Title I Schoolwide Plan 

Please use the assigned Nebraska Department of Education
 County District School Number in the table below.





	

	Date of Review:
	01/27/26

	District Name:
	[bookmark: Text79]Omaha Public Schools

	School Name:
	[bookmark: Text75]Conestoga

	County-District-School Number:
xx-xxxx-xxx
	[bookmark: Text76]28-0001

	Grades Served with Title I-A Funds:
(PK is rarely served)
	[bookmark: Text77]Pre K-6th

	Preschool program is supported with Title I funds.  (Mark appropriate box)
	[bookmark: Check1][bookmark: Check2]|_| Yes     |_| No

	Summer school program is supported with Title I funds.  (Mark appropriate box)
	|_| Yes     |_| No

	Indicate subject area(s) of focus in this Schoolwide Plan.
	[bookmark: Check3]|_| Reading/Language Arts
[bookmark: Check4]|_| Math
[bookmark: Check5]|_| Other 
[bookmark: Text78](Specify)_     __

	School Principal Name:
	[bookmark: Text62]Leah Kastrup

	School Principal Email Address:
	[bookmark: Text63]Leah.kastrup@ops.org

	School Mailing Address:
	[bookmark: Text64]2115 Burdette

	School Phone Number:
	[bookmark: Text68]531-299-1260

	Additional Authorized Contact Person (Optional):
	[bookmark: Text69]Joseph Jacoby

	Email of Additional Contact Person:
	[bookmark: Text70]Joseph.jacoby@ops.org

	Superintendent Name:
	[bookmark: Text71]Mr. Matthew Ray

	Superintendent Email Address:
	[bookmark: Text72]matthew.ray@ops.org




	

	Names of Planning Team
(include staff, parents & at least one student if Secondary School)
	Titles of those on Planning Team

	
[bookmark: Text37]Rakeyia Bradford
[bookmark: Text38]Leah Kastrup
[bookmark: Text39]Joseph Jacoby
[bookmark: Text40]Francie Smith
[bookmark: Text41]     
[bookmark: Text53]     
[bookmark: Text54]     
[bookmark: Text55]     
[bookmark: Text56]     
[bookmark: Text57]     
[bookmark: Text58]     
[bookmark: Text59]     

	Parent
Administrator
[bookmark: Text45]Assistant Principal
[bookmark: Text46]Instructional Facilitator
[bookmark: Text47]     
[bookmark: Text48]     
[bookmark: Text49]     
[bookmark: Text50]     
[bookmark: Text51]     
[bookmark: Text52]     
[bookmark: Text60]     
[bookmark: Text61]     
[bookmark: Text82]     

	School Information
(As of the last Friday in September)

	[bookmark: Text1]Enrollment:  329
	[bookmark: Text2]Average Class Size:  20
	[bookmark: Text3]Number of Certified Instruction Staff:  34

	Race and Ethnicity Percentages

	[bookmark: Text4]White:  3.2 %
	[bookmark: Text5]Hispanic:  29.7 %
	[bookmark: Text6]Asian:  6.6 %

	[bookmark: Text7]Black/African American:  55.4 %
	[bookmark: Text8]American Indian/Alaskan Native:  .6 %

	[bookmark: Text9]Native Hawaiian or Other Pacific Islander: 0 %
	[bookmark: Text10]Two or More Races: 4.4 %

	Other Demographics Percentages (may be found on NEP  https://nep.education.ne.gov/)

	[bookmark: Text11]Poverty:  87.7 %
	[bookmark: Text12]English Learner:  29.7 %
	[bookmark: Text13]Mobility:  12.1 %



	Assessments used in the Comprehensive Needs Assessment
(ie. NSCAS, MAP, ITBS, AIMS web, DIBELS, CAT etc.)

	[bookmark: Text14]NSCAS
	[bookmark: Text15]     

	[bookmark: Text16]MAP
	[bookmark: Text17]     

	[bookmark: Text18]ELPA
	[bookmark: Text19]     

	[bookmark: Text80]     
	[bookmark: Text81]     


	

	Confirm all Instructional Paras are Qualified according to ESSA.
	|_| Yes     |_| No





The Schoolwide Plan must be made available to the School, Staff, Parents, and the Public via the school's website.






Please write a narrative in each box below to correspond to the Rating Rubric.  

1.  Comprehensive Needs Assessment

	1.1
	Please provide a narrative below describing how data was used from a comprehensive needs assessment of the entire school to identify the needs of all children, particularly those who are failing, or are at-risk of failing to meet State academic standards, and how this analysis was used to plan curriculum, instruction, and assessment decisions.

	[bookmark: Text36]Conestoga uses a balanced assessment system that includes formative, interim, and summative assessments to inform instuction, monitor progress and evaluate student learning for all content areas and grade levels.  
* Teachers participate in Data Digs at least three times a year and periodically at grade level meetings.  Teachers work together with the leadership team and analyze MAP, NSCAS, ELPA, HMH, and grade level common assessments in all content areas for both classroom trends and individual student trends.  Teachers use the MAP learning continuum to help guide instruction in reading, math, and science.  Teachers also analyze data to evaluate students at risk and plan instruction for small group instruction and intervention groups. 
*Teachers share data with parents and students at Parent Teacher conferences in the fall and spring.  Teachers also may share formative assessments with parents at Student Assistance Team meetings.  


	1.2
	Please provide a narrative below describing how information from parents and community was gathered to identify the needs of the school. 

	[bookmark: Text35]Conestoga provides opportunities for stakeholders to provide opinions, views, and beliefs through a variety of opportunities. This data is used to inform and adjust practices, policies, and procedures. 
 
•Parents, students, and other community members are surveyed about building practices, policies, and procedures once a year by the Omaha Public Schools Research department.
Parents are invited to quarterly PTO meetings with the Principal where there is open conversation about building needs and building data is shared. 
Early Childhood meetings are held monthly to identify needs in the pre-kindergarten rooms. 


	1.3
	Please provide a narrative below describing the on-going improvement efforts, which should support the Continuous School Improvement Plan. 

	[bookmark: Text34]Conestoga reviews the School Improvement Plan monthly at staff meetings.  We collectively analyze the data and how it correlates with the goals written by both school and individual teachers during PLCs.  We update our grade level SMART goals monthly to ensure instructional shifts are impacting student learning based on student work analysis and coaching visits by the leadership team. 




2.  Schoolwide reform strategies

	2.1
	Please provide a narrative below describing the additional assistance provided for students at risk of not meeting the challenging state academic standards. 

	[bookmark: Text33]•Conestoga teachers track HMH Into Reading for all students using classroom data.  
•All teachers teach intervention group reading and math lessons to students who qualify for extra assistance based on MAP and NSCAS data.  
* Teachers use SuccessMaker, Lexia, Amira, and iRead to differentiate instruction and provide support in reading and math.
•Students are given quarterly fluency checks. 
•Students reading below grade level receive a daily intervention lesson from either their classroom teacher, instructional para, the EL Resource teacher or the Special Education Resource teacher in addition to their regular reading lesson.   
   
•Conestoga teachers use MAP growth reports from the fall, winter, and spring assessments to differentiate instruction for students. The Learning Continuum provided by NWEA/MAP provides specific teaching points for each student based on the assessment.  
•Students are invited to attend summer school/ Next Level Learning to receive additional instruction in math, reading, writing, and science. 
*Students with chronic attendance issues are identified and assigned success mentors. 
•Select students are invited to the Conestoga Tutoring program based on MAP and NSCAS reading results.     




3.  High quality and ongoing professional development

	3.1
	Please provide a narrative below describing the professional development and other activities provided to improve instructional effectiveness and use of academic data to guide instruction. 

	[bookmark: Text31]•Numerous professional development sessions are offered to teachers and paraprofessionals during whole staff meetings, PLC meetings and individual coaching sessions.  Professional development offerings include: Engagement and cooperative learning, scaffolding, ELPA, instructional rounds, morning meetings, MAP, MTSS-B, SIP plan review and updates, Word Study Studio, Structured Literacy/Foundational Skills, shifting the cognitive load, NSCAS, and incorporating speaking, writing, reading, and listening into all subject areas. 
•The leadership team coaches teachers on instructional strategies taught in PD sessions.   
 




4.  Strategies to increase parent and family engagement

	4.1
	Please provide a narrative below describing how the School-Parent Compact was jointly developed and how it is distributed. 

	[bookmark: Text30]Parents, teachers and students developed the Title 1 compact.  All stakeholders review it once a year. It is distributed during Fall parent-teacher conferences. 


	4.2
	Please provide a narrative below describing how parents were involved in developing the Title I Parent and Family Engagement Policy or Procedure. 

	[bookmark: Text29]Parents are invovled in the planning, review, and improvement of Conestoga's Parent Involvement Policy through a variety of opportunities such as Open House, Family Nights, and PTO meetings.


	4.3
	Please provide a narrative below describing how and when the annual Title I parent meeting is/was held informing parents of the school’s participation in Title I.

	[bookmark: Text28]Conestoga parents were informed of the Title I parent meeting through an invitation sent home and personal phone calls to attend an in person parent meeting. 




5.  Transition Plan

	5.1
	Please provide a narrative below describing the school’s transition plan for incoming students to support, coordinate and integrate services from their previous program or school (i.e. Headstart and/or other Early Childhood Program to Elementary, Elementary to Intermediate, Intermediate to Middle School, Middle School to High School). 

	[bookmark: Text27]*Each winter Conestoga holds a Kindergarten Roundup introducing preschool students and up coming kindergarteners and their parents to our kindergarten teachers and the kindergarten atmosphere.  
*Students who attend preschool at Conestoga are encouraged to attend preschool summer school to prepare both socially and academically for kindergarten. 
*Students transferring to Conestoga, along with their parents meet with the Family Facilitator to meet school staff,  get a tour of the school, school expectations and guidelines. 
* Conestoga is a site for The School is Hub program which engages families with children birth through 3rd grade, empowering parents to start early developmental skills  and build parental partnerships that will carry  on throughout their  child's schooling. This program provides play groups, parent workshops, holistic family support, and community resources. 
*Conestoga's Family Facilitator coordinates  Kindergarten Kick Off for two days in the summer for students entering Kindergarten. 
*Conestoga has an Early Childhood Special Education Family Support worker and a Head Start Family Support Worker located on site.  She supports the families of early childhood special education families with engagement, involvement, and bridging the connection between home and school.
*Conestoga has a Community Facilitator that builds and strengthens connections with the community childcare providers and parents to facilitate a partnership before children enter pre-k or kindergarten. 
*Conestoga has an Early Childhood Home Visitor that works with parents to educate them on parenting and early learning skills.


	5.2
	Please provide a narrative below describing the school’s transition plan for outgoing students as they move onto their next school / program / career. (i.e. Elementary to Intermediate, Intermediate to Middle School, Middle School to High School, High School to Post Secondary Schooling or Career). 

	[bookmark: Text26]
Each spring the Guidance Counselor from Conestoga and the counselors from surrounding middle schools collaborate to prepare students for the transition from elementary to middle school.  Each middle school holds Open House events for the parents and students as well as visiting Conestoga to help students register for Middle School classes.  The elementary guidance counselor delivers middle school transition lessons to the sixth grade students in the spring. Students are also invited to summer school and a welcome camp at their prospective middle school. 




6.  Strategies to address areas of need

	6.1
	Please provide a narrative below describing how the Schoolwide Plan increases the amount and quality of learning time within or beyond the instructional day. 

	[bookmark: Text22]*Summer school/Next Level Learning  provides opportunities to remediate and expand student learning.  The summer program includes opportunities outside of the regular school year for additional learning, experiences,  and project-based learning.
•Omaha Public Schools provides links via the website and Clever to resources that students and teachers can access from anywhere that expand learning opportunities for all students.  
•Our Gifted and Talented staff provide additional learning opportunities for identified students including reading and math competitions. 
•Instructional coaching by administrators provides immediate feedback to teachers focused on engagement strategies, shifting the cognative load, using rigor, guaranteed and viable curriculum and alignment to the Nebraska Standards.  
•After school clubs for student council, safety patrol, English Language Learner club, basketball, volleyball, flag football, soccer and Girls on the Run provide opportunities that are popular with Conestoga students. They address areas of interest outside of the traditional academic focus.  
•Conestoga provides reading tutoring for students in grades 3-5. Students are chosen based on MAP and NSCAS data. The tutoring is delivered by school staff utilizing small groups and previewing their grade level reading text. 
* Kiwanis Readers visit our school on a weekly basis to read with students who are reading below grade level.  The Kiwanis readers also sponser quarterly book give aways, in which every student picks out his/her favorite book to take home and read. 
•A partnership with Blue Cross Blue Shield of Nebraska provides our students and families school supplies for student success throughnout the year.
*Conestoga partners with Bridge Church.  The church provides multiple opportunities for students and families to engage in fun afterschool or weekend activities that strengthen the bond between school and community.
•Conestoga staff annually checks for alignment between the school vision statement and each year’s school improvement plan. Conestoga staff continually seek alignment in all practices to best support student growth and achievement.   




7.  Consolidation OR Coordination and Integration of Federal, State, or local Funds

	7.1
	Our LEA does not Consolidate Title I funds, with other Federal, State, and local funds. If you think your district does consolidate funds, contact your consultant. (It is common practice in Nebraska to not consolidate funds). (If you choose not to consolidate, N/A is acceptable.)

	N/A
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