.

3. Somerset High School Band member and directors to travel to Louisville, Kentucky
The board is asked to approve an overnight school-related student trip request for a Somerset High School Band member and directors to travel to Louisville, Kentucky, February 7 – 10, 2026, to participate in the All-State Band Rehearsals held at the Kentucky Music Educators Association Conference.  No transportation is needed.

4. Somerset High School Academic Team and coaches to travel to Knoxville, Tennessee
The board is asked to approve an out of state school-related student trip request from the Somerset High School Academic team and coaches to travel to Knoxville, Tennessee and compete in the Knoxville Academic Bee and Bowl on February 7, 2026.  School transportation is required.

5. Somerset High School Honors Band members and director to travel to Morehead, Kentucky
The board is asked to approve an overnight school-related student trip request for the Somerset High School Honors Band members and director to travel to Morehead, Kentucky, February 12 – 14, 2026, to participate in the Morehead State University Honors Band. School transportation is required.

6. Somerset High School Educators Rising Club and sponsor to travel to Louisville, Kentucky
The board is asked to approve an overnight school-related student trip request from the Somerset High School Educators Rising Club and sponsor to travel to Louisville, Kentucky March 4 – 6, 2026, to attend the state conference.  School transportation is required.

7. Somerset High School Rho Kappa Honor Society and sponsor to travel to Washington, DC
The board is asked to approve an out of state, overnight school-related student trip request from the Somerset High School Rho Kappa Honor Society and sponsor to travel April 16 – 19, 2026, to tour Washington, DC.  School transportation is required.

01-26-03 	Vice Chair Dr. Elaine A. Wilson asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

VII.      New Business
A. 2026 Somerset Independent School Board Meeting Dates
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01-26-04	The board is requested to approve the regular monthly board meeting schedule for the 2026 year. The board meetings are scheduled on a yearly basis. The dates for the 2026 regular monthly board meetings are scheduled as follows: January 13, 2026, February 10, 2026, March 10, 2026, April 14, 2026, May 12, 2026, June 11, 2026, July 14, 2026, August 11, 2026, September 8, 2026, October 16, 2026, November 10, 2026, and December 10, 2026. The board meetings will begin at 12:00 pm (noon) and meet at the Somerset Board of Education building located at 305 College Street, unless otherwise noted. Superintendent Lively recommended the board approve the regular monthly board meeting schedule for the 2026 year. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	3	Votes Against:	0

B. 2026 Comprehensive District Improvement Plan (CDIP)

[bookmark: _Hlk198114281]01-26-05	The board is requested to approve the Somerset Independent Schools’ Comprehensive District Improvement Plan (CDIP) for the year 2026. The district has received input from each school and from the district improvement committee on the revisions to the Comprehensive District Improvement Plan (CDIP). Superintendent Lively recommended the board approve the 2026 Comprehensive District Improvement Plan (CDIP).   Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

C. FY27 Draft Budget Review

01-26-06	In accordance with KRS 160.470(6)(a), it is necessary for the local board to review the draft budget each year before January 31st.  Superintendent Lively recommended the board review the draft budget for FY27 in accordance with KRS 160.470(6)(a).   Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

D. 2026 – 2027 School Calendar

01-26-07	The board is asked to review and approve the 2026 – 2027 school calendar. The calendar was developed by the approved calendar committee and includes one (1) workday for teachers, an opening and closing day for teachers, four (4) professional development days, and four (4) holidays. The first day for students will be Wednesday, August 12, 2026. The last day for students will be Tuesday, May 25, 2027. The calendar includes a total of 175 instructional days.  Superintendent Lively recommended the board approve the 2026 – 2027 school calendar. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

E. School Facilities Construction Commission (SFCC) Offer of Assistance for FY26

01-26-08	Pursuant to KRS 157.622, the board is asked to approve a School Facilities Construction Commission (SFCC) Official Offer of Assistance to the Somerset Independent Board of Education. The offer of assistance is in the annual debt service amount of $10,984.00 to be used towards proposed construction or major renovation of facilities outlined in the approved facility plan. With acceptance of this offer, no bonds may be sold prior to July 1, 2026, which assumes that funding is included in the 
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2024 - 2026 biennium.  Superintendent Lively recommended the board approve the SFCC Offer of Assistance for FY26. Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

F. Contracts, Memorandum of Agreement/Understanding, Agreements:
1. 2027 – 2029 Varsity Yearbook Printing Agreement

01-26-09    The board is asked to approve the Printing Agreement from Varsity Yearbook for 2027 – 2029 years. Varsity Yearbook is the publishing group that prints the Somerset High School yearbooks.  Superintendent Lively recommended the board approve the Printing Agreement from Varsity Yearbook for 2027 – 2029 years. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

2. Ricoh Copier Lease Agreement for Central Office Reception Area

01-26-10   The board is asked to approve the lease agreement from Ricoh for a new copier in the Central Office reception area. The lease agreement is a forty-eight (48) month lease term with a monthly payment of $77.37. Superintendent Lively recommended the board approve the Ricoh lease agreement for the Central Office reception area.  Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

VIII.     Adjourn

01-26-11	Vice Chair Dr. Elaine A. Wilson requested a motion for adjournment.  Samantha J. Richardson made a motion to adjourn the January 13, 2026, Special Called Board Meeting. Paula J. Wheeler seconded the motion.  The motion carried.  The Board meeting ended at 1:51 p.m.
The following votes were recorded:  	Votes For:	3	Votes Against:	0









___________________________		_____________________________

Chairman						Secretary 






