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Description automatically generated]Swallows Charter Academy
Regular Board Meeting Agenda

Mission
[bookmark: _GoBack]The mission of Swallows Charter Academy is to encourage all students to strive for academic excellence by providing content-rich curriculum in a safe environment that nurtures character development and supports creative expression.
EXECUTIVE SESSION – PERSUANT TO CRS24-6-402(4):  AN EXECUTIVE SESSION WILL BE CONDUCTED TO DISCUSS PROPERTY (A), TO RECEIVE LEGAL ADVICE FROM AN ATTORNEY (B), CONFIDENTIAL MATTERS REQUIRED BY STATE OR FEDERAL LAW (C), SECURITY ARRANGEMENTS OR INVESTIGATIONS (D), CONTRACT NEGOTIATIONS (E), PERSONNEL MATTERS (F), PROTECTED DOCUMENTS CONSIDERATIONS (G), AND STUDENT PERSONNEL (H).

Date & Time:
Monday November 11, 2024
5:30 Regular Meeting 

Location:
101 Civic Center Dr.
Pueblo West, CO 81007
(High School Commons)




  



1. Call Meeting to Order: By Joy Lundquist at 5:37 pm and the Pledge of Allegiance was recited. 
2. Roll Call:   Members present:  Joy Lundquist – President, Kjirstin Roberts – Vice President, Sarah Sandstrom – Treasurer, Laura DeHerrera, and Emma McWhorter – Secretary. Administration in attendance: Mr. Hawken, Dr. Meyer and Dr. Compton. 
3. Approval of Agenda: 
1. Amendments – Remove executive session. 
· Motion made by J. Lundquist, with second by K. Roberts 
· Resolved by all in favor
4. Open forum – none 
5. Presentations:
1. D70 Preschool Information: Mrs. Cindy Keasling -  
· Great information with suggestions of how to build and organize program
· Information shared on process of UPK and selections of preschools in community
· Licensure and Regulations are most important to know and apply
2. Calendar Committee:  2025-26 Annual Calendar Recommendations: Dolores Vigil and Torie Carter – 
· Calendar is complete with a few dates such as literacy testing needing confirmation
· Adjustments made to align closer with D70 calendar, such as return to school and release dates
· Snow days reducing from 8 days to 6 day allotted 
6. Information from the Executive Director/Administration:
1. Monthly Board Presentation Schedule 
December      GT, Accountability
January          PTO, Ed Foundation
February        Wellness, Safety
March            Sunshine, Accountability
April              PTO, Ed Foundation
May               Safety, Accountability
 June               PTO, RTI
2. Others – Best of Pueblo named Swallows Charter Academy as Best Private School, despite our school not being private. Still a win! 
7. Information from the Board:
1. Budget Report – On track with savings. New format for review with more in depth breakdown. 
2. Others – Dr. Meyer reports 252 days’ worth of cash on hand.
8. Work Session:
1. Colorado Trust Transfer
2. Second Reading Video Surveillance Policy –  no changes	
3. Second Reading Background Check Policy – K. Roberts notices typo of background check happening every 5 years for volunteers and board members. Should read every 3 years. Correction to be made. 
4. Preschool Discussion – lengthy with additional questions and research to do. Each member presents their priority and vision for preschool so we can all collaborate and be successful
9. Consent Agenda:  K. Roberts moves to approve as listed, L. DeHerrera seconds. Resolved by roll call and motion carries. 
1. Approval of money transfer to the Colorado Trust account
2. Approval of Minutes from Board Meeting on October 21, 2024
3. Approval of Minutes from Work Session on November 4, 2024
4. Approval of Video Surveillance Policy
5. Approval of Background Check Policy
10. Action Items:
1. Approval 2025 -26 SCA Annual Calendar – K. Roberts moves to approve, L. DeHerrera 2nds, Resolved by roll call and motion carries
2. Approval of financial allocation per discussion via email with Dr. Compton for December – K. Roberts moves to approve, L. DeHerrera 2nds, Resolved by roll call and motion carries
3. Approval of preschool plans as discussed in work session – no resolution or motions
11. Assignments Recap:
1. Post next year’s calendar to website
2. Do additional research on preschool questions: enrollment list, 5-day school week, curriculum, and 3 and 4-year-old programs.
3. Complete money transfer 
12. Adjourn – J. Lundquist moves to adjourn at 7:47 pm, 2nd by K. Roberts, resolved by all in favor.



______________________           _____________________________      ___________________________
Date Approved			President		 	    Secretary
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