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The Steve Schorr Elementary School Organizational Team meeting was called to order at 3:33pm on February 8th, 2023.
Members present:
· Kristan Nigro
· Shannon Williamson
· Susan Gant
· Lauren Cottrell
· Holli Wilson
· Christina Garcia
· Melinda Johnson
· DHH Interpreter-
Members Absent:
· Marvelynn Navarro
Agenda Items:
1.0 Welcome of new members  & Roll Call 
· Call to order at 3:33pm

2.0Approval of minutes from last meeting 
· Minutes approved unanimously 
3.0 
3.1Budget
·  Carryover dollars $120K
·  Overton 2 hours
·  Hazel- 1 hour
·  IA- 1 hour
·  3 CTTs
·  1 Teaching Position-At Risk Funds
·  3 Strategists
·  Prep buyout for SPED
·   Aide for kids program
· Additional teacher

Motion 1:I move to approve the 2023-2024 budget as presented here today.

Kristan as a 1st 
Christina as a 2nd.

Motion Carries 5-0
 
3.2 School Performance Plan
· Status check of the Plan of Operation

Motion 2: I move to approve the School Performance Plan based on the data that we have received today.

Kristan 1st
Lauren 2nd

Motion Carries 5-0

4.0 Information:
· 2nd Admin pay for Summer Acceleration pay was discussed. It works out to $400 a day for 15 days equal to $5600.

· Next meeting will be held in the Schorr ES Library on Monday, March 20th 2023 at 3:30pm in the library. It was agreed upon by the team that we will be holding the meetings every third Monday of the month.

5.0 Public Comment Period
· NA
Meeting adjourned at 4:07pm.


