
	TMS-E eProve Plan 2025-26 

	Tuscaloosa Magnet School - Elementary



06/01/2025 - 07/31/2026

	Safe and Supportive

	Critical Initiative
Improve the school's culture among all stakeholder (students, parents, faculty). 

Objective: 
Improve culture and climate. 



Activity 
Strengthening Peer respect

	Person responsible: 
Teachers, Counselor 
	
	Launch Date: 
08/07/2025

	Required Resource(s): 
Financial Resource: $0.00 
Other Resource: None
	Source of Funding: None
	

	Activity Measure(s)
	Benchmark(s)
	

	Faculty socials 

-Teacher observations 

-Behavior logs 

-documentation logs that include number of SEL lessons delivered, student participation/recognition, events hosted by ambassadors, book besties,peer Buddies 

-K-12 Insights Survey results
	Benchmark: monthly schedule to revisit participation results 
	Date: 05/15/2026
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Activity 
Responsiveness to Concerns 


	Person responsible: 
Teachers and Counselor
	
	Launch Date: 
08/07/2025

	Required Resource(s): 
Financial Resource: $0.00 
Other Resource: None
	Source of Funding: None
	

	Activity Measure(s)
	Benchmark(s)
	

	Documentation of communication (logs, e-mails, meeting notes) 

SHP Portal/ Follow Up Reports- Meeting Notes

























	Benchmark: monthly meetings
	Date: 05/15/2026
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Activity 
Teacher-to-Parent Positive Contact 


	Person responsible: 
Teachers 
	
	Launch Date: 
08/07/2025

	Required Resource(s): 
Financial Resource: $0.00 
Other Resource: None
	Source of Funding: None
	

	Activity Measure(s)
	Benchmark(s)
	

	SMORE- ParentSquare 

Phone call logs 

Faculty meeting agendas 

Big Hand/Excellente Award 

Positive Office Referrals





















	Benchmark: weekly
	Date: 05/15/2026
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Activity 
Staff Recognitions- Monthly Spotlights, etc.


	Person responsible: 
Principal and Assistant Principal
	
	Launch Date: 
08/07/2025

	Required Resource(s): 
Financial Resource: $0.00 
Other Resource: None
	Source of Funding: None
	

	Activity Measure(s)
	Benchmark(s)
	

	Faculty/Staff Spotlight Log 

SMORE- ParentSquare 

Teacher Happy Log

























	Benchmark: weekly
	Date: 05/15/2026
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	TMS-E eProve Plan 2025-26 

	Tuscaloosa Magnet School - Elementary



06/01/2025 - 07/31/2026

	 Student Success

	Critical Initiative
Promote classroom learning environments that relate life to school

Objective: 
Increase student achievement in ELA (95%) and math grades 3,4 and 5 from 79% to 81% (2% increase) on ACAP during 25-26 SY.



Activity 
PLC PD with TMSE faculty- and coaches

	Person responsible: 
 Principal, coaches and faculty 
	
	Launch Date: 
07/01/2024

	Required Resource(s): 
Financial Resource: $250.00
Other Resource: PLC supplies, binders/ stationary, dividers, page protectors per grade level 
	Source of Funding: Title II for supplies
	

	Activity Measure(s)
	Benchmark(s)
	

	P2P and iReady assessment results, PLC Agendas/Notes, 

Lesson Plans, documentation, standard attainment data dive log, CFA documentation on the PLC document, student work analysis



	Benchmark: Monthly - 4 week intervals
	Date: 05/15/2026
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Activity 
Collaborative planning/sharing on a weekly basis  


	Person responsible: 
Principal, Coaches, and grade level representative
	
	Launch Date: 
07/01/2025

	Required Resource(s): 
Financial Resource: $2025.00 
Other Resource: IB Curriculum/PD, ALCOS Standards for Alignment, Data, Half day planning 67.50 for 15
	Source of Funding: Title II for Collaborative Planning/PLC 
	

	Activity Measure(s)
	Benchmark(s)
	

	PLC document from teachers and summer leadership agenda 

























	Benchmark: weekly walkthroughs 

Benchmark: Collection of PD and planning agendas, signin sheets, and notes
	Date: 01/01/2026


Date: 05/15/2026
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Activity 
Data team meetings- intervene, enrich, and reteach


	Person responsible: 
Teachers, Coaches
	
	Launch Date: 
 09/01/2025

	Required Resource(s): 
Financial Resource: $0.00
Other Resource: None 
	Source of Funding: None 
	

	Activity Measure(s)
	Benchmark(s)
	

	data logs, agendas, sign-in sheets





























	Benchmark: monthly

	Date: 05/15/2026
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Activity 
Purposeful Questioning Strategies


	Person responsible: 
Teachers and Coach 
	
	Launch Date: 
08/07/2025 

	Required Resource(s): 
Financial Resource: $0.00
Other Resource: None 
	Source of Funding: None 
	

	Activity Measure(s)
	Benchmark(s)
	

	Lesson Plans PLC Documentation 

Math Focus 

Meeting Agendas 

























	Benchmark: monthly

	Date: 05/15/2026
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Activity 
Use of mathematical representations 


	Person responsible: 
Teachers and Coach
	
	Launch Date: 
08/07/2025 

	Required Resource(s): 
Financial Resource: $0.00
Other Resource: None 
	Source of Funding: None 
	

	Activity Measure(s)
	Benchmark(s)
	

	Lesson Plans 

PLC Documentation 

Math Focus 

Meeting Agendas























	Benchmark: weekly

	Date: 05/15/2026
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Activity 
Productive struggle supports 


	Person responsible: 
Teachers and Coaches
	
	Launch Date: 
08/07/2025 

	Required Resource(s): 
Financial Resource: $0.00
Other Resource: None 
	Source of Funding: None 
	

	Activity Measure(s)
	Benchmark(s)
	

	Lesson Plans 

PLC Documentation 

Math Focus Meeting Agendas

























	Benchmark: weekly

	Date: 05/15/2026
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Activity 
Celebration & sharing among teachers and students


	Person responsible: 
Teachers and Students
	
	Launch Date: 
08/07/2025

	Required Resource(s): 
Financial Resource: $0.00
Other Resource: None 
	Source of Funding: None 
	

	Activity Measure(s)
	Benchmark(s)
	

	Lesson Plans 

PLC Documentation 

Math Focus Meeting Agendas

























	Benchmark: Monthly

	Date: 05/15/2026
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