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Pendleton County Schools Preschool Program 
Donna Pollard, Director
Lisa Aulick: Preschool Coordinator/Behaviorist lisa.aulick@pendleton.kyschools.us
2525 Highway 27 North
Falmouth, KY 41040
859.654.6911
859.654.6143 fax




Preschool Locations

Northern Elementary School
925 Highway 177 East
Butler, KY 41006
859.472.7341


Wes Murray:		Principal
Traci Bradbury:	Preschool Teacher: email: traci.bradbury@pendleton.kyschools.us 
Lacey Maley:		Preschool Teacher: email: lacey.maley@pendleton.kyschools.us	
Ashlee Singer:	Paraeducator
Kat Turner:		Paraeducator
Shannon Guffey 	Paraeducator



Southern Elementary School
320 Fairgrounds Road
Falmouth, KY 41040
859.654.6981


Mark Hegyi: 		Principal
Mindy Platt:		Preschool Teacher: email: mindy.platt@pendleton.kyschools.us 
Beth Twehues		Preschool Teacher: email: beth.twehues@pendleton.kyschools.us 
Kristel Traylor:		Paraeducator
Maggie King		Paraeducator
Della Spencer		Paraeducator

Mission Statement 
The mission of the Pendleton County Preschool Program is to meet the individual needs of its students through a culture of expectation, engagement, and ongoing growth towards kindergarten readiness.
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Eligibility
The Pendleton County School District Board policies address each requirement in the administrative regulations concerning Preschool Education for Four-Year-Old Children (704 KAR 3:410) and Preschool Education for Children with Disabilities (707 KAR 1: 150).
The Pendleton County Preschool Program does not discriminate on the basis of race, sex, color, national origin, or handicapping condition. Children are eligible for enrollment in the preschool program if they are:

1. Residents of the Pendleton County School district
2. At least three (3) or four (4) years old with an identified disability or potential developmental delay
3. Or, if they are four (4) years old on or before August 1st of the current school year and meet federal guidelines for income eligibility criteria (160% of the poverty level). Once determined eligible, these students remain eligible throughout the school year regardless of any changes in financial status.

It should also be noted that the preschool program offers a limited number of tuition-based slots to four-year-old children who are not eligible to participate in the program free of charge (via disability or financial status). The number of tuition-based slots is limited, and are available on a first-come, first-serve basis. If preschool becomes filled to capacity at some point during the year and a qualifying student (i.e. income or disability subsequently enrolls, the last tuition-based student enrolled will be exited from the program. Preschool tuition for the 2025-2026 school year is $75 per month and is due on the 1st of each month. A delay in payment may result in the child being exited from preschool. 

Child Find
The Pendleton County School District has an ongoing “child find” system which is used to locate, identify, and evaluate any 3- or 4-year-old child suspected of a disability and who reside within the jurisdiction of the district. There are developmental screenings scheduled at the beginning and end of each school year (July and May). Additional screenings are scheduled periodically throughout the year (Sept., Dec. and in Feb., if needed). Information about screenings is distributed throughout the community via flyers, school marquees, the local newspaper, the preschool and district website and elementary school face book pages. Please contact preschool staff if you or someone you know needs assistance or needs preschool information presented in another language. 
During the developmental screenings, children participate in stations with preschool teachers, paraeducators, and other staff to assess vision and hearing, as well as cognition, communication, and motor skills. Also, parents/caregivers are asked to provide additional information in the areas of social skills and self-help skills. 
The child find process also includes referrals from the Kentucky Early Intervention System (KEIS). If you know of a child (birth-3) in need of early intervention services, please contact their office at (502) 564-3756. Children receiving services in the KEIS program will participate in a transition process to determine eligibility for preschool services.
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System of Interventions
Research-based instruction and intervention are required prior to or as part of the preschool special education referral process. When the results of a developmental screening indicate a potential delay in one or more areas, the Preschool Coordinator meets with parents to discuss and explain the preschool Response to Intervention (*RTI) process. In such cases, the parent has the option to allow the child to participate in the preschool program temporarily in order to receive instruction and intervention in targeted areas. This intervention process continues for approximately six to eight weeks, during which time teachers implement instruction and interventions, and collect progress monitoring data. At the end of the intervention process, a meeting is convened with the parent to analyze the date and discuss how the child has responded to instruction and intervention. Children who have made adequate progress with no further concerns are dismissed from the intervention process and are not eligible for preschool services unless otherwise eligible e.g., 4-year-old income-based eligibility. Children who have not made adequate progress may continue in the intervention process for appropriate next steps, which may include additional interventions and/or a referral for an evaluation to determine whether the child presents with a disability and is eligible to receive special education services and supports through the preschool program.  


Admission and Required Documents

Once a child determined eligible for preschool, enrollment is optional and at the discretion of the parent. The following documents must be completed, and health documents submitted.

1. Preschool enrollment form
2. Transportation form
3. Home Language Survey
4. Proof of residency form and proof of residency (copy of driver’s license, utility bill, etc.)
5. Certified copy of birth certificate
6. Income verification (for 4-year-old children)
7. Copy of social security card (optional)
8. KY physical examination form
9. KY immunization form
10. A vision examination by an optometrist or ophthalmologist 


In terms of preschool materials, we ask that every child have a backpack and a folder. Teachers send notes, student work, and important information home in the folder/backpack, so be sure to check it each night. We also ask that each child have a complete change of clothes, in the event of accidents. If your child is wearing pull-ups or diapers, we ask that you send in a supply of pull-ups and wipes so that we may address his/her bathroom needs. Please put your child’s name on any item brought to school. Please do not send toys or candy to school. 
Teachers will also send families a supply list of any other needs for the classroom.
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Calendar and Hours of Operation (calendar subject to change)
The preschool program is currently providing classes for two full days per week. Students will attend either on Monday and Tuesday or Wednesday and Thursday of each week. The preschool start date for 2025-2026 is August 25th for M/T students and August 27th for W/Th students. The end date is April 16, 2026; however, this is subject to change due to weather cancellations throughout the year. On Fridays and during the periods at the beginning and end of the school year when staff are present and preschool students are not, know that teachers and paraeducators are engaging in various activities on behalf of students and families (e.g., parent/teacher meetings, home visits, teacher/para-educator planning, trainings, etc.).
In the event of inclement weather, preschool classes may be cancelled as determined by the superintendent. Please refer to local radio and television stations, as well as the district website for information on school delays and closures.

Attendance
The preschool program believes that consistent attendance is critical to child development. If your child cannot attend school on a given day, please contact his/her teacher so she will be aware. Absences of four consecutive days (or attendance that is otherwise inconsistent and cause for concern) will result in a phone call and/or home visit from the teacher so that the district can be aware of the situation and lend any assistance or support as appropriate. 

Health
To maintain a healthy environment, the preschool program requires that children who are sick stay at home. Children are sick if they have a fever of 100.4 degrees or more, are vomiting, are experiencing diarrhea, or have unidentified rashes or other symptoms which can be transmitted to other children. If a child becomes sick at school, parents will be notified so arrangements can be made to pick-up the child. In the event of a medical emergency involving the administration of first aid, the building principal and parents will be notified so that further decisions can be made as appropriate. Please be sure your child’s contact information is accurate and remains current so that staff can contact you in a timely fashion. 

Medication
If your child requires medication while at school, please bring it to the attention of the preschool teacher. Do not send it to school or in your child’s backpack. Medication must be in the original bottle with prescription label. Know that appropriate forms must be completed and signed by the parent or guardian before any medication can be administered at school. 
Any over-the counter medications must follow the same guidelines, and physicians must sign paperwork before any over-the-counter medication can be administered. The school nurse handles all of the medication and has the appropriate forms to complete. 
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Classrooms
All preschool classrooms are staffed with a certified teacher and paraeducator (i.e., instructional assistant). These educators participate in professional development activities relevant to their job responsibilities and as required by the Pendleton County School District. Decisions regarding student placement and group size are made with consideration given to the individual needs of students; however, the maximum class size is 20 students, and staff follow established procedures for back-up assistance to be sure that the ratio of students to adults does not exceed 10:1 (i.e., an additional preschool paraeducator is contacted for assistance: if that paraeducator is unavailable, the school office is contracted for assistance).

Curriculum
The preschool program is developmentally appropriate and utilizes Creative Curriculum, a research-based early childhood curriculum. Creative Curriculum emphasizes hands-on learning and provides developmentally appropriate experiences in the areas of cognition, communication, social/emotional development, physical development, and creative expression. In preschool, children are encouraged to explore, experiment, and problem-solve in a supportive and caring environment. Our program promotes a positive, self-concept, an acceptance of all children, and the facilitation of friendships. Classrooms provide a language-rich environment, and staff teach, guide, and model appropriate adult and peer communication and interaction at all times. Classroom instruction and materials are reflective of various people, places, cultures, and abilities. The program utilizes teaching and learning activities as appropriate to meet the needs of students with disabilities and supports and accommodations are in place for all children as appropriate. The preschool program also supports child’s social emotional competence through the implementation of Pyramid Model practices. This framework provides developmentally appropriate behavior supports by creating a positive environment, teaching behavior expectations, use of a consistent schedule and through teaching friendship skills, respect for all and regulation of emotions.
Due to the nature of the preschool program and individual student needs, the schedule must have both structure and flexibility. Classroom rules and expectations are communicated clearly in developmentally appropriate language. Students participate in a variety of large-group, small-group, and individual activities; some being teacher-initiated, and many being student-initiated. The preschool program includes opportunities for ongoing student observation and developmentally appropriate assessment, including information from parents, for the purpose of informing instruction to address student needs, both individually as students and collectively as classes. Student progress and assessment information in the various developmental areas is shared regularly with parents via meetings, phone calls, daily communication, etc. 

Meals
Preschool students are provided breakfast and lunch. Be sure to contact your child’s teacher regarding any food allergies and provide her with medical documentation so that appropriate substitutions and accommodations can be made. All meals are served under the supervision and guidance of the preschool staff. For the 2025-2026 school year, there are no charges for preschool meals. Of course, children may choose to bring their own breakfast/lunch to school. At such times we ask that parents give careful consideration to the contents of their child’s meal and remember that preschool staff work hard each day to teach and model healthy, nutritious eating habits. 
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Outdoor Play
Outdoor play promotes a healthy lifestyle and is an important part of child development. The preschool program uses the preschool playground areas year-round; weather permitting and provided the “feels like” temperature (accounting for wind chill and heat index) ranges from 40 to 90 degrees. Please dress your child appropriately for weather conditions (and contact preschool staff or Family Resource staff at your child’s school for assistance as needed). Know that preschool students have access to suitable indoor play areas when weather conditions precent the use of the outdoor preschool playgrounds. 

Transportation
Parents who are interested in district transportation for their child should know that the Pendleton County School district provides transportation for preschool students (morning and afternoon).
The Preschool program follows all applicable policies relevant to the transportation of preschool children. Each school bus that transports preschool children includes a bus monitor (at least sixteen years of age) who is trained to assist in the transportation, care, and supervision of preschool children. The monitor is responsible for delivering and receiving the child safely to and from the parent, guardian, or a person authorized by the parent (in writing). If the parent, guardian, or person authorized by the parent is not present to receive the child at drop-off, the child will be returned to school at the completion of the bus route and parent will be contacted to come pick-up the student. 
Parents may, of course, choose to transport their children to/from preschool. Know that children will only be released to parent and caregivers on the student pick-up list. If under other circumstances someone new will be picking up your child, your child’s teacher must be notified in writing ahead of time. That person will be required to show a photo ID before your child will be released to him/her. 

Parent Involvement
Parents and families are children’s first and most important teachers. We ask that parents/guardians share information concerning their child with the classroom teacher and any related service personnel so, that staff may better work with their child. Home visits and parent teacher conferences are conducted to involve parents. Learning activities may be sent home for parents/guardians to interact and work with their child. Parent trainings will also be offered throughout the school year to assist in student learning. 


Home visits
Preschool teachers are required to conduct at least two home visits each year for each child to help develop positive working relationships. Teachers will contact families to schedule the visits at the beginning and end of the year. Please feel free to contact the teacher for questions, concerns and progress related to your child’s education. 
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Collaborations with Community Agencies 
The preschool program collaborates with school-based Family Resource Centers and local community agencies (e.g. childcare, healthcare, social services) to help coordinate resources and services for children and families. For example, the preschool program participates in the Pendleton County Early Childhood Council, a group of community agencies that work cooperatively to coordinate services for your children and their families. Also, the preschool program works cooperatively with the local Head Start facility to ensure the full utilization of both programs. In addition, the preschool program coordinates with the Kentucky Early Intervention program to ensure that eligible students have a smooth transition to preschool and an IEP in place prior to their third birthday. The preschool is happy to include KEIS coordinators and service providers in preschool eligibility meetings requested by the parent. The preschool program also provides information for community programs providing learning for students (e.g. public library story hour and the extension office story walks, flower buds and preschool camp).

Program Evaluation 

The preschool program engages in ongoing efforts to evaluate program effectiveness. Towards the end of each school year, parents and staff complete program evaluations. The results are analyzed and used to identify the strengths and weaknesses of the program, and to improve its ability to serve students and families as effectively as possible.


Progress Monitoring

Parents/guardians are provided with progress updates through a variety of methods. Written progress reports are sent home three times per school year. Parents and teachers may also communicate during conferences or planned meetings via phone calls, emails or Teams meetings. Individual questions or concerns are often addressed via email or phone calls.

Behavior Guidance Policy

Pendleton County Preschool Program is dedicated to providing support for all preschool staff, teachers and families as we implement pyramid model practices to promote social emotional competence for all preschool students. We believe that fostering healthy social-emotional skills within children creates the foundation for all learning. The pyramid model provides positive developmentally appropriate behavior supports for all children within our preschool program. It is essential for all classrooms to promote a positive environment and sense of community within the classroom where all students are included and supported. Pyramid model practices teach these positive supports through the use of a predictable consistent schedule, behavior expectations along with quiet and active activities, teacher and child directed activities as well as developmentally appropriate materials and activities. Teachers model and teach appropriate behaviors, respect for others, positive praise and problem solving throughout the day. Children are taught strategies for regulating emotions and being kind to oneself and others.
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Our Commitment to Families 

Pendleton County Preschool recognizes that families play a crucial role in their child’s learning. It is important that teachers and families foster a partnership to promote student success in school. Two-way communication is essential within the partnership. Collaboration is necessary in assisting students in learning positive social-emotional behaviors. If a child needs more support in learning appropriate behaviors, then the teachers will contact and collaborate with the family to help the child. 


Our Commitment to a Nurturing Learning Environment

The Pyramid Model includes practices for building nurturing and responsive relationships with children and positive relationships with families as the foundation. We believe this is essential for promoting children’s learning. The Pyramid Model also provides practices to establish a predictable environment, a balanced schedule of child-directed and teacher-directed activities, and strategies for supervising and guiding children to promote their engagement in learning. 


Our Program’s Behavior Expectations 

Pendleton County Preschools have three program-wide behavior expectations that are taught to children and expected of all adults.
These expectations are:

*We are safe
*We are kind
*We are responsible

Teachers in our classrooms establish a few rules aligned with these expectations and appropriate for the needs of the children in their classrooms. These rules help children know how to meet the program-wide expectations by clearly defining what children should do (versus telling children what not to do) within activities and routines. Teachers will teach positive praise, redirection of negative behaviors, teach appropriate strategies for expressing emotions and problem solving to all students. Our goal is for children is to learn emotional regulation skills as they engage in behaviors that meet these expectations. 


We Believe Behavior Has Meaning

We know that young children might engage in behavior that challenges adults. These behaviors are a form of communication. The behavior might communicate a variety of messages, such as wanting an object or attention or wanting to avoid an activity or interaction. Children often engage in challenging behavior when they don’t know how to communicate a complex emotion like frustration or anger. We can understand and address their needs when we identify what children communicate through their behavior. In the use of the Pyramid Model, our teachers implement practices to prevent child challenging behavior and promote social-emotional skill development with all children. Teachers commonly respond to children’s difficult behavior by redirecting them to more appropriate behavior, guiding them to express their needs, or helping them use social-emotional skills to regulate or cope with their strong emotions. Teachers are prohibited from verbally shaming, humiliating, or threatening a child, isolating children, and withholding food as a response to behaviors they find challenging. 
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Our Commitment to Supporting All Children

Some children will need additional help in learning social-emotional skills. When this happens, then more individualized instruction and strategies will be taught to the child such as materials, structuring children’s play with each other, using intentional teaching techniques. We also use a questionnaire with families that will help alert us to children who might need additional help learning social-emotional skills. The Dial 4 development screening is provided to all families in our program to gain insight into their child’s development and identify their strengths and needs. Sometimes, children continue to exhibit more challenging behaviors and need a higher level of support in learning to regulate emotions and perform positive behaviors. When this level of support is needed, we will collaborate with families. A team will be created including the teacher, families and other school experts. This team will work to create an intervention plan with behavior supports to address the challenging behavior and replace them with appropriate behaviors. This intervention plan will be implemented in the classroom. This team will also assist the family by providing interventions to support the child at home as well. The team regularly meets to assess the effectiveness of the support provided and the child’s progress in the program and at home. The team will meet often to discuss the child’s progress towards the interventions and determine if other supports are needed. After implementing differing strategies and interventions, if the team is unsuccessful in finding solutions for addressing behaviors, then, Pendleton County Schools will assist the family in locating more resources to help their child become successful with the challenging behaviors. 


Our Commitment to Continuous Improvement

An important aspect of the implementation of the Pyramid Model is the use of data in decision-making. We use data to improve our understanding of children’s needs, how well we implement the Pyramid Model, and to ensure that children with additional intervention needs make progress. We also collect data on how teachers respond to children’s behavior incidents and the factors that might be related to the behavior. By tracking teacher responses to behavior incidents, we can analyze this data to see if changes might be needed to strengthen our prevention and intervention practices. We also review our child guidance policy annually to determine if any revisions are required. 

Our Commitment to Supporting Program Staff

All Pendleton County Preschool staff members will receive training on the child guidance policy when hired and annually after that. Our program is committed to providing continuous professional development to teachers so that they can effectively implement Pyramid Model practices in the classroom. All program staff will regularly participate in training in Pyramid Model practices, and teachers will receive ongoing coaching to ensure that they are supported in implementing Pyramid Model practices with fidelity. 

Questions/Concerns

If you have any questions or concerns about preschool, feel free to contact your child's teacher by phone or email. Or you may contact Lisa Aulick, Preschool Coordinator at 859-654- 6911.
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Pendleton County Preschool Handbook
2025-26



As the parent/guardian of 	 (child's name). I verify that:

___ I have received a copy of the preschool handbook.
___ I have read and reviewed the preschool handbook.  


If you have questions concerning information in the handbook, please feel free to contact your child’s teacher or Lisa Aulick, Preschool Coordinator.





               Parent Signature								 Date signed  



             Teacher Signature			                                 	            Date signed  
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