
CVHS SITE COUNCIL MEETING
November 19, 2025

A G E N D A

	Agenda Item
	Notes

	
· Welcome & Introductions

· Approval of Minutes

· Adjustments to Agenda

· Public Comments

· Parent Concerns

· DAC Report 

· SEDAC Report

· DELAC Report

· LGBTQ+ AC

· AADAC 

· SDAC Report

· Staff Report

· Assistant Principal’s Report
-Attendance


· Principal’s Report
-Enrollment Numbers 
-


· Adjournment

Upcoming Meetings: 11/20, 12/18, 1/15, 2/19, 3/19, 4/16, 5/21,
	8:02 – Brian Mercer, Dawn Stines, Catherine Kanney, Roland Macasieb, Jay Dodwell, Cameron White, Krista Pettersson, Sean MacDonald, Heidi Hibbard, Penny Ciccone. 
Jay made a motion to approve the minutes, 2nd by Sean. Minutes Approved
Adjustments None
Public None
Parent None
DAC – Krista 11/14 Kinzie PTA and TO Chamber to connect more with collaborations. Katie Miller stated the ongoing need for Para Educators.
Presentation about ebikes & motorized scooters by VCS dept. Supposed to go no more than 28 MPH. 3 different classes of ebikes. All classes require a helmet, but no license. Ebikes don’t have safety lights or blinkers. Scooters need a license, helmet, 18+ etc. Fines steep for breaking rules. 
BOE reports National school psychologist month. AVID presentation. 320 students enrolled. In 2028 shift to more inclusive Latin honors eligibility. CSF $750,000 to 280 teachers. Conejo Closet needs donations. Measure I construction happening on tracks & fields by February. 
SEDAC – Penny Disability & inclusion toolkit is very popular. Safety plans set. Highlight instances of inclusion. Conejo closet needs men’s & women’s pants & shirts.  
SDAC – Brian 2 new members: Trixx & Emily. More inclusivity in GPA and still be recognized. Effective for the class of 2028. 
Tasting of new food offerings at SDAC meeting. Discussed wish lists for future menu items. Buddy system for HS - new students paired with upper class students. Kenny Loo agreed about the need for more paras. 175 para educators in the District. Nominations for inclusion heroes. 
SDAC – Brian 2 new members: Trixx & Emily. More inclusivity in GPA and still be recognized. Effected for the class of 2028. 
Staff – Cameron & Mac 3v3 basketball tournament, CVHS won 1st place. Thanksgiving Feast Friday. $300 CSF grant to Mac. Students continue to attend regularly. Vast difference in days between quarters 1&2 and 3&4. 
Sean- Great Shake Out was smooth. Safety plan submitted and adjustments made. New Risk Manager is very thorough. Finishing up MAP testing with new students. Attendance still in the green. More kids are attending regularly. 
Brian – Enrollment 93 students. Lots of movement in numbers. Possibly 19 grads or go backs at the end of the quarter. We serve overall 140-150 students. Follow up enrollment meetings scheduled with new students. Go over skills they should have in place to be successful. On Friday Leadership Conejo will be held at CVHS. City of Thousand Oaks, CRPD, Amgen, and community leaders attending. Next meeting: Future Agenda Items standing item on agenda. Jan Goal 1, Feb Goal 2, March Goal 3 and April Goal 4.
Motion to adjourn made by Sean, 2nd by Mac Meeting adjourned at 8:42





14. Martin
