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W. J. Scott
Date: December 3, 2025
Time: 4:00 pm
Public Viewing Link: https://www.youtube.com/@scottrams8924
Physical Location: Scott Elementary School

I. Call to Order: 4:07pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Lami Ojezua
	present

	Parent/Guardian
	Sherika Minor
	absent

	Parent/Guardian
	Terrin Brown
	absent

	Parent/Guardian
	Charmaine Forbes
	present

	Instructional Staff
	Tiffany Olive
	present

	Instructional Staff
	Amy Scarborough
	present

	Instructional Staff
	Tanzitanikia Bonsu
	present

	Community Member
	 Robert Jackman
	absent

	Community Member
	 Kristen Thomas
	present

	Swing Seat
	 Dawna Archie
	present



Establish Quorum: yes 
III. Action Items
a. Approval of Agenda: Motion made by: Kristen Thomas Seconded by: Dawna Archie
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes]

b. Approval of Previous Minutes: Motion made by: Dawna Archie Seconded by: Kristen Thomas
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes]


IV. Discussion Items
a. 2025-2030 Strategic Plan Development
i. Confirm Mission/Vision, Goals from Previous Meeting
ii. Develop 2025-2030 Strategic Plan Objectives

· APS Strategic Goal: We Are Strengthening Our Instructional Core
Priority: Scott Elementary will deliver precise, intentional Tier 1 instruction aligned to rigorous, culturally relevant, and linguistically responsive standards that build student literacy, numeracy, and critical thinking, while using assessment data to monitor learning, close gaps, and accelerate achievement.

· APS Strategic Goal: We Are Caring for Every Child
Priority: Scott Elementary will implement a coordinated whole-child system of supports that integrates SEL, wellness, behavioral intervention, trauma-informed practices, and academic supports to ensure students feel safe, connected, valued, and capable of success.

· APS Strategic Goal: We Are Sparking Student Curiosity
Priority: Scott Elementary will expand meaningful STEAM-focused, project-based, and experiential learning opportunities that nurture student creativity, curiosity, and problem-solving, while empowering students to design, build, and lead with purpose and autonomy.

· APS Strategic Goal: Our Strength Is Our Team
Priority: Scott Elementary will build a culture of professional excellence through collaborative leadership, coaching, professional learning, and shared accountability systems that equip staff to deliver high-quality instruction and support the academic and social success of all students.

· APS Strategic Goal: Our Responsibility Is Shared
Priority: Scott Elementary will cultivate inclusive, authentic family and community partnerships that empower caregivers to support learning, contribute to school decisions, and participate in activities that strengthen student outcomes and wellbeing.



· APS Strategic Goal: Our School Is Efficient and Effective
Priority: Scott Elementary will develop and maintain equitable, efficient, and aligned school-wide systems for academics, operations, technology, and resource allocation that maximize instructional time, streamline processes, and support a safe, predictable, and high-functioning learning environment.

V. Information Items
a. Principal’s Report
i. 2025 CCRPI Results
1. Content Mastery score 49.2 (+11.8) 
2. Progress score 91.5 (+15.4)
3. Closing Gap score 88.4
4. Readiness score 73.3 (+5.3)
b. Cluster Advisory Team Report 
i. Charter System Renewal 
ii. FY27 Budget Preparation
iii. Attendance
c. APS Forward 2040 –Facilities Plan Update 

VI. Announcements
a. Scott Elementary Upcoming Events: 
i. MAP Testing
1. MAP Growth Reading and Mathematics Dec 3 & 4
2. Amira Fluency and MAP Growth Science- the week of Dec 8
ii. Attendance Challenge
1. 3 weeks before Holiday break
2. Polar Express Theme
3. “Beat the Clock”
iii. Girls on the Run 12/6
iv. Spelling Bee 12/17
v. Winter Program 12/19

VII. Public Comment: None
VIII. Adjournment: Motion made by: Kristen Thomas Seconded by: Dawna Archie
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes]

ADJOURNED AT 5:08pm
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Amy Scarborough
Position: Secretary
Date Approved: January 28,2026
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