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Description automatically generated]Swallows Charter Academy
Regular Board Meeting Minutes

Mission
The mission of Swallows Charter Academy is to encourage all students to strive for academic excellence by providing content-rich curriculum in a safe environment that nurtures character development and supports creative expression.
EXECUTIVE SESSION – PERSUANT TO CRS24-6-402(4):  AN EXECUTIVE SESSION WILL BE CONDUCTED TO DISCUSS PROPERTY (A), TO RECEIVE LEGAL ADVICE FROM AN ATTORNEY (B), CONFIDENTIAL MATTERS REQUIRED BY STATE OR FEDERAL LAW (C), SECURITY ARRANGEMENTS OR INVESTIGATIONS (D), CONTRACT NEGOTIATIONS (E), PERSONNEL MATTERS (F), PROTECTED DOCUMENTS CONSIDERATIONS (G), AND STUDENT PERSONNEL (H).

Date & Time:
Monday August 11, 2025
5:30 Regular Meeting and Executive Session

Location:
101 Civic Center Dr.
Pueblo West, CO 81007
(High School Commons)




  



1. President K. Roberts calls meeting to order and Pledge of Allegiance at 5:32 pm
2. Roll Call with attendance of: President K. Roberts, Vice President L. DeHerrera, Treasurer S. Sandstrom, Secretary E. McWhorter and Board Member Jennifer Reese. Administration in attendance: Dr. Compton, Dr. Meyer and Mr. Hawken.
3. S. Sandstrom moves to approve agenda, L. DeHerrera makes 2nd and motion carries by roll call resolution.
4. Open forum
1. Student Lily Yaum speaks regarding the new block schedule and conflicts regarding the schedule. Dr. Compton to follow up with student during the week.
2. Board Secretary reads email from parent with concerns regarding block schedule. Administration explains reasoning for change to schedule and will coordinate with remaining Admin team to resolve any scheduling conflicts.  
5. Information from the Executive Director/Administration
1. Annual Meeting Schedule, all future meetings set. 
2. New School App is ready to launch. Board suggests a “how to” training video for parents.
3. CECFA Presentation. Great job Dr. Meyer on a lot of hard work. Press release to come.
4. Moody’s Credit Rating will save school millions of dollars.
5. Others –
·  Mr. Hawken created amazing video for Kindergarten and 1st grade to show the proper etiquette at lunch time. Great job! 
· First SCA commercial aired during Bronco game
· SCA made Healthiest Schools List for our food program
6. Information from the Board
1. S. Sandstrom brings concerns about start time of meetings. E. McWhorter has concerns on length. After discussion we agree to start at same time of 5:30 pm but keep meetings shorter, not going past 8p and having more upfront information from Dr. Compton via email prior to meeting.
7. Work Session
1. Board Retreat August 15, 10:30 am – 2:30 pm to be held in classroom.
2. Committee Assignments
· Accountability – Jennifer Reese
· Safety – Emma McWhorter
· Budget/Finance – Sarah Sandstrom
· Wellness – Laura DeHerrera 
· Calendar – Kjirstin Roberts
3. Revisions to the Student Handbook – 
· changes to policy to include Bluetooth devices and smart watches not being present in school
· change to dress code to include ban of racerback tanks
4. Revisions to the Staff Handbook – 
· To include better language for FMLA information
5. Revised Salary Stipends for Coaches and Sponsors – first update since 2022
8. S. Sandstrom moves to approve Consent Agenda with 2nd by L. DeHerrera, resolution carries by roll call.
1. Approval of Minutes from Board Meeting on June 2, and 16, 2025
2. Approval of New Hires
3. Approval of Resignations
4. Approval of Revised Stipend Schedule 
9. Assignments Recap – 
1. All future meetings to be more concise and not as lengthy 
2. Dr. Compton to follow up on block schedule with student and administration
3. All to be present on Friday for Retreat
4. K. Roberts to email regarding committee interest for parents
5. Video to be created for parents on how to use new app
6. Schedule signing of bond paperwork
7. Board committee dates to be emailed
10.  L. DeHerrera moves to adjourn at 6:41 pm with 2nd by K. Roberts, with all in favor resolution.
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