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School Site Council Meeting
SSC Meeting # 5
Tuesday01/27/26

Parents and community members are encouraged to participate in our School Site Council.
The School Site Council helps monitor the implementation of our Single Plan for Student Achievement (SPSA), helps evaluate the effectiveness of the allocation of resources, and provides additional input as to how Federal funds are spent at the school level.


Agenda:
1. Welcome and Introductions/Recognition of Visitors  

2. Call to Order –L.Shano

3. Adoption of the Agenda - Approved

4. Approval of December Minutes Approved

5. Public Input/Announcements  - Upcoming school events. Parent group is a resource to help with events. 

6. Old Business
i. Intervention /Tutoring Updates
ii. EL Updates- Teachers shared their ideas on how to help ELD students with translator tools 
iii. Review LCAP Goals – focusing on school culture, Academic support in EL classes and classes that need more support. Discuss bringing back Study Skills classes 
iv. How can we reduce class size. Teachers don’t feel like they can get to as many students with such large class sizes- Can we Auxillary out ?
v. 

7.  New Business
a. School Wide Parade – everyone looking forward to this. Positive feedback on school wide spirit events 
b. Testing this year? New ideas?- Re teaching teachers about MAP, How to look up scores for their students and how to best use this data. Offer extra credit for students who improve?
c. Summer School – want to consider new ways- online options, 2 week bootcamps, bridge classes, etc 
d. Make a Canvas for Reg Room with bell schedules, map schedule etc 
e. Consider brining back AE level classes. Large Gap between Honors and Regular, need an in between for those students who fall between regular and honors 
f. Open House in Spring – April 9th  Looking forward to this event. Always successful in brining in new families to learn about ECR. Looking at changing name to “Royal Showcase” 
g. Discussed Block schedule, want to bring this back as an option for our school. 


8. Next Meeting  February 24th, 2026 

9. Adjournment – L.Shano
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