“Regular Meeting Agenda”
February 9th, 2026
3:15PM - Conference Room 169

Mercer County Senior High School 
School Based Decision Making Council
____________________________________________________________




Members:
Mike Floro, Principal & Chair
Ekambaram Elumalai, Teacher Representative
Kendra Rowland, Teacher Representative
Andrew Ashford, Teacher Representative
Todd Davis, Parent Representative
Andrea Whitenack, Parent Representative
Brian Rowland, Council Secretary

Opening Business
· Welcome
· Agenda Approval
· January Minutes
· Good News Report

Monthly Reports
· Staffing / Job Postings Update
· Behavior/PBIS Report
· Academic Progress Check
· Budget Report
Old Business
· None

New Business
· Proposed New Courses / Changes for 26-27 SY
· 26-27 SY Course Description Book (1st Reading
· Review Extra Curricular Policy to Include Clubs
Staff Time Assignment - 2nd Reading  
Principal Selection - 2nd Reading 
Program Appraisal - 2nd Reading 
Technology Use - 1st Reading 
Department Grading - 1st Reading 
Booster Club Fundraising & Reporting - 1st Reading


Upcoming Dates and Events
· Calendar

Public Comment

Set Time and Date for Next Meeting

Adjourn

