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Regular Board Meeting Minutes

Mission
The mission of Swallows Charter Academy is to encourage all students to strive for academic excellence by providing content-rich curriculum in a safe environment that nurtures character development and supports creative expression.
Date & Time:
Monday June 3, 2024
5:30 p.m.
Regular Meeting
EXECUTIVE SESSION – PERSUANT TO CRS24-6-402(4):  AN EXECUTIVE SESSION WILL BE CONDUCTED TO DISCUSS PROPERTY (A), TO RECEIVE LEGAL ADVICE FROM AN ATTORNEY (B), CONFIDENTIAL MATTERS REQUIRED BY STATE OR FEDERAL LAW (C), SECURITY ARRANGEMENTS OR INVESTIGATIONS (D), CONTRACT NEGOTIATIONS (E), PERSONNEL MATTERS (F), PROTECTED DOCUMENTS CONSIDERATIONS (G), AND STUDENT PERSONNEL (H).

Location:
101 Civic Center Dr.
Pueblo West, CO 81007
(High School Commons)




  

1. Call Meeting to Order: By Joy Lundquist at 5:32 pm and the Pledge of Allegiance was recited. 
2. Roll Call:   Members present:  Joy Lundquist -- President, Sarah Sandstrom – Treasurer, Laura DeHerrera, and Emma McWhorter – Secretary. Administration in attendance: Mr. Hawken, Dr. Meyer and Dr. Compton. Kjirstin Roberts – Vice President was excused.
3. Approval of Agenda: 
1. Amendments – Remove number 1. Board Committees from work session as it was duplicative. 
2. Add CRS24-6-402(4)(f) to executive session.
· MOTION made by S. Sandstrom with a second by L. DeHerrera.
· RESOLVED: By unanimous vote, by roll call, the motion was approved.  
4. Open Forum: None
5. Executive session pursuant to C.R.S. §24-6-402 (A) to discuss property.
· MOTION by J. Lundquist with a second by K. Roberts to break to Executive Session at 5:14 pm. 
· 5:37 pm end of E.S. 
6. Presentations:
1. Assessment Data: Ms. Storm presented DIBELS, CMAS and NWEA test results with few areas of concern and many areas of praise. The new math curriculum for 5th – 8th grade is rolling out and will hopefully show great improvements made in future test scores.
7. Information from the Executive Director:  
1. D70 Annual Presentation, Oct. 22nd: All are invited to attend. All of Pueblo’s Charter schools will be in attendance and be presenting their schools.
2. Enrollment Report: Enrollment continues to fluctuate until October, but almost all grades K - 8 are full with students on the waiting list. As of 9/9/24 Swallows has 581 students enrolled.
3. Good News Postcards:  800 stamped, postcards are available for teachers to send home to parents regarding something praiseworthy about their child.
4. Book Fair Vouchers: Fundraising/Bookfair event 9/27/24, 9am to 9pm at Barnes & Noble. Volunteers needed to assist. 
5. Loss of Previous Staff Member, Kellie Stockton: Memorial services are coming up with details to be given.
6. Letter to Public Works: Dr Compton sent additional letter to the Pueblo County Public Works Department requesting paving the alley behind the school.
7. Mr. Hawken has New Technology: Smart Pass for teachers implementation for 6th – 12th grade beginning next week. Securely Classroom, teachers to control screens in their classrooms. Teachers can see students’ screens and control chats and tabs allowed in. Admin can also log in to see students’ screens for safe regulation. 
8. Information from the Board:
1. Preschool Visits: 9/17/24, Time to start 7a leave time through noon trip to Lone Tree and Benjamin Franklin Academy, lunch with pre-k director and site director of Douglas County, go to Aurora, Legacy Charter, Friday Homeschool down the road. Head home by 430p. Watch for curriculum and design elements. Prairie Winds rescheduled to another day, possibly Oct. 8th. 
2. Committees: Wellness – L. DeHerrera Finance– S. Sandstrom Accountability – J. Lundquist Safety– E. McWhorter Calendar – K. Roberts Design – J. Lundquist Boosters – L. DeHerrera Sunshine – S. Sandstrom
9. Work Session:
1. Second Reading Food Services Policies: No corrections or changes 
2. First Reading - Title IX Policies: Needs additional details, email changes or suggestions to Dr. Compton and possible 3rd reading may be needed
3. First Reading - HR Policies: Multiple policies to review by next month, 2nd reading in October
4. D70 Agreements: Board members to each complete Board Certification Form, due at next board meeting, Oct. 14th. 
10. Consent Agenda:
1. Approval of Minutes from Board Meeting on August 5, 2024 
2. Approval of Minutes from Board retreat on August 12, 2024
3. Approval of New Hires 
4. Approval of Resignation 
5. Approval of Food Services Policies (3)
· MOTION: S. Sandstrom moves to amend and add CRS 24-6-402(C). L. DeHerrera 2nds. 
· MOTION: J. Lundquist moves to amend and add #4. Resignation and S. Sandstrom 2nds.
· RESOLVED: By unanimous vote, by Roll call, the motion was approved.
11. Action Items
1. Approval of D70 Agreements:  Due back next month, strike this action item. 
· MOTION: J. Lundquist moves to strike from Action Items, S. Sandstrom 2nds. 
· RESOLVED: By unanimous vote, by Roll call, the motion was approved.
· Recess at 6:29 pm to return in Executive Session.
12. Executive Session EXECUTIVE SESSION – PERSUANT TO CRS24-6-402(4(a)):  AN EXECUTIVE SESSION WILL BE CONDUCTED TO RECEIVE LEGAL ADVICE FROM AN ATTORNEY and CRS24-6-402(4)(f), PROTECTED DOCUMENTS CONSIDERATIONS.
· Completed Executive Session and break to Regular Session at 10:07 pm
13. Assignment Recap
1. D70 Forms to be completed by next meeting and due to be turned in by 10/15/24.
14. Adjourn – J. Lundquist adjourned the meeting at 10:09 pm. Seconded by L. DeHerrera.


_____________________________     _______________________________	_____________________________
Date Approved				President			     Secretary
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