SOT MEETING 
August 30, 2023
Meeting Started: 3:35 PM
Team Members Present: Kristan Nigro, Marvelyn Navarro, Christina Garcia, Shannon Williamson, and Susan Gant.
Members Absent: Holli Wilson, Melinda Johnson, and Lauren Cottrell.
· Approval of minutes needed from the last SOT meeting back in May.  
· The elections for September nominations, link will be released this Friday. The budget needs to be turned in by 9/15/23. The next meeting is to meet on 9/13/23.
· The general discussion in regard to the school performance action plan (HMH) Goal is to increase performance spring of 2024. Hand out a present at the meeting and was distributed.
· Other Business: The discussion and decision-making in regard to closing down the parking lot due to congestion and parent rule-breaking. TBD, until housing construction is finished, will possibly send an email/survey to parents and see how they feel about it. 
Meeting Adjourned at 4:00 PM
