Cullen Middle School
SDMC Meeting
1/14/2026
5:00 to 6:00

The meeting began at 5:01 pm

Welcome and Introductions:
	In attendance: Erica Brame-Manuel, Serlena Preston, Kala Batiste, Cortney Johnson, Arnold Brown, Angela Holiday, Unique Simmons, Eva Wheeler, Linda Whitley, Fabrece Knox, Kendra Moore, Ashley Johnson and Eneith Silerio.  

2025-2026 School Action Plan – Key Actions:
The key actions that were discussed pertained to high quality instruction, the quality of writing, our IEP’s are written effectively and increase student attendance rate by 2% from 88% in 2025 to 90% in the 2026 school year and teachers teaching the L.S.A.E reteach with fidelity. 
General discussion 
· The committee will be waiting for an update of the MOY spot averages
· The committee will be waiting on an update of the indicators of success regarding the sixth – 8th SCR campus assessment administered in December
· The committee wanted to know more information on the A.C.E.S writing strategy. Ms. Whitley stated she was a former superintendent and fairly remembers the acronym
· The committee inquired about the report card dates and how it corresponds with the attendance initiatives. Ms. Whitley pointed out that the church leads that celebration
· The committee wanted to know if our teachers scored a three or higher for the reteach observation during the IRT walk.
Q&A/Next Steps
Ms. Whitley asked when the next meeting was scheduled and she was advised that it would be mid-February. 





