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	  Objective
  Increase reading and math proficiency





	Critical Initiative
	
	Key Measures

	CI-1. Focus on learning and growth 

Start Date: 08/07/2025                     End Date: 05/21/2026
	
		Increase reading proficiency on ACAP 2026 89%-92%

	Increase math proficiency from 69% to 75%







	Critical Initiative
	
	Key Measures

	CI-2. Grow with the PLC process schoolwide through the Guiding Coalition school leadership team 

Start Date: 08/07/2025                     End Date: 05/21/2026
	
		Increase reading proficiency on ACAP 2026 89%-92%

	Increase math proficiency from 69% to 75%
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	  Objective
  Create a supportive and learning focused environment of high expectations for all





	Critical Initiative
	
	Key Measures

	CI-3. Focus on building relationships 

Start Date: 08/07/2025                     End Date: 05/21/2026
	
		Increase emotion regulation in students by 8%

	Increase in staff perception of support by 6%
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