[bookmark: _m3cl8zxzdky4]Coulee Montessori SET Agenda
[bookmark: _r8i63arw17cr]Date:	Dec. 15, 2025	Time:  5:30pm	Location:	Central HS, Rm. 232
[bookmark: _db6oauah2g04]Google Meets link:  meet.google.com/awv-cgfo-ifd
If joining online, please:
· Mute your microphone when you are not speaking
· Please, turn your video on if you are able. 
· Type your questions into the chat so that the speaker can address all questions
· The second part of this meeting is the PTO portion of the SET monthly meeting
[bookmark: _l4vnk83jd20b]Board Roster
	Kim Shively
President
	Alex Hiller 
Treasurer
	Kathryn Wiegrefe
Secretary
	Amy Merkey
Outreach Coordinator

	Lisa Dillon
	Sarah Horstman
DWP
	Ann Epstein
At-large
	Alexander Kent

	Andy Thomes
	Mariah Bigelow
Teacher Rep
	2nd Staff Member
	Sarah Bradle
Ex officio


[bookmark: _oxcdcowh45fc]Land Recognition Statement
We would like to recognize that Coulee Montessori occupies ancestral lands of the Ho-Chunk people, who have stewarded this land since time immemorial. Please take a moment to celebrate and honor this ancestral Ho-Chunk land, and the sacred lands of all indigenous peoples.


Our Mission 
is to empower students to reach their full potential and become stewards of peace and humanity by emphasizing education of the whole child, 
engagement with the natural world, and a life-long love of learning.

[bookmark: _514s8lxeq7ox]Call To Order/Expectations/Guests
	Item
	Presenter
	Time
	Notes

	Introductions of Guests
	Kim
	5 min
	Any guests attending: Welcome! Please introduce yourself

	Public Comment
	
	
	Opportunity for guests to make a statement
3 minutes/speaker


[bookmark: _468r9p9hc8wg]Governance Board Topics				     Goals 2025-2026, Handbook
See notes for each item below
	Item
	Presenter
	Time
	Notes

	Secretary’s Report
	
	2 min
	Approve November minutes; Kim moved, Sara seconded, approved

	School Performance/
  Sharing student work
	Staff
	15
	4K report from Nikki and Madeline
Holidays around the world

One of the board’s core jobs is to ensure student learning. Communicate at a macro level the learning happening in classrooms. Examples of student work are welcome. 

Where applicable, include both the systems that are working well for learning and the gaps/hurdles to delivering instruction and to student learning.

	Principal Report
	Sarah Bradle
	15
	How is 4K going at other schools in the district?
Test exemption stats for CM and affect on our school report card

· Evidence of student learning
· News and discussion from district and state

	Districtwide Parents Update
	Sara
	5 min
	

	Check in with goals / Meeting structure
	Kim
	15
	Are we on track?

	Questions for Special Ed staff
	
	15
	We hear from classroom teachers monthly. What do we want to know about our special ed program?
sample questions

	Announcements:
Holiday Store volunteer sign up is full. Thank you!
	
	5
	


	Topics for next agenda
	All
	5 - 10
	Next steps and who is doing them. Areas of focus going forward.

	Old Business
· Greenhouse
· Community Schools
· Permission slips on Parent Square (fall 2025)
	
	
	This list is included in case we need to follow up on past discussions. Feel free to add anything I have missed.



BREAK OUT GROUPS
	
	
	
	

	
	
	
	

	Share and vote
	Kim
	15
	Each group shares work and the group will vote on items as needed.




PTO TOPICS
	Treasurer’s Report
	Alex
	
	Current balances

	
	
	
	Funding requests:
· $153.60 for CH students to see Billy Goats Gruff in April
· $60-Hixon House field trip

	Diaper Drive
	
	
	

	Soup Supper
	
	
	



[bookmark: _mow4ses8peg4]November minutes passed (Kim moved, Sara seconded)
Moved, seconded, approved for Alex to be timekeeper
School Performance/Sharing Student Work
· Holidays around the world by community groups. Each classroom has a different country, children have passports.
· Holiday shop: Kim, Ann, Amy volunteered
· Madeline Adams (Children’s House): thank you for response to her survey (for her M.Ed.); 13 students in each room, rewarding to see older children taking on leadership roles, reading buddies with E2 working well, navigating individual needs is challenging, in particular aggression, figuring out how to meet needs (some in school for the first time, some with trauma); communicating with parents: discussing tools that work at home, sometimes parents reach out (e.g. if children did not have enough sleep); assistant in each class, sharing one assistant in the afternoon, Amy noted positive support across team, Madeline concurred that wrap around is very helpful; learning how to do 4K all day well; looking at what is working well in anticipation for next year
· Kim asked if we should advertise upcoming enrollment, maybe ask families to share positive impact of Children’s House at Soup Supper
· Madeline noted that many families select Montessori due to freedom of movement, important to also inform families that impulse control is important
· Laura is planning to give several tours
Principal Report
· Link emailed to SET members
· Last week of window for AIMS testing, data on report
· 4K also figuring out how to do all day well, finding balance of rest and activity times, also seeing struggles with aggression, perhaps due to Covid
· Open enrollment for 4k is happening soon, planning one 4K for Northside and the 2 Children’s House classrooms
· State testing: report card has been stable, consistently meeting expectations, small dip compared to last year (< 1 point), difficulty with parents opting out, if < 85% will affect school score, goal is 95% so scores are not lowered; 10th% in state for achievement (in comparison to similar schools), discussed with school leadership team 
· Discussion ensued of creating statement from parents to support testing, currently have 92% overall participation, 82% are families with low SES 
· Working with Northside to increase engagement
District-wide Parents (Sara)
· 4k enrollment opened December 12, parents were provided 3 choices (1st, 2nd, 3rd)
· Hogan being torn down
· Can watch State Road being built with web cam, maybe also will be set up for Hintgen
Agenda
· Check in on our 2025-2026 goals
· Lisa suggested volunteering in preschool rooms
· Alex will reach out to district budget person (Patty); Sarah is in charge of school budget; question: how much money is allotted per student?
· Torchlight parade: reminder that proof of insurance is needed
· We have budget for advertising ($500.00), need to decide how to spend, bulk mailing in January, every door direct mail (EDDM) provides household information (ages of children); school district can specify which families have 4-year-olds (Amy will check with Nick M), Andy will get quote, set up posters at Y (Amy will update)
· April: bring names forward for SET membership, note qualifications
· March or April: suggest to Mariah that her students present plant experiences at school board meeting
· Questions for special ed: hear from Jane what she is doing, what is happening with special ed program, Kim developed list, ask why no TA, what are trends? what can we do to support her? How does she define special ed? How are children identified? How is technology used with students? What is her role in standardized testing for children who have IEPs?; How is inclusion addressed? Kim will send list of questions to Jane in January and request that she come to a meeting in Feb or March
· Switch to meeting structure where every other month is a work session
· Topics for January work groups; advertising/4K mailings, soup supper/Montessori week, meet at Northside 
· Funding approvals: Children’s House up to $200.00 for performance (to allow for chaperones); Kim motioned, Alex seconded, approved
· Diaper drive – Amy will send out on Parent Square in January, will collect money as well, flier is ready, post in library and/or Y 
· Adjourned 7:02 Ann motioned, Sara seconded, approved




