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Classified Management
End of Year Summative Evaluation

	Evaluatee:
	
	Department:
	

	
Evaluation 
Period:
	
	Evaluated by:
	



Key for Rating
4 = Exceeds Standard
3 = Meets Standard 
2 = Progressing toward Standard/Requires Assistance Plan
1 = Unsatisfactory/Requires Assistance Plan (In any one area)

Instructions:
2025-2026 GOALS - Please identify 4 goals/focus areas for the school year (2 Site/Department Goals aligned to District Priorities and 2 Site/Department Goals/Focus areas.
Beginning of year - Once you have identified your four goals/focus areas, fill in the boxes indicating the focus area you have selected, the resources needed, the timeline, and how you will monitor the progress.
At the Mid-Year Progress Monitoring - Fill in the boxes indicating the progress you have made on the four goals/focus areas you identified at the beginning of the year.
End of Year Summative Evaluation - Rank yourself (according to the rubric above) and complete the Self Reflection Comments based on your goals/focus areas.  This will be due to your Evaluator two weeks prior to your final evaluation meeting.
If you have any questions, please do not hesitate to reach out to your Support Provider and/or your Evaluator for support. 






Beginning of Year Goals/Focus Areas
	2 Site/Department Goals aligned to District Priorities

	Goal #1:
	

	Resources Needed:
	

	Timeline/Progress Monitoring:
	

	Goal #2:
	

	Resources Needed:
	

	Timeline/Progress Monitoring:
	

	2 Site/Department Priorities

	Goal #3:
	

	Resources Needed:
	

	Timeline/Progress Monitoring:
	

	Goal #4:
	

	Resources Needed:
	

	Timeline/Progress Monitoring:
	



	Evaluatee Signature:
	
	Date:
	

	Evaluator Signature:
	
	Date:
	







Mid-Year Goal Progress Monitoring
	2 Site/Department Goals aligned to District Policies

	Goal #1:
	

	Resources Needed:
	

	Timeline/Progress Monitoring:
	

	Goal #2:
	

	Resources Needed:
	

	Timeline/Progress Monitoring:
	

	2 Site/Department Goals

	Goal #3:
	

	Resources Needed:
	

	Timeline/Progress Monitoring:
	

	Goal #4:
	

	Resources Needed:
	

	Timeline/Progress Monitoring:
	




	Mid – Year Evaluator Comments:










	Evaluatee Signature:
	
	Date:
	

	Evaluator Signature:
	
	Date:
	


END OF YEAR SUMMATIVE EVALUATION
	STANDARD 1: Leadership

	Able to articulate a vision consistent with well-developed educational philosophy. Able to lead individuals and groups toward the accomplishment of common goals and objectives.

	Self - Reflection Rating
	1        ☐
	2     ☐
	3     ☐
	4     ☐

	Evaluator’s Rating
	1        ☐
	2     ☐
	3     ☐
	4     ☐

	Self – Reflection Comments: 

	Evaluator Comments:



	STANDARD 2: Organizational Management

	Understand the dynamics of organizations, the cultures that characterize them and the wider context that help shape their direction.

	Self - Reflection Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Evaluator’s Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Self – Reflection Comments: 

	Evaluator Comments:



	STANDARD 3: Instructional Management

	Effective leaders facilitate, lead, evaluate, and create opportunities for the educational program to better meet the needs of all students.

	Self - Reflection Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Evaluator’s Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Self – Reflection Comments:

	Evaluator Comments:



	STANDARD 4: Management of Schools/Departments

	An effective management system stems from a thorough understanding of the mission and functioning of the school district

	Self - Reflection Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Evaluator’s Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Self – Reflection Comments:

	Evaluator Comments:



	STANDARD 5: Human Resources Management

	Effective leaders support, evaluate, and create opportunities for all staff members to grow in their position in ways that enhance the educational environment.

	Self - Reflection Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Evaluator’s Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Self – Reflection Comments:

	Evaluator Comments:



	STANDARD 6: Fiscal Resources and Business Services Administration

	Schools or departments are managed in cost-effective, efficient, and appropriate ways so that learning can take place.

	Self - Reflection Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Evaluator’s Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Self – Reflection Comments:

	Evaluator Comments:



	STANDARD 7: Legal and Regulatory Applications

	Leaders understand the legal provisions related to a school district and operate in ways that are ethically and legally defensible.

	Self - Reflection Rating
	1     ☐
	2     ☐
	3    ☐
	4     ☐

	Evaluator’s Rating
	1     ☐
	2     ☐
	3    ☐
	4     ☐

	Self – Reflection Comments:

	

	Evaluator Comments:



	STANDARD 8: Policy and Political Influence

	Understands how the policies, governance, and political contexts related to public schooling results in viable centers of learning.

	Self - Reflection Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Evaluator’s Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Self – Reflection Comments:

	

	Evaluator Comments:



	STANDARD 9: School Community Collaborations

	Understands communities, interact with them, respond to their needs and interests.

	Self - Reflection Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Evaluator’s Rating
	1     ☐
	2     ☐
	3     ☐
	4     ☐

	Self – Reflection Comments:

	

	Evaluator Comments:



SELF-REFLECTION OF 2025-2026 GOALS (2 Site/Department Goals aligned to District Priorities and 2 Site/Department Goals/Focus areas):
	Goal #1 Self - Reflection:



	Goal #1 Evaluator Comments:



	Goal #2 Self - Reflection:



	Goal #2 Evaluator Comments:



	Goal #3 Self - Reflection:



	Goal #3 Evaluator Comments:



	Goal #4 Self - Reflection:



	Goal #4 Evaluator Comments:



	Evaluatee Signature:
	
	Date:
	

	
Evaluator Signature:
	
	
Date:
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