Swallows Charter Academy (SCA)
Food Service Non-Program Revenue Funds Policy
Purpose
The purpose of this policy is to establish guidelines for the management and use of non-program revenue funds within the SCA food service program. Non-program revenue funds are derived from sources other than federal child nutrition programs and are critical for supporting the overall financial health of the food service operations.
This policy applies to all non-program revenue generated by the SCA food service program, including but not limited to, income from a la carte sales, catering services, vending machines, and adult meals.
Definitions
· Non-Program Revenue: Funds generated from sources outside of federal child nutrition programs, such as a la carte sales, vending machines, catering, and adult meals.
· Program Revenue: Funds received from federal child nutrition programs, including reimbursements for free, reduced-price, and paid student meals.
Policy Statement
All non-program revenue funds must be managed and used in a manner that supports the financial integrity and sustainability of the SCA food service program. These funds should be used to enhance and improve the overall quality of the food service operations.
Revenue Sources
Non-program revenue sources may include, but are not limited to:
· A La Carte Sales: Income from the sale of individual food items that are not part of a reimbursable meal.
· Vending Machines: Revenue from vending machines operated within school premises.
· Catering Services: Income from providing food services for school events or external functions.
· Adult Meals: Payments for meals served to teachers, staff, and visitors.
Financial Management
Segregation of Funds
· Accounting: A separate accounting record for program and non-program revenues to ensure clear distinction and proper financial management shall be maintained using accounting software or systems that allow for accurate tracking and reporting of non-program revenue sources.
Use of Funds
· Non-program revenue funds may be used to enhance the quality of food service operations, such as purchasing new equipment, improving facilities, or providing staff training or to support the overall financial health of the food service program, ensuring that program revenue is not used to subsidize non-program activities.


