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Strategic Goal: If the Spruce Creek High School family shares a belief in the importance of relationship building and instructional practices to meet the needs of ALL students, then student achievement will increase.
Needs Assessment: 
Our needs assessment revealed that our achievement levels increased in most areas, which is great! Our school was awarded an A grade by the FL DOE, but there is always room for improvement. That led us to continue our focus on literacy and math fundamentals. We also want to ensure students have pathways to success at all levels. 
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Areas of Focus
1. Increasing literacy skills in all content areas and at all levels. Our ultimate goal is 100% of our students meeting graduation requirements and having the literacy skills needed to succeed in college and the world.  
2. A focus on math skills in all content areas (where it is part of the standards). Our ultimate goal is 100% of our students meeting graduation requirements related to math and having the math skills needed to succeed in college and the world. 
3. A special focus on meeting the needs of the lowest quartile in all classes, academically and socially.   
4. Increasing graduation rates, including success in specialized programs like IB and AP. 
5. Creating an even more supportive school environment for all adults on campus so that we are better able to support each other and the students. 
Action Steps: 
Teachers will focus on supporting each other in reaching all students by creating a robust online presence and troubleshooting together how to reach the lowest quartile via content area PLCs and/or departments. 
a. Focus on PLCs school wide. Teachers who are not in a formal PLC are encouraged to use office hours one day per week to meet with a school PLC to improve practice. 
b. Continuing our focus on implementing standards-based instruction. 
c. Focus on effective teacher-led small group instruction. 
d. Focus on targeted test taking strategies as appropriate.
e. Focus on increased student seat time by monitoring reports in our electronic pass management system.
f. Increase student connections with school by increasing involvement in clubs, sports, and extracurricular classes and activities. 
g. Teachers will work on using instructional technology components that transform and increase learning for all students and will discuss when technology is not the best tool for a particular lesson.
h. Teachers will work on standardizing online presence for all courses within a PLC or department using the Canvas framework for the school. 
Our vision at Spruce Creek High School is to create a better world through education.
Spruce Creek High School provides all students with a challenging, creative curriculum that fosters graduates who are knowledgeable, contributing members of our community and world.
Climate Survey Results
STUDENTS
We had 384 students complete the survey. The race and gender demographics came close to mirroring the demographics of the whole school. 48% of the students who responded were in 9th grade, 22% were in 10th, 14% in 11th and 16% in 12th grade, so the results are skewed toward the underclassmen experience.
Strengths
· The majority of students report that they try to follow directions in class, complete what the teacher assigns, and turn in work when instructed to.
· Only 8% of students report that they skip class if there is something else they need or want to do. The rest say that they only miss class when they believe they have a good reason or it will not be an issue to miss that day. 
· Only 5% reported that they don’t care about tests, so they don’t study for them at all.
· Only 8% of students reported that they give up or stop listening if they don’t understand something. That means 92% will actively work toward trying to grasp material if they don’t understand.  
· Only 7% report not caring if they and therefore not practicing the skills they are learning in class. 
· 86% of students said that our school’s focus on learning has helped prepare them for the future. 
· 79% report positive interactions and relationships with the majority of their teachers. 
· 73% feel that adults treat most students fairly most of the time. 
· 86% report that physical altercations at school are relatively rare and the majority feel safe at school overall. 
· Students generally feel that teachers and administrators care about students and their success. 
Areas for Improvement 
· Only 55% of students report that they look forward to something about school each day and 34% report that they don’t want to be at school each day. 
· 28% of students report that they use tools (such as the internet or AI) or help guides to get the right answers.
· Only 52% of students said they choose challenging classes, and the majority of those that do choose challenging classes only because they look good for college. 
· Only 37% report that classwork feels valuable and worthwhile. 
· 41% feel like peers are regularly disrespectful at school. 
· Most students report that their level of learning depends on how important they think the lesson is to their future, what interests them, or what they need to pass. Only 32% try to learn as much as they can. 
· They also report trying not to bring attention to themselves and avoiding getting involved in issues between other students, preferring to let others handle the situation. 
FACULTY AND STAFF
Overall Summary
· We have a strong expectation of all students being able to learn. 
· In general, faculty and staff feel that there is never enough time to complete everything, but they try to be patient and work deliberately to accomplish what needs to be accomplished. 
· The most frequently chosen words to describe colleagues were caring, real, active, honest, interesting, and consistent. They report that most interactions with other adults on campus are supportive, respectful, helpful, and collaborative, but brief. 
· Teachers report the most frequent activities in their classrooms involve working with others, classroom work, critical thinking, and being challenged.
· Faculty and staff report that their workspaces are generally comfortable, flexible, and stable, but neglected.
· Most members of the faculty and staff feel supported, challenged, appreciated, interested, and happy, but tired.
The parent survey did not have enough responses to be statistically relevant, but those who did respond mirrored the student responses. 
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AP and IB results
Congratulations to these teachers and students on the success of these advanced programs.
COURSE PASS COURSE PASS COURSE PASS COURSE PASS COURSE PASS
AP 2-D Art 86% AP Eng Lit 81% AP US Gov't 70% 1B French SL 62% 1B Psych SL 52%
AP3-D Art 67% AP Env Sci 70% AP US History 52% IB German SL TBA IB Spanish SL 97%
AP Biology 69% AP Euro Hist 83% 1B Biology HL 61% 1B HOA HL 85% 1B Theater HL 67%
AP Calculus AB 20% AP Hum Geog 72% 1B Biology SL 80% 1B Math AA SL 87% 1B Theater SL 100%
AP Chemistry 90% AP Macroecon 68% 1B Chem HL 571% 1B Math AA HL 7% 1B Vis Arts HL 100%
AP Comp Gov 46% AP Microecon 40% 1B Dance SL 50% 1B Math Al SL 15% IBTOK Corhigh | 77%
AP Comp Sci A 61% AP Music 100% 1B Econ HL 71% 1B Music HL 100%
AP Comp SciPrin | 68% AP Seminar 75% 1B Econ SL 83% 1B Music SL 50%
AP Drawing 58% AP Spanish 100% IB English HL 98% IB Physics SL 70%
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image1.png
ourvisionat Spruce Creek High School

is to create a better world through education.

Spruce Creek High School provides all
Students with  challenging, creative
curriculum that fosters graduates who are
Knowledgeable, contributing members of
our commnity and world.

with ourStudent Centered, Opportunity Driven, AcademicallyEngaging, and Relevort Curiculur!
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