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Bolton Academy
Date: January 28, 2026
Time: 3:00pm EST
Location: Virtual
Zoom recording:
https://zoom.us/j/85499272673?pwd=1gKyzMiCJbKQUNQxztq6saHotuPmNL.1 

I. Call to order: Meeting called to order by Shenita Mickens at 3:15 p.m.
II. Roll Call: 
	Role
	Name
	Present or Absent

	Principal
	Heather Stephenson
	Present

	Parent/Guardian
	Joanna Caceres-Aponte
	Present

	Parent/Guardian
	Meredith Castelan
	Present

	Parent/Guardian
	Shenita Mickens
	Present

	Instructional Staff
	Michael Armstrong
	Present

	Instructional Staff
	Celine Browne-Roberts
	Present

	Instructional Staff
	Breonna Jenkins
	Present

	Community Member
	Avina Gupta
	Absent

	Community Member
	Amy Kelley
	Present

	Swing Seat
	LaToya Brooks
	Present



Quorum Established: Yes, (8/9)

III. Action Items 
A. Approval of Agenda: Motion made by: Michael Armstrong; Seconded by: Meredith Castelan
B. Members Approving: Heather Stephenson, Shenita Mickens, Celine Browne-Roberts, Breonna Jenkins, LaToya Brooks Joanna Caceres-Aponte, Amy Kelley 
Members Opposing: None
Members Abstaining: None
Motion The motion to approve agenda passes

C. Approval of Previous Minutes: Motion made by: Michael Armstrong; Seconded by: Meredith Castelan
D. Members Approving: Heather Stephenson, Joanna Caceres-Aponte, Shenita Mickens, Celine Browne-Roberts, Breonna Jenkins, Amy Kelley, LaToya Brooks
Members Opposing: None
Members Abstaining: None
Motion The motion to approve the agenda passes

IV. [bookmark: _Hlk208485479][bookmark: _Hlk208486431][bookmark: _Hlk208486564]Discussion Items 
A. Approval of Strategic Plan & Rank Strategic Objectives for FY 27 Budget Development
· Principal Stephenson shared that today’s focus would be the final approval of the five-year Strategic Plan and ranking the Priorities for alignment with upcoming budget allocations.
· Addition of SWD Group: Under Caring for Every Child Principal Stephenson detailed the need to formally add Students with Disabilities (SWD) to targeted support, given new subgroup data and trends showing stagnant growth similar to EL and Black students, compared to White students. It was agreed the SWD should be added alongside EL and Black student focus. A motion was made by Michael Armstrong and seconded by Meredith Castelan to approve the plan with the addition. Motion passed unanimously.
· Strategic Plan Objectives ranking.
· Members pre-ranked the 12 objectives in a Google Sheet provided by Principal Stephenson.
· The averaged results were displayed; discussion was held to resolve ties, clarify priorities, and make adjustments based on group debate. 
· The final ranked list is as follows
1. Continue to strengthen Tier 1 instruction to increase student performance in ELA
2. Continue to strengthen Tier 1 instruction to increase student performance in Math.
3. Continue to refine a data driven, multi-tiered system of support to accelerate outcomes for EL and Black students.
4. Retain and develop highly qualified teachers and staff in traditional, dual language immersion and support classes.
5. Continue to build teacher expertise in State Standards, the IB framework, and intentional integration of Science and Social Studies within ELA and Math.
6. Strengthen a welcoming and inclusive environment where students feel welcome, successful, and confident approaching trusted adults for help.
7. Continue to reinforce a culture of high expectations for students, staff, and families.
8. Continue to expand innovative instructional models.
9. Strengthen a positive, informed, and engaged school community inclusive of students, staff, and families.
10. Deepen fidelity to the IB PYP framework while enhancing interdisciplinary learning.
11. Strengthen a staffing model that provides opportunities for ongoing collaborations across grade levels.
12. Use data to drive financial planning.
· A motion to approve the ranking was made by Joanna Caseras-Aponte and seconded by Michael Armstrong. Motion passed unanimously. 
B. Executive Summary
I. Budget Overview: 2026 proposed budget: $10,338,236
· Principal Stephenson explained that the budget was allocated based on projected enrollment of 630 students, which is an increase of 74 from last year (556).
· Weighted funding differs by grade. Kindergarten is weighted higher because of a paraprofessional in each class. 
· Additional budget factors were discussed. Money for poverty, EIP, special education and gifted are included. 
· While funding for our signature program (IB) is included, field trip transportation and security grants will be held at the district office. We still have access to it; it’s just not included in our budget.
· Noted: most budget expenditures are for personnel.
II. Next Steps/Timeline
· Friday, January 30th- budget meeting with HR and Budget Office
· February- 
· GO Team Feedback Meeting February 11th  
· GO Team Takes Action (votes) on draft budget before the principal’s staffing conference
· Associate Superintendent Review
· HR Staffing Conferences (February 23rd – 27th)
· March
· Final GO Team Approval Meeting- AFTER school’s Staffing Conference and BEFORE Friday, March 13th 
· GO Team Takes Action (votes) on final budget recommendation before March 13th 
V. Information Items 
A. Principal’s Report
I. CCRPI (School’s Report Card)
· Principal Stephenson reviewed our results and shared that our current overall score: 88.2 (down from 92 last year)
· Drop in data attributed to ELA scores in Content Mastery and Progress, as well as some flags in Closing the Gap. We increased for all areas in Readiness. 
II. No school updates.
B. Cluster Advisory Team update: Meredith Castelan shared that there has not been any meetings since December. The next meeting is scheduled for February 10th and updates will be shared at that time. 
C. Principal Stephenson encouraged members to attend the GO Team G3 Budget Training as it will support our understanding of our roles and responsibilities as it pertains to the budget. 

VI. Announcements – no announcements

VII. Public Comment- no public comment.

VIII. Adjournment Motion made by: Meredith Castelan; Seconded by: Michael Armstrong
Members Approving: All others
Members Opposing: None
Members Abstaining: None
Motion The motion to adjourn the GO Team meeting passes

IX. ADJOURNED AT 4:27 p.m.
X. Next Meeting: February 11 @ 3:00 PM in the Media Center.
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Celine Browne-Roberts
Position: Secretary
Date Approved: [Insert date when approved]
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