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Strategic Goal: If the Spruce Creek High School family shares a belief in the importance of relationship building and instructional practices to meet the needs of ALL students, then student achievement will increase.

Needs Assessment: 
Our needs assessment revealed that our achievement levels increased in most areas, which is great! Our school was awarded an A grade by the FL DOE, but there is always room for improvement. That led us to continue our focus on literacy and math fundamentals. 
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Areas of Focus
1. Increasing literacy skills in all content areas and at all levels. Our ultimate goal is 100% of our students meeting graduation requirements and having the literacy skills needed to succeed in college and the world.  
2. A focus on math skills in all content areas (where it is part of the standards). Our ultimate goal is 100% of our students meeting graduation requirements related to math and having the math skills needed to succeed in college and the world. 
3. A special focus on meeting the needs of students with disabilities, academically and socially. 
4. Creating an even more supportive school environment for all adults on campus so that we are better able to support each other and the students. 

Action Steps: 
Teachers will focus on supporting each other in reaching all students by creating a robust online presence and troubleshooting together how to reach the lowest quartile via content area PLCs and/or departments. 
a. Continuing our focus on implementing standards-based instruction 
b. Focus on improving and increasing our use of collaborative groups
c. Focus on effective questioning strategies and effective discussions
d. Focus on targeted test taking strategies as appropriate
e. Focus on increased student seat time with our new electronic pass management system
f. Increase student connections with school by increasing involvement in clubs and sports
g. Teachers will work on using instructional technology components that transform and increase learning for all students and will discuss when technology is not the best tool for a particular lesson.
h. Teachers will work on standardizing online presence for all courses within a PLC or department using the Canvas framework for the school. 
Our vision at Spruce Creek High School is to create a better world through education.
Spruce Creek High School provides all students with a challenging, creative curriculum that fosters graduates who are knowledgeable, contributing members of our community and world.
Climate Survey Results

STUDENTS
We had 507 students complete the survey. The race and gender demographics came close to mirroring the demographics of the whole school. 58% of the students who responded were in 9th grade, 13% were in 10th, 21% in 11th and only 8% in 12th grade, so the results re skewed toward the underclassmen experience.
Strengths
· Most students think that they are productive and helpful in most classes. The majority report following directions and trying not to bring attention to themselves. 92% of students report trying to complete work for classes to the best of their ability the majority of the time. 88% of students reported that their goal in classes is to learn whatever material is being taught.
· 54% of students report applying what they are learning in class to life outside of school. 
· 89% of students report reaching out in a number of ways when they don’t understand something in class.
· 87% of students report trying not to miss class unless it is excused, approved, and/or a day that will cause the least trouble to make up. 
· 97% of students report that they generally try to follow class rules. 
· Students generally feel that teachers and administrators care about students and their success. 
Areas for Improvement 
· The survey indicates a significant number of students do not know how to study. 33% reported not knowing how to effectively engage in work with others. 48% either don’t study or try to study but use ineffective strategies. 
· Some of the responses seem to indicate an increase in anxiety about school and friendships in general. 21% of students report that when the school day starts, they worry about making it through another day and 15% report they are angry to be at school. 36% reported that they don’t want to be at school at all. 
· 41% of students reported that if they saw someone being mean to another student they would avoid getting involved or telling anyone. 56% of students report that they are likely to face some form of online bullying and 23% report that they believe it is difficult to get help if someone is bullied. 
· They are frustrated by inconsistency in discipline from teacher to teacher and some students feel targeted. 22% of students report that they think adults treat them unfairly at school. 47% of students report that other students are disrespectful to them at school frequently or almost always. 

FACULTY AND STAFF
Overall Summary
· We have a strong expectation of students being able to learn at higher levels. 
· In general, faculty and staff feel that there is never enough time to complete everything (53%). But they try to be patient and work deliberately to accomplish what needs to be accomplished. About half report feeling hectic and half report feeling calm when trying to complete work responsibilities.
· The most frequently chosen words to describe colleagues were caring, active, interesting, honest, and real. They report that most interactions with other adults on campus are respectful, supportive, collaborative, and helpful. 
· Teachers report the most frequent activities in their classrooms involve working with others, critical thinking, and being challenged.
· Faculty and staff report that their work spaces are generally comfortable, flexible, and open, but neglected.
· Most members of the faculty and staff feel challenged, appreciated, supported, and happy, but tired.

The parent survey did not have enough responses to be statistically relevant, but those who did respond mirrored the student responses. 
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ourvisionat Spruce Creek High School

is to create a better world through education.

Spruce Creek High School provides all
Students with  challenging, creative
curriculum that fosters graduates who are
Knowledgeable, contributing members of
our commnity and world.

with ourStudent Centered, Opportunity Driven, AcademicallyEngaging, and Relevort Curiculur!
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