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SDMC Meeting
January 14, 2026
1:00 pm – 2:15 pm 
Agenda

WELCOME 
· Revisit SDMC purpose and shared decision-making expectations
· Review meeting norms (focus on data, solutions, and student outcomes)
· Review Quarter 1 SDMC meeting minutes
CAMPUS DATA REVIEW
· Trends in literacy, numeracy, and early science skills
· Upcoming Assessment for PK and K
· Behavior & Attendance Data

CAMPUS ACTION PLAN PROGRESS 
· Progress toward targets
· Adjustments needed based on MOY data
ENROLLMENT BRAINSTORM 
· Returning PK students
· Recruitment for new students PK and K 

BUDGET & RESOURCE UPDATA
· campus budget overview
· Instructional resources and professional development alignment

UPCOMING EVENTS
· Spring Events 
· Schoolwide Fundraising Events 
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