School Organizational Team First Meeting Agenda 						

AGENDA
Steve Schorr ES
School Organizational Team Meeting
Zoom
https://www.google.com/url?q=https://us02web.zoom.us/j/4733360589?pwd%3DYlIxaFlwTlBsYm1zZnZCUzNFbEJadz09&sa=D&source=calendar&ust=1600623868231000&usg=AOvVaw2oEgs8EeJqyhpQ66h25Dt4
Wednesday, September 23, 2020
3:45 p.m.
School Organizational Team Members:
[bookmark: _GoBack]Kristan Nigro, Chair
Taelor Overton, Co-Chair
Rebecca Forman, Secretary
Tiffany Mcalpine, Member
Christine Hernandez, Member
Christa Swanger, Member

Jacqueline E. Brown, Principal
Susan Gant, Assistant Principal
Steve Schorr, Community member

This meeting agenda is posted publicly on the school website at www.schorres.com.
The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.
	Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.
[bookmark: _gjdgxs]It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the meeting.



1.0 Welcome & Roll Call

2.0 Approval of Minutes 
2.1 FUNCTION OF THE SCHOOL ORGANIZATIONAL TEAM. Comments from the principal explaining the function of the School Organizational Team and scope of the Team’s advisory authority.
2.2 SELECTION OF CHAIR.  Discussion and action on selection of the School Organizational Team Chair.
2.3 SELECTION OF VICE CHAIR. Discussion and action on selection of the School Organizational Team Vice Chair.
2.4 COMMUNITY MEMBERS. Discussion and possible action on the inclusion of one or more community members on the School Organizational Team.
2.5 MINUTES. Discussion and possible action on the designation of an individual to be responsible for taking minutes during School Organizational Team meetings. 
2.6 AGENDAS. Discussion and possible action on assigning responsibility for creating agendas for School Organizational Team meetings.
2.7 MEETING ANNOUNCEMENTS. Discussion and possible action on assigning responsibility for posting meeting announcements and agendas on the school website. 

3.0 New Items 
3.1 SCHOOL Strategic Budget Review
	3.2 PUBLIC COMMENT PERIOD FOR SPP (2 minutes maximum per speaker)

4.0 Information
4.1 Next Meeting

5.0 Public Comment Period (30 minutes maximum allotted)
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