Kermit PK8 Strategic Plan Overview 2025-2026
Academic Data (ELA): 
Additional Data Sources, including subgroup data (Low SES, English Learners, Homeless, Foster Care, Students with Disabilities, Military Connected, Race, and Gender):
Our CIR process with Dr. Steve Edwards and Mike Evans has continued with quarterly visits/administrator workshops. The data collected from the walkthroughs help us to identify areas of strength and weakness for our school and the county. 
Although Kermit PK8 showed deficiencies in some of the components, the walkthrough results are indicating more observed "look-fors" as the year has progressed. Our school administrators are seeing better instruction, student engagement, and student work.  
EL and multi-racial students have the lowest percentage of proficiency.  Kermit PK8 will administer the programs listed to the appropriate grade levels and sub-groups to increase proficiency.  The EL teacher, itinerant Interventionists, and other Title I funded staff have been, and will continue to, work with students below reading levels.  

For the 2025-2026 school term, Kermit PK8 School established a goal for at least 30% of the students in grades 3-8 to score proficient or higher in ELA on the WVGSA. The data below is from Benchmark Diagnostic 1 (BOY) and Diagnostic 2 (MOY). 168 students were tested on the ELA Diagnostic 1 assessment, and 170 students were tested on the ELA Diagnostic 2 assessment.

Proficiency Level:                Diagnostic 1 (BOY)                               Diagnostic 2 (MOY)
Does Not Meet                            40%                                                                 36%
Partial Mastery                           38%                                                                 36%
Mastery                                           17%                                                                 17%
Exceeds                                          5%                                                                    11%

Sub-group Data:
Special Education Students: 23% achieved "Partial Mastery” or higher on the ELA Diagnostic 1 and 14.2% achieved “Partial Mastery” or higher on the ELA Diagnostic 2.
EL Students: 80% achieved "Partial Mastery” or higher on the ELA Diagnostic 1 and 60% achieved “Partial Mastery” or higher on the ELA Diagnostic 2.
Homeless Students: 47.9% achieved "Partial Mastery” or higher on the ELA Diagnostic 1 and 60% achieved “Partial Mastery” or higher on the ELA Diagnostic 2.
As the data from the Benchmark Diagnostic 1 (BOY) and Diagnostic 2 (MOY) indicates in the table above, 22% of the 168 students tested on Diagnostic 1 scored “Mastery” or above, and the data improved to 28% for the students tested on Diagnostic 2. Therefore, based on this data, students in grades 3-8 are adequately progressing toward the established ELA goal by May 2025.
ELA Improvement Practices/Strategies Implemented:
CIR -- Our CIR process has strengthened teacher and administrator knowledge of best practices for student achievement. The process has helped the administration and staff to dig deeper into the instructional practices for the school.
Read180/Systems44 -- 93% of the students in READ180 have shown growth from the BOY assessment to the MOY assessment (14/15 students).
ELA Needs Assessment Summary:
ELA continues to be the subject area in which Kermit PK8 needs to focus its efforts; our scores are lower in ELA than in math, making it a focal area for our school.
Interventionists and other Title I staff are working with and will continue to work with students below proficient reading levels.  These supports included small group and one-on-one sessions. Read 180 and System 44 are used for special needs students and students who are 3 or more grade levels below reading levels. Exact Path is county-wide for all students.

Academic teams meet to assess end-of-year and beginning-of-year data to determine which students need Title I services and Tier II interventions. The instructional coach has been trained on the updated Ashlock strategies so that they may continue to support teachers on the method. We will continue to provide specific, relevant PD for our ELA teachers and provide them with any opportunities to receive targeted PD. K-4 teachers are using Ashlock strategies.
Extended-year learning opportunities will be offered to our students, including Energy Express. Follet Library (Accelerated Reading) is purchased for schools to allow students to check out and read books to help them improve their reading skills.  

Partnering with Energy Express for summer learning will provide extra support for ELA learning loss.  During Energy Express, teachers will provide small group support for ELA and Math.
The FastForWord program is an adaptive literacy program for students in grades K-3 that sets learners up for success with intensive, 1-on-1 instruction in foundational language and literacy skills while also building the cognitive capacities that support strong reading and learning.
Factors that have contributed to the data include the social/emotional/mental health of students, homelessness, students changing schools due to foster care, virtual instead of in-person learning, attendance, and discipline. 
Academic Data (Math): 
Additional Data Sources, including subgroup data (Low SES, English Learners, Homeless, Foster Care, Students with Disabilities, Military Connected, Race, and Gender):
Our CIR process with Dr. Steve Edwards and Mike Evans has continued with quarterly visits/administrator workshops. The data collected from the walkthroughs help us to identify areas of strength and weakness for our school and the county. 
Although Kermit PK8 showed deficiencies in some of the components, the walkthrough results are indicating more observed "look-fors" as the year has progressed. Our school administrators are seeing better instruction, student engagement, and student work.  
EL and multi-racial students have the lowest percentage of proficiency.  Kermit PK8 will administer the programs listed to the appropriate grade levels and sub-groups to increase proficiency.  The EL teacher, itinerant Interventionists, and other Title I funded staff have been, and will continue to, work with students below reading levels.  

For the 2025-2026 school term, Kermit PK8 School established a goal for at least 30% of the students in grades 3-8 to score proficient or higher in Mathematics on the WVGSA. The data below is from Benchmark Diagnostic 1 (BOY) and Diagnostic 2 (MOY). 168 students were tested on the Mathematics Diagnostic 1 assessment, and 170 students were tested on the Mathematics Diagnostic 2 assessment.
Proficiency Level:                Diagnostic 1 (BOY)                               Diagnostic 2 (MOY)
Does Not Meet                                              59%                                                      45%
Partial Mastery                                              32%                                                      38%
Mastery                                                              9%                                                       12%
Exceeds                                                             1%                                                          5%
Sub-group Data:
Special Education Students: 7.6% achieved "Partial Mastery” or higher on the ELA Diagnostic 1 and 0% achieved “Partial Mastery” or higher on the ELA Diagnostic 2.
EL Students: 20% achieved "Partial Mastery” or higher on the ELA Diagnostic 1 and 60% achieved “Partial Mastery” or higher on the ELA Diagnostic 2.
Homeless Students: 41.6% achieved "Partial Mastery” or higher on the ELA Diagnostic 1 and 50% achieved “Partial Mastery” or higher on the ELA Diagnostic 2.
As the data from the Benchmark Diagnostic 1 (BOY) and Diagnostic 2 (MOY) indicates in the table above, 10% of the 168 students tested on Diagnostic 1 scored “Mastery” or above, and 17% of the 170 students tested on Diagnostic 2 scored “Mastery” or above. Based on this data, students in grades 3-8 will struggle to achieve the established Mathematics goal by May 2025.
However, it can be noted that there was a 7% increase in the mathematics scores from Diagnostic 1 to Diagnostic 2. 
Math Improvement Practices/Strategies Implemented:
CIR -- Our CIR process has strengthened teacher and administrator knowledge of best practices for student achievement. The process has helped the administration and staff to dig deeper into the instructional practices for the school.
ALEKS -- Using ALEKS AI learning program has helped address student skill deficits through the program’s ability to determine a student’s baseline knowledge and adapt the learning program path to master those skills.
Math Needs Assessment Summary:
Kermit PK8 will continue with the programs that assist students with growth. Interventionists and other Title I funded staff has been, and will continue to, work with students below proficient reading levels. These supports included small group and one-on-one sessions. Academic teams meet to assess end-of-year and beginning-of-year data to determine which students need Title I services and itinerant interventionist services.  Reteach is built into the master schedule. Extended-year learning opportunities will be offered to our students, including Energy Express. 
The CIR process has identified weaknesses and areas in which we need to concentrate our focus. We have seen an increase in the percentage of teachers who did DI within their classrooms, students generating and posing questions, collaborative learning, posted (quality) student products with the standard, expectation, and context referenced.  With continued monitoring, we hope to raise student achievement. These things have a direct relationship with student achievement.  Kermit PK8 has certified teachers in all math classrooms.
Attendance Data: 
Root causes of attendance and/or behavior issues include illness, mental and social/emotional health issues, socio-economic issues, food insecurity, lack of family support, and family drug use.  Many of our students are raised by grandparents who may not understand many aspects of today’s educational system.    
· Pass/Fail rates
· Attendance reports
· PBIS Framework
· Social Worker
· School Counselor
· Outside Counseling Services (Liberty Counseling)
· Communities in Schools workers and partnerships
According to our county attendance data, Kermit PK8 School's YTD attendance rate was 90.29% for the 2023-2024 school term. This percentage is higher than it was the previous school year. We believe this is largely due to the an increased focus on attendance with assistance from our Community in Schools liaison and our school social worker. We also feel that the increase in attendance is largely due to creating a focused school attendance team which meets weekly to discuss attendance issues and provide Tiers I, II, and III support.
We hope that the 2025-2026 school term will see fewer issues with tardies and more consistent attendance.
 
For the 2024-2025 school term, there were 29 behavior incidents recorded in WVEIS. 1 of these infractions were Level 1 disciplinary issues; 20 of the disciplinary actions were Level 2 behaviors; and 81/31 of the disciplinary reports were for Level 3 behaviors. The discipline issues for our school are down 3% from the 2023-2024 school term.
Twenty-nine incidents for the 2024-2025 school term is a fairly low incident rate. Data indicates that 58.6% of the disciplinary offenses involved middle school students. Since the discipline data from the previous year (2023-2024) showed that 54% of the incidents were from middle school students, the data indicates that there has been a slight increase in middle school behavior issues. The data also shows that discipline issues were slightly higher in the middle school grade levels (5-8) at 58.6% as opposed to the elementary grade levels (K-4) at 41.3%.
While we will focus on improving the behavioral incidents throughout the entire school with PBIS and targeted SEL, we will focus particularly on the middle school grades – grades 5-8 – for the 2025-2026 school term, in hopes of decreasing the number of behavioral issues with these grade levels.
Attendance Improvement Practices/Strategies Implemented:
PBIS -- Key components of the PBIS framework have been implemented at Kermit PK8. Teachers and staff worked diligently to devise a plan and to reinvent the positive behavior program. As a result, Kermit PK8 is a Tier I school. Students were included in the process of implementing and assessing the PBIS components; this not only allows them to have ownership of the program but also allows staff to have a clear idea of what is and is not working concerning PBIS and its implementation.
Weekly/Monthly/Quarterly Attendance Initiatives -- Using data from WVEIS and receiving assistance from the school social worker and the Community in Schools worker, administration, the counselor, and teachers can identify at-risk students and provide interventions, including incentives for faithful attendance.
Community in Schools -- The CIS Site Coordinator works with administration, the school counselor, and school social workers to identify at-risk students; the Site Coordinator then works with these at-risk students to improve attendance, get the students needed items, help improve behavior, etc.
Attendance Team -- The school-based attendance team meets weekly to discuss chronic absences, school-wide attendance incentives, and Tier II and Tier III interventions.
Attendance and Behavior Needs Assessment Summary: 
· Pass/Fail rates
· Attendance reports
· Behavior reports
Root causes include illness, mental and social/emotional health issues, socio-economic issues, food insecurity, lack of family support, and family drug use.  Many of our students are being raised by grandparents who may not understand many aspects of today’s educational system.  Administrators and the school-based counselor will work to identify and help the students who are showing early signs of behavior and/or attendance issues.
Vaping is an issue on the rise for our middle school students. Kermit PK8 is working to get vape detectors for areas where this is an issue. 

Disrespect toward staff is also a huge percentage of student discipline issues.  The administration and counselor are working to reduce this through PBIS initiatives.
Poore or inconsistent attendance hurts student achievement as indicated by the data. Kermit PK8 will use the listed reports to identify students and work with school counselors, social workers, and staff to connect with students and find solutions for truancy. PBIS will continue to address school climate and safety issues. Social workers will assist the Attendance Director in contacting students about absences. They will conference with students to determine underlying causes. Kermit PK8 utilizes an outside mental health agency (Liberty Counseling) to help students with mental health issues that might contribute to attendance and/or behavioral issues. Chronic absences are examined monthly at the school and are addressed. The attendance director trained administrators on absence coding updates at the beginning of the school year.
Behavioral data is shared by the attendance director, monthly. 







GOALS:
	Mathematics
	By the end of the 2025-2026 school term, at least 35% or greater of the students at Kermit PK8 in grades 3-8 will score proficiency or higher in math. This growth will be based on the BOY benchmark assessments (CBA) given in September 2025 and the EOY benchmark assessments (CBA) given in May 2026. Student growth will be monitored through scheduled benchmark assessments throughout the year; student deficiencies will be addressed through classroom instruction, Title I services, small groups/one-on-one sessions with teachers, and math reteach for middle school students.
	

	Progress Monitoring Data Source
	Classroom Benchmark Assessments
	STAR Math; ALEKS

	ELA/Reading
	By the end of the 2025-2026 school term, at least 40% of students in grades 3-8 will score proficient or higher in ELA. This growth will be based on the BOY benchmark assessments given in September 2025 and the EOY benchmark assessments given in May 2026. Student growth will be monitored through scheduled benchmark assessments throughout the year; student deficiencies will be addressed through classroom instruction, Title I services, small group/one-on-one sessions, and ELA reteach for middle school students. Progress monitoring will be included.
	

	Progress Monitoring Data Source
	Classroom Benchmark Assessments
	Collaborative Teams; Data Notebooks; Title I; Early Literacy Grant; STAR Reading; FastForword

	Student Support Goal
	Kermit PK8 will support students and families to increase the student attendance rate to 93% and decrease the number of out-of-school suspensions to 30 total days or less by the end of the 2025-2026 school term. This will be achieved by utilizing research-based programs and initiatives that deal with the whole child.
	

	Progress Monitoring Data Source
	PBIS
	School-wide Positive Behavior Support Activities; PBIS Monthly Meetings

	Progress Monitoring Data Source
	Social Worker, Mental Health Contractors, & CIS Site Coordinator
	Monitor and Support; Attendance Incentive Program; Attendance Team



