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Woodlands Park Primary and Nursery School
School Improvement Plan 2025 – 2026






	Priority 1 – Inclusion
We will develop our use of teaching strategies and classroom environments to support and promote strong foundational knowledge and academic achievement of children with SEND and SEMH needs. 

	Target for improvement/success criteria:  
· High expectations of children with SEND will support improved attainment with more children reaching ARE. 
· Children with SEND will make good progress against their personal goals and academically.
· For children with SEND to find joy in their sense of achievement and to be able to identify and celebrate their personal successes.  
· Learning environments will provide support for sensory needs in the classrooms and around the school. 

	Summary for improvement: 
· Embed a consistent, whole school adaptive teaching model including scaffolding rather than simplifying, chunking tasks, visual supports, sentence starters/word banks, retrieval practice matched to individual needs. 
· Sensory -friendly classroom environments.
· Emotional regulation curriculum that encompasses zones of regulation and other trauma-informed approaches. 
· Training for TAs to include development in knowledge and understanding and improving practice in autism strategies, ADHD support, SEMH and trauma informed practice.
· Build independence through pre-teaching, key vocabulary and concepts.
· Research and implement precision teaching practices and establish opportunities for 1:1 support. 
· Consider best practice in building positive relationships with all pupils with special consideration to high needs pupils. ‘Every interaction as an intervention’, active listening, modelling interactions and communicating expectations. 
· ERSA plan. Consider personalised approach for identified pupils including approaches such as reduced anxiety transitions, morning check ins, flexible start times, pastoral support, home school regulation strategies, referral to Early Help. 
· Regular contact with families to discuss progress and updates and ensure that the child’s voice in heard and considered. 
· Specialist professional advice and support as and when appropriate.
· Celebrating success for personal progress and for reaching personal goals. 
· At least termly IEP reviews. 
SLT Lead: Mrs Horton (SENCO)



	Priority 2 - Curriculum and Teaching  
We will improve the teaching and learning of number fluency across the school to support all areas of
mathematical learning and attainment. 

	Target for improvement/success criteria:  
· Improved outcomes for maths in KS2. Target for 2026 is 60%-65%.
· Pupils number fluency in key number facts is improved including the multiplication tables which will be reflected in an improvement in the MTC in Year 4. 
· A culture of using mathematical vocabulary, reasoning and oracy will be embedded throughout every class.
· Mastering number embedded in KS1 and EYFS with the intention for Year 3 and Year 4 to do this in 2026 – 2027. 
· Fewer KS2 pupils requiring interventions.

	Summary for improvement: 
· Develop the use of White Rose in line with the Mastering Maths 5 Big ideas (Variation, Mathematical Thinking, Representations and Structure, Fluency and Coherence). 
· Teacher CPD on developing their knowledge and understanding of how to teach the additive and multiplicative structures. 
· Teacher CPD on using the best representations and structures for the mathematics. 
· Ensuring the TAs are included and receive the development opportunities to support them to support the teacher and the pupils’ learning. 
· Develop a specific plan to support the teaching of mathematics in Year 5 to address a high proportion of SEND. 
· Develop pupils’ number fluency skills through the Mastering Number programme at KS1 and EYFS and Number Sense in KS2. 
· Embed a thread of reasoning throughout the structure of the lesson to allow all pupils to be involved in reasoning and to create a mathematical culture which promotes reasoning at the heart of mathematics. 
· Explore options for ongoing formative assessment in mathematics and the expectations for workbooks. 
· Rapid Maths interventions in place in KS2. 
SLT Lead: Mrs Sergeant (HT) with Miss Harvey (Maths Lead)



	Priority 3 – Curriculum and Teaching  
We will improve fluency within the reading curriculum, particularly as pupils transition from the RWI phonics programme to better support comprehension, access to the wider curriculum and raise reading attainment.

	Target for improvement/success criteria:  
· Improved outcomes for reading in KS2. Target for 2026 is 60%-65%.
· In line or improved outcomes for phonics in Year 1 and Year 2.
· Pupils are fluent readers enabling them to comprehend at ARE supporting access to the wider curriculum.
· Increased engagement and confidence in reading.
· Improved whole school reading for pleasure culture.
· Fewer KS2 pupils requiring interventions. 

	Summary for improvement: 
· Regular input from reading and phonics leaders during staff meetings and phonics meetings. 
· Regular phonics coaching for staff.
· Robust assessment – grouping – teaching cycle for phonics.
· Robust reading assessment cycle implemented for pupils who have completed the phonics programme (RWI) to allow careful identification of gap and pupils to target for support. 
· High quality, consistent daily teaching of phonics.
· Targeted strategies to support fluency progression for pupils from RWI yellow level.
· Tutoring and Fresh start intervention in KS2.
· Home school reading partnerships and increased parental engagement by sharing book bag books, phonics parents’ meetings, ‘breakfast and books’ sessions. RWI codes shared regularly. 
· Echo reading implementation in class reading sessions. 
· Explicit teaching of vocabulary and pre-reads. 
· High quality modelling by adults and exposure to high quality texts. 
· Consistency in the teaching of comprehension, explicitly teaching comprehension strategies. 
· Promote a love of reading and build a reading culture in school. 
SLT Lead: Mrs Butcher (AHT and Reading Lead) and Mrs Hayward (EYFS and Phonics Lead)



	Priority 4 – Curriculum and Teaching  
We will improve foundational skills in writing, building strong foundations in Early Years and Key Stage 1 and supporting children to make accelerated progress in Key Stage 2.

	Target for improvement/success criteria:  
· Improved outcomes for writing in KS2. Target for 2026 is 60%-65%.
· Increased proportion of pupils reaching ARE across the school. 
· A consistent writing curriculum established. 
· Sustainable staff expertise in effective writing instruction. 
· Increased engagement and confidence in writing.
· Fewer KS2 pupils requiring interventions.

	Summary for improvement: 
· High quality modelling of the writing process. 
· Embed the RWI Spelling Scheme across years 2 – 6 using ‘stage not age’ approach. 
· Consistent structured practice for transcription using RWI Letter Village.
· Explicit sentence construction teaching, especially in KS1, using RWI ‘Hold a Sentence’. 
· Explicit teaching of vocabulary across all subjects.
· Embed Diagnostic assessment using Jo Heffer writing assessment grids, PiXL and cross trust moderation. 
· Targeted structured interventions for pupils who are significantly below ARE using Fast Track tutoring, Fresh Start and precision teaching. 
· CPD for staff including RWI portal, Literacy tree webinars and cross trust opportunities. 
· Embed a regular English Lead monitoring and feedback cycle. 
· Motivating contexts and audiences for writing using ‘hook lessons’.
SLT Lead: Mrs Ford (Writing Lead)



	Priority 5 - Behaviour
We will implement and embed approaches to support children with additional needs to reach our expectations for behaviour and ensure that calm and focused learning environments are maintained. 

	Target for improvement/success criteria:  
· Pupils with high needs will have consistent expectations and boundaries and will receive consistent positive recognition contributing to improved levels of self-belief and self-esteem. 
· Pupils with high needs will spend more time in class, taking part in learning and contributing towards a positive learning environment.
· Pupils will have a space and support to re-regulate in moments of dysregulation. 
· Pupils will be ready to learn when in school.
· Strong relationships will be formed between staff and pupils. 
· Suspensions will decrease.
· There will be little to no disruption in lessons due to behaviour incidents.

	Summary for improvement: 
· Positive behaviour charts for individuals who present with high levels of dysregulation. 
· A proactive space will be established to serve as positive reinforcement and a nurturing space.
· A reactive space will be established to serve as a space for pupils to use during moments of dysregulation. 
· All staff to continue to develop their understanding and knowledge of the trauma informed approach to support pupils effectively. 
· Adults will form positive, supportive relationships with pupils considering every interaction as an intervention, active listening, modelling and communicating interactions and expectations. 
· Consistent approaches to positive behaviour charts, proactive and reactive spaces and in creating clear boundaries for pupils. 
· Clear logs will be kept for all behaviour incidents to support a full picture of individual pupils and to allow staff to identify patterns and triggers. 
· Introduce The Zones of Regulation to support staff’s awareness of how to support emotional regulation. 
· Regular contact and meetings with parents and carers to discuss progress and updates and to ensure that the pupils voice in heard. 
· Professional involvement when necessary. 
· Celebrating success and ‘catching’ positive behaviours. Recognising positive steps forward and all small moments to celebrate. 
· Update the behaviour policy with clear processes and procedures to reflect the changes made to the provision. 
SLT Lead: Mrs Sergeant (HT)



	Key Milestones

	Autumn 2025
	Spring 2026
	Summer 2026

	· Establish high expectations and boundaries for all pupils. 
· Establish a proactive and reactive space with clear routines and staff expectations around these spaces. 
· Embed the use of positive behaviour charts. 
· INSET training of relationships and establishing routines (links with culture and vision development). 
· Develop clear action plans for each development area. 
· Spelling and handwriting approaches introduced. 
· Zones of Regulation training.
	· Maths culture, approaches to planning and knowledge and understanding of the Big 5 mathematical ideas training for staff in partnership with BBO Maths Hub. 
· Adaptive Teaching training for staff. 
· Focus on developing ‘hook’ lessons for writing. 
· Phonics refresher and Get Spelling training for teachers (staff meeting)
· Pupil’s behaviour in class continues to be calm with ‘ready to learn’ behaviours. 
· Mastering Number and Number Sense is embedded across the school.
	· Writing assessment training and monitoring.
· 80%+ in PSC maintained.
· Attainment in KS2 in Reading 60%+, Writing 60%+, Maths 60%+ with an increase from 20% RWM combined score. 
· Approaches to teaching reading in class including fluency are established with in year data suggesting an improvement in reading attainment across the school.  
· Updated Behaviour Policy is embedded. 
· Behaviour is consistently positive around school. 
· A consistent writing curriculum is in place. 
· High quality modelling of writing and fluency in reading is evident across the school. 
· Data shows that Fresh Start and 1:1 phonics tutoring and rapid maths has had an impact on individual progress. 
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