Local School Improvement Council (LSIC)
Meeting Minutes 
Minutes are a written account of what transpired during a meeting. Minutes are recorded by a designated member of the group and posted to your school’s website.

	Name of School:
	Tug Valley High School
	Name of Chair:
	Lorraine Davis

	Date of Meeting:
	01/20/26
	Name of Principal:
	C. Douglas Ward/Tamra Ferris

	Place of Meeting:
	TVHS
	Start/End Times of Meeting:
	5:00 – 6:05 PM



Call Meeting to Order: Meeting called to order by Lorraine Davis.
Roll Call: Present members – Charles D. Ward, Lorraine Davis, Amy Salmons, Marie White, LaDonna Davis, Terry Blankenship, Randall Lackey, Ashley Browning, Kayla Collins. Absent members – Marlene McDonald, Karen Ball, David Nunley.
Reading and Approval of Minutes: Motion to wave the reading of the minutes by Amy Salmons. All in agreement. 
Principal’s Report: Dr. Ward is retiring, effective January 30th. Tamra Ferris will be the new principal of Tug Valley High School. Dr. Ward states that Mrs. Ferris is going to do a great job but will need help from the staff and community to ensure Tug Valley continues to run smoothly. He states that everyone needs to step up and do their part, but he will not be far away and can be reached through phone or text at any time. He believes this is a good time for this transition and it will go very well. 
Officer/Committee Reports: 

Leadership Team (Presented by Marie White and Lorraine Davis): The Leadership Team is comprised of all department chairs. Lorraine Davis begins by discussing current 11th grade student data for the math and English departments. SAT proficiency in math started at 3% at the beginning of the year, then 13%, and has now grown to 23%. English proficiency started at 36%, then 43%, and has now grown to 46%. Mrs. Davis believes the English proficiency will be higher because several of the Early College Academy students were absent and not including in the most current set of data. She intends to exceed last year’s level of proficiency. Mrs. Davis states that the test-taking strategies classes offered by herself and Mrs. Salmons are working and are the reason the scores have continued to increase. She mentions that college classes do not cover SAT standards, so the students enrolled in college courses cover those standards in these classes. Our SAT School Day is scheduled to take place in April. Marie White begins discussing the most recent Leadership Team meeting. The team met on January 2nd to discuss the school’s strategic plan. The team is currently reviewing and refining that plan, and the new strategic plan will be ready to submit by March 31st. The team is monitoring all specialized reports, including making sure that all accommodations are being provided for the special education population. The Leadership Team will meet again on January 30th and March 6th to finalize the strategic plan, focusing on student attendance and math goals.  
SAT Team (Presented by Candace Fletcher): Kim Spaulding is not in attendance to give the report but gave her information to Mrs. Fletcher. Mrs. Spaulding monitors attendance and takes excuses. She regularly meets with students and parents about attendance. She is working with Rocky Hall to increase student attendance. Student attendance has gone up to 91.3%. The school Facebook page is used to share information with the community about increased attendance and attendance incentives.   

Crisis Management & Safety (Presented by Tamra Ferris): Brian Brown from Capital Police came and did a walk-through of the school with Mrs. Ferris with a safety checklist. He found that we are ahead of most schools with safety, with the only issues being the lack of a double doors holding area for safe entry, classrooms are numbered incorrectly, and some exterior doors need to be fixed. The exterior doors are high priority and there is an order in place to get those fixed. Funding has also been secured to create a safe entryway with a double door holding area at the front entrance and is expected to be finished by the start of the next school year. The classrooms were numbered in the incorrect order and will be fixed, as well. 

Parent and Community Engagement Team (Presented by Lorraine Davis): Mrs. Davis explains that this meeting was scheduled to take place directly before a basketball game in hopes that more parents and community members could participate. The announcement was shared on Facebook and in several emails. Parent involvement is important and we are working to grow in that area.
Items to be Discussed: Interactive Dialogue and Discussion

Lorraine Davis: We will have to schedule another meeting for the 3rd nine weeks. 
Randy Lackey: He is concerned about scheduling the meeting late in the 3rd nine-week grading period, as that is late in the school year. The meeting could be scheduled closer to the midterm for the 3rd nine weeks. He likes the idea of the ice cream social, but we will have to see how that goes once the winners are declared after January. He believes there should be an incentive for kids to come to athletic events. He mentions that the “Naugatuck Nightmares” (the student spirit section) has not been attending games, and it may be because of the ticket prices. He suggests letting the students in to athletic events for free. 

Discussion of Attendance Incentives: Tamra Ferris and Dr. Ward agree that students could be given free entrance to these events. Mrs. Ferris mentions that ticket prices have had to increase to be able to properly pay referees. LaDonna Davis offers to give gift certificates for her boutique for good attendance- one for a boy and one for a girl. Lorraine Davis suggests offering certificates for a personal pizza from Cheech’s of Giovannis, which she will take care of getting. Dr. Ward suggests giving cash or certificates for oil changes. Tamra Ferris notes that it is important to choose incentives that are important to kids. She notes that PBIS did not work well at Tug Valley because students would sign out and leave early for those events. Students cannot sign out as easily now, though, which may help with that issue. Candace Fletcher suggests offering rewards for “most improved attendance” because we want to reach the kids and parents that don’t care about attendance. She mentions that free ball game passes for students with the most improved attendance may be meaningful to the kids. Mrs. Ferris agrees that the “most improved” rewards should go to those with most improved attendance. Ashley Browning offers to donate racetrack tickets as a reward and Marie White offers to donate Hill Climb event tickets.

Discussion of Academic Incentives: Amy Salmons says that we should also recognize academic achievement, and Lorraine Davis agrees. Mrs. Davis says we should have an awards day for underclassmen. Ashley Browning agrees and thinks it would help increase parent involvement.

Discussion of Graduation Stage: Dr. Ward asks if anyone can think of any businesses that may be interested in donating towards buying a graduation stage for Tug Valley. The current quotes are between $4,000-$5,000. Tamra Ferris points out that the stage must be handicap accessible.

Discussion of FEMA Funds and Possible Athletic Issues: Dr. Ward mentions that we are still waiting on FEMA funds from last year’s flooding event. He notes that we must remember what happened to our facilities last year and get ahead of any weather-related issues that may arise in the future. The sewer system does not work properly. He mentions that it is getting better, but it is still not good and should be fixed before the next season of heavy rainfall. He says that our superintendent is aware of these issues and is willing to take good suggestions on how to fix them. He also mentions that the future of athletics in public schools seems to be in danger if we do not get funding from the outside community in the form of donations. Athletics are important to keep kids in school and motivated, and he urges the community to remember that. Lorraine Davis says we need to encourage people to send their students back to school and not homeschool and so forth. 
Motions, Orders, Resolutions, Ordinances and Measures Proposed: Marie White, “I motion to end the meeting.” Amy Salmons, “I second the motion to end the meeting.”
Announcements: The next meeting date will be announced publicly through Facebook and the official website. The meeting will take place around April 1st, 2026.
Adjournment: Meeting adjourned at 6:05 PM.
