SGC December Agenda 
Riverwood International Charter School
Date: 12/11/2025
Time: 7:00AM
Location: Media Center
TEAMS Link (if applicable): 
SGC Members: Dr. Kindra Smith, Courtney Hayes, Elizabeth Warland, Karen Callen, Kendra Matathia, Tawanna Cummings, Megan Dober, Josh Shuster, Alex Leff, Zian Smith 
7:00 AM Call to Order (Elizabeth Warland)
7:02 AM Action Item: Approve Agenda (Elizabeth Warland)
Approved- Shuster, Callen
7:05 AM Action Item: Approve Previous Minutes (Elizabeth Warland)
Approved- Cummings, Dober
7:10 AM Informational Item: Principal’s Update (Dr. Kindra Smith) 
· Dr Smith provided update on graduation date- should be determined soon.
· Discussion was had about the upcoming AP potential report pulling from PSAT data. 
· Goal is to expose kids to AP and IB coursework they otherwise wouldn’t consider.
· Discussion was had to monitor the conversion rate in hopes that the data will align with the Riverwood United goals including access and exposure for all

7:25 AM Informational Item: Program Presentation RICS Partner DB Demo (Alex Leff)
· Alex shared the Raider Resource HUB Intake Form
· Provided overview of the areas of mentorship available
· Discussion was had on ways to help school organizations boosters
· Discussed ways to promote Raider Resource through WAAG and socials
7:45 AM Informational Item: Overview of CTAE requests
· Understanding of CTAE goals bridging the gap between classroom and workplace
· Focus on Employability skills to help employment retention
· Guest speakers will help bridge the gap
8:00 AM Discussion Item:  Supporting the Strategic Plan with Riverwood United (All Members)
Finalize Agenda January 16th 2026 Meeting 
Setting Expectations
· Define priorities moving forward
· Determine specific needs
· Develop action plan
· Develop process for updates

8:30AM Action Item: Meeting Adjournment (Elizabeth)
· All in favor
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
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